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Introduction

How do you turn your passion for app development into a serious business?

The App Developer Business Kit by AdMob is here to help.

You’ve got a brilliant idea for an app that strikes when you least expect it! Fast forward two months and your 
app is built, it works and all your friends have tested it (but you’ve told only a handful of work colleagues 
about it). You release it but you’re not quite sure what to do next.

The Business Kit is a guide for entrepreneurial developers to turn their app into a successful business. It has 
four sections packed with tips and advice from developers and industry leaders.

From an idea to an app

Understand the principles for success, and hear advice from some of the world’s top app developers.

Growth

Attract more users, expand into more markets and use analytics to improve your app.

Think big

How to go from one great app to a portfolio of great apps and important considerations for expanding your 
business.

Nine takeaways

Nine tips to help you become a more successful developer.

Why apps, why now?

Annual global revenue for apps reached $27BN in 2013[1], and is forecast to climb to $75BN by 2017[2], with 
sophisticated developers opting for freemium revenue models rather than paid. What’s driving this enor-
mous growth? Three important trends:

 The appetite for smartphones is immense. Sales of smartphones surpassed sales of feature phones   
� LQ�WKH�PLGGOH�RI�����>�@�IRU�WKH�ȴUVW�WLPH��DQG�LQ�PDMRU�HFRQRPLHV�VXFK�DV�WKH�86��VPDUWSKRQH�SHQH���
 tration exceeds 50%.[4]

 People are spending more time on mobile devices. Mobile is becoming the most popular way to get   
 online, exceeding time spent using desktop computers.[5]

 Users love apps. Smartphone users spend up to 5 times more minutes per month on apps than they   
 do using the mobile web.[6]

 With the right approach you can build a sustainable app business with plenty of rewards. We wish you  
 every success with your venture.

How to use the Business Kit

Content in The App Developer Business Kit mirrors the growth of an app developer’s business. Read the 
FKDSWHU�WKDW�UHȵHFWV�WKH�FKDOOHQJHV�\RX�IDFH�WRGD\��WKHQ�FRPH�EDFN�WR�WKH�%XVLQHVV�.LW�IRU�PRUH�DGYLFH�DV�
your business moves forward.
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What are the ingredients 

for a successful app?

There’s no magic formula for creating an app that will gain millions of users. But 

you can certainly improve your chances of success by following the right princi-

ples. Here we explain what those are, and share valuable advice from some of 

the world’s top app developers.

Who’s your audience?
Before building your app consider who your ideal user would be. Are you building a game for a certain de-
mographic? Is it for people in a particular country or region, or do you want your app to have global appeal? 
Knowing your user before you build your app will help you make strategic decisions from the beginning. And 
it will make the design process easier because you’ll be building the app to a narrower criteria.

We spoke to Polish app developer Szymon Klimaszewski whose Blood Pressure app has become one of the 
most downloaded health apps from the Google Play Store. He set out to build a blood pressure monitoring 
DSS�WKDW�ZDV�TXLFN�DQG�HDV\�WR�XVH��+H�H[SHFWHG�WKH�DSS�WR�EH�SRSXODU�ZLWK�ROGHU�XVHUV�DQG�WKLV�LQȵXHQFHG�
his approach to design.

Ȋ:KHQ�Ζ�WKRXJKW�DERXW�EXLOGLQJ�LW�Ζ�NQHZ�Ζ�ZDQWHG�DQ�DSS�WKDW�FDQ�EH�XVHG�TXLFNO\��LQ�ȴYH�VHFRQGV��Ζ�FRQ-
sidered who the users would be and this led me to create a simple design that doesn’t have a lot of hidden 
features or buttons. For most people the app is very intuitive and quick to use.” Before building your app 
consider who your ideal user would be. Are you building a game for a certain demographic? Is it for people in 
a particular country or region, or do you want your app to have global appeal? Knowing your user before you 
build your app will help you make strategic decisions from the beginning. And it will make the design process 
easier because you’ll be building the app to a narrower criteria.

We spoke to Polish app developer Szymon Klimaszewski whose Blood Pressure app has become one of the 
most downloaded health apps from the Google Play Store. He set out to build a blood pressure monitoring 
DSS�WKDW�ZDV�TXLFN�DQG�HDV\�WR�XVH��+H�H[SHFWHG�WKH�DSS�WR�EH�SRSXODU�ZLWK�ROGHU�XVHUV�DQG�WKLV�LQȵXHQFHG�
his approach to design.

Ȋ:KHQ�Ζ�WKRXJKW�DERXW�EXLOGLQJ�LW�Ζ�NQHZ�Ζ�ZDQWHG�DQ�DSS�WKDW�FDQ�EH�XVHG�TXLFNO\��LQ�ȴYH�VHFRQGV��Ζ�FRQ-
sidered who the users would be and this led me to create a simple design that doesn’t have a lot of hidden 
features or buttons. For most people the app is very intuitive and quick to use.”

Do you know the market trends?
Knowing what’s popular in the app stores is an important part of coming up with a winning concept. Of 
course, the idea here isn’t to mimic successful apps, but rather understand the overall direction of the market 
and consumers’ tastes. You don’t want to spend months building a gaming app with a style of play that users 
grew tired of a year ago. Free services such as App Annie provide insights into what’s trending in the app 
stores, with info on many app subcategories, and also top download charts by country. You’ll be able to tell 
the relative popularity of puzzle games vs. shoot ‘em ups, for example. At the end of the day, it’s easy to get 
seduced by your own ideas and build apps based on your likes and dislikes, but make sure it’s grounded in 
what people want.
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Tuyen Nguyen, Mobile Developer Advocate at Google, stresses the importance of knowing the market:

'RHV�\RXU�DSS�R΍HU�VRPHWKLQJ�QHZ"
:LWK�PLOOLRQV�RI�DSSV�DYDLODEOH�LWȇV�LPSRUWDQW�WR�GL΍HUHQWLDWH�\RXU�DSS�IURP�WKH�UHVW��7KDWȇV�VRPHWKLQJ�\RXȇOO�
WKLQN�DERXW�D�ORW�EHIRUH�EXLOGLQJ�\RXU�DSS��DQG�FDUHIXO�DQDO\VLV�RI�WKH�PDUNHW�FDQ�KHOS�\RX�ȴQG�D�QLFKH�

Artavazd Mehrabyan is the founder of PicsArt, an app development company with a passion for photography. 
Their wildly successful PicsArt Photo Studio app is the most popular photo-editing app on Android with over a 
million ratings. He set out to build a feature-rich photo app unlike any other - and with that came risks.
“Our team was having a discussion about the lack of a good photo-editing app on mobile. There was the 
perception of mobile as a limited platform with limited capabilities. At the time, photo apps were fairly simple 
and were being created to solve one or two tasks. But we believed they would become more powerful in a 
short amount of time, and we started development on our photo app in 2011. By combining multiple tools 
into one single photo studio it was risky, because we were developing a bigger application that takes a longer 
WLPH�WR�GRZQORDG��DQG�ZH�QHYHU�NQHZ�LI�XVHUV�ZRXOG�DFFHSW�LW�RU�QRW��%XW�LW�R΍HUHG�XVHUV�VRPHWKLQJ�QHZ��DQG�
HYHQWXDOO\�OHG�WR�WHQV�RI�PLOOLRQV�RI�GRZQORDGV�ȋ�:LWK�PLOOLRQV�RI�DSSV�DYDLODEOH�LWȇV�LPSRUWDQW�WR�GL΍HUHQWLDWH�
your app from the rest. That’s something you’ll think about a lot before building your app, and careful analy-
VLV�RI�WKH�PDUNHW�FDQ�KHOS�\RX�ȴQG�D�QLFKH�

Artavazd Mehrabyan is the founder of PicsArt, an app development company with a passion for photography. 
Their wildly successful PicsArt Photo Studio app is the most popular photo-editing app on Android with over a 
million ratings. He set out to build a feature-rich photo app unlike any other - and with that came risks.
“Our team was having a discussion about the lack of a good photo-editing app on mobile. There was the 
perception of mobile as a limited platform with limited capabilities. At the time, photo apps were fairly simple 
and were being created to solve one or two tasks. But we believed they would become more powerful in a 
short amount of time, and we started development on our photo app in 2011. By combining multiple tools 
into one single photo studio it was risky, because we were developing a bigger application that takes a longer 
WLPH�WR�GRZQORDG��DQG�ZH�QHYHU�NQHZ�LI�XVHUV�ZRXOG�DFFHSW�LW�RU�QRW��%XW�LW�R΍HUHG�XVHUV�VRPHWKLQJ�QHZ��DQG�
eventually led to tens of millions of downloads.”

'RHV�\RXU�DSS�KDYH�D�JUHDW�XVHU�H[SHULHQFH"
Many of the successful app developers we’ve spoken to over the last year have an incredibly strong focus on 
creating the very best experience for their users.

Toni Fingerroos is the founder and CEO of Fingersoft, the company behind Hill Climb Racing, the globally 
popular racing game with more than 100 million downloads across all platforms. When he set out to create a 
UDFLQJ�JDPH�LW�ZDV�H[WUHPHO\�LPSRUWDQW�WR�KLP�WR�EXLOG�D�EULOOLDQW�XVHU�H[SHULHQFH��KH�FRQFHQWUDWHG�RQ�UHȴQ-
ing the physics engine which controls how the vehicles move and respond.

Developers should identify what makes their idea unique, and 

ask themselves what problem they’re trying to solve. By focus-

ing on these two things, they’ll be able to concentrate on deliv-

ering a quality app that provides value to their users.

“

TUYEN NGUYEN
Mobile Developer Advocate, Google
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“When we build apps our main focus is on gameplay. I realized something important as I went through the 
process of building Hill Climb Racing, I realized that everything should be kept simple. Everything started 
working much better from that point on. Keep it simple. To me, the fact that users like what you’ve made is 
NH\�WR�WKH�GHȴQLWLRQ�RI�D�VXFFHVVIXO�DSS�ȋ

$VLGH�IURP�JDPHSOD\��PDNLQJ�VXUH�\RXU�DSS�ZRUNV�ȵDZOHVVO\�LV�LPSRUWDQW�WRR��8QWHVWHG�DQG�EXJJ\�DSSV�MXVW�
won’t cut it when users can uninstall apps and download an alternative in seconds. A well-honed user experi-
HQFH�FDQ�EH�WKH�GL΍HUHQFH�EHWZHHQ�IDLOXUH�DQG�VXFFHVV��$G0RE�UHVHDUFK�VKRZV�WKDW�����RI�86�VPDUWSKRQH�
XVHUV�EHOLHYH�DQ�LPSRUWDQW�FKDUDFWHULVWLF�RI�D�JRRG�TXDOLW\�DSS�LV�RQH�ZKLFK�RSHQV�TXLFNO\��DQG�����WKRXJKW�
WKDW�HDVH�RI�QDYLJDWLRQ�ZDV�LPSRUWDQW�WR�WKH�RYHUDOO�DSS�H[SHULHQFH�>�@�0DQ\�RI�WKH�VXFFHVVIXO�DSS�GHYHORS-
ers we’ve spoken to over the last year have an incredibly strong focus on creating the very best experience for 
their users.

Toni Fingerroos is the founder and CEO of Fingersoft, the company behind Hill Climb Racing, the globally 
popular racing game with more than 100 million downloads across all platforms. When he set out to create a 
UDFLQJ�JDPH�LW�ZDV�H[WUHPHO\�LPSRUWDQW�WR�KLP�WR�EXLOG�D�EULOOLDQW�XVHU�H[SHULHQFH��KH�FRQFHQWUDWHG�RQ�UHȴQ-
ing the physics engine which controls how the vehicles move and respond.

“When we build apps our main focus is on gameplay. I realized something important as I went through the 
process of building Hill Climb Racing, I realized that everything should be kept simple. Everything started 
working much better from that point on. Keep it simple. To me, the fact that users like what you’ve made is 
NH\�WR�WKH�GHȴQLWLRQ�RI�D�VXFFHVVIXO�DSS�ȋ

$VLGH�IURP�JDPHSOD\��PDNLQJ�VXUH�\RXU�DSS�ZRUNV�ȵDZOHVVO\�LV�LPSRUWDQW�WRR��8QWHVWHG�DQG�EXJJ\�DSSV�MXVW�
won’t cut it when users can uninstall apps and download an alternative in seconds. A well-honed user experi-
HQFH�FDQ�EH�WKH�GL΍HUHQFH�EHWZHHQ�IDLOXUH�DQG�VXFFHVV��$G0RE�UHVHDUFK�VKRZV�WKDW�����RI�86�VPDUWSKRQH�
XVHUV�EHOLHYH�DQ�LPSRUWDQW�FKDUDFWHULVWLF�RI�D�JRRG�TXDOLW\�DSS�LV�RQH�ZKLFK�RSHQV�TXLFNO\��DQG�����WKRXJKW�
WKDW�HDVH�RI�QDYLJDWLRQ�ZDV�LPSRUWDQW�WR�WKH�RYHUDOO�DSS�H[SHULHQFH�>�@
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Funding your app
7KHUH�DUH�PDQ\�GL΍HUHQW�RSWLRQV�IRU�IXQGLQJ�DQ�DSS��VRPH�RI�ZKLFK�PD\�VXUSULVH�
\RX��ΖQ�WKLV�FKDSWHU�ZH�H[SORUH�WKH�HVWDEOLVKHG�PHWKRGV�DQG�WKRVH�ZKLFK�DUH�

PRUH�XQFRQYHQWLRQDO�

Does your app need funding?

Whether or not you need funding for your app depends on the type of app you’re building and your personal 
situation. You don’t want the potential build costs to be a barrier to development, so it’s worthwhile anticipat-
ing what they could be from an early stage. Some examples:

 Productivity, social or gaming apps which require retrieving a user’s work, communications, or level   
 may require a cloud storage solution.

 Location-based apps that provide directions or proximity information (e.g. a user’s distance from a   
 local store) may require maps licensing fees.

 Apps accessing proprietary software, such as APIs or development engines (for games), may incur   
 licensing fees, and you may need to purchase more than one package if your app is cross-platform.
 If you’re building a very rich app that needs ongoing development work, you may need to contract or  
 hire developers long term.

 Consider hardware costs too; you’ll probably want to equip yourself with devices for the platforms   
 you’re building for, to enable testing.

What types of funding are available?

Here we consider established and emerging methods of funding. Established methods of funding are the 
traditional sources of investment such as self-funding and business loans. Newer, non-traditional methods 
include crowdfunding. Our rundown examines the merits of each one.

Self-funding

If your app has minimal costs then self-funding can be a preferable option. If you’re developing the app full 
WLPH��SURMHFW�PDQDJH�\RXU�GHYHORSPHQW�WLPH�H΍HFWLYHO\�VR�LW�GRHVQȇW�H[FHHG�WKH�EXGJHW�\RXȇYH�VHW�DVLGH�WR�
support yourself day to day.

Many developers have success with no outside investment. Park Young Ok, creator of Bouncy Ball, a game 
with more than 10 million downloads on the Play Store, is an example. Park was working in a regular job after 
JUDGXDWLQJ�IURP�FROOHJH��EXW�ZDVQȇW�IXOȴOOLQJ�KLV�GUHDP�RI�EXLOGLQJ�D�YLGHR�JDPH��2QH�GD\��D�VHQLRU�H[HFXWLYH�
where he worked told him, “You need to do what you love in order to become successful.” Park quit his job 
and focused on making games, “I received no investment. You may say that the impulsive decision to give up 
my job security was a sort of ‘investment’.” Explaining his decision to self-fund, he said “Any investment from 
a third party carries a risk. An investment of that kind can make developers or development teams stressed 
out. This is why I have never seriously considered seeking funding.”

Another option is to partner with other app developers, perhaps those with skills complementary to your own 
�H�J��JUDSKLF�GHVLJQ��DELOLW\�WR�FRGH�RQ�GL΍HUHQW�SODWIRUPV���WR�IRUP�D�FRPSDQ\��ZRUN�RQ�WKH�VDPH�SURMHFW�DQG�
split the costs.
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$Q\�LQYHVWPHQW�IURP�D�WKLUG�SDUW\�FDUULHV�D�ULVN��$Q�LQYHVW-
PHQW�RI�WKDW�NLQG�FDQ�PDNH�GHYHORSHUV�RU�GHYHORSPHQW�WHDPV�
VWUHVVHG�RXW��7KLV�LV�ZK\�Ζ�KDYH�QHYHU�VHULRXVO\�FRQVLGHUHG�

VHHNLQJ�IXQGLQJ�

“

PARK YOUNG OK

Founder of Raon Games,Bouncy Ball

Bank loans

The traditional route for a regular small business is perhaps a less well-trodden path for app developers. This 
can be attributed to the infancy of the app economy and perhaps the lack of familiarity that banks have with 
WKH�YDULRXV�EXVLQHVV�PRGHOV��%XW�WKDW�GRHVQȇW�PHDQ�WKLV�PHWKRG�LV�R΍�OLPLWV��%DQNV�ZLOO�EDFN�EXVLQHVVHV�ZLWK�
a good strategy and you’ll need to provide a business plan with forecasts of your expected return on invest-
ment.

Friends and family

What better way to measure the worthiness of your concept than by asking close ones to invest? True, these 
VKRXOG�EH�WKH�YHU\�SHRSOH�ZKRP�KDYH�IDLWK�LQ�\RX�UHJDUGOHVV��EXW�WKHLU�ZLOOLQJQHVV�WR�PDWFK�WKDW�FRQȴGHQFH�
ZLWK�FROG��KDUG�FDVK�ZLOO�VD\�D�ORW�IRU�\RXU�LGHD��7UDGLWLRQDO�PRGHOV�LQYROYH�R΍HULQJ�D�SHUFHQWDJH�VKDUH�RI�
SURȴWV�WR�\RXU�LQYHVWRUV��RU�VLPSO\�UHSD\LQJ�WKHLU�LQYHVWPHQW�DW�D�UDWH�PRUH�IDYRUDEOH�WKDQ�\RXȇG�REWDLQ�IURP�
D�ȴQDQFLDO�LQVWLWXWLRQ�

Angel investors

$QJHO�LQYHVWRUV�VKRXOG�EH�DEOH�WR�R΍HU�VRPHWKLQJ�YDOXDEOH�LQ�DGGLWLRQ�WR�ȴQDQFLQJ��PDUNHW�H[SHUWLVH��:KHQ�
seeking an investor look for those that specialize in app development. Their experience and connections 
may help you further down the line, with aspects like marketing your app, and you’ll be able to use them as a 
sounding board on a regular basis. In this relationship the investor will likely own a share of the business and 
may take an active role in important decisions. Bank loans
The traditional route for a regular small business is perhaps a less well-trodden path for app developers. This 
can be attributed to the infancy of the app economy and perhaps the lack of familiarity that banks have with 
WKH�YDULRXV�EXVLQHVV�PRGHOV��%XW�WKDW�GRHVQȇW�PHDQ�WKLV�PHWKRG�LV�R΍�OLPLWV��%DQNV�ZLOO�EDFN�EXVLQHVVHV�ZLWK�
a good strategy and you’ll need to provide a business plan with forecasts of your expected return on invest-
ment.

Venture capitalists

Newer app developers may not immediately think of venture capitalist funding as an option, but VC funds 
have seen app developers as serious investments for a while now. Investment bank Digi-Capital reported that 
funding for mobile gaming apps reached $876M in the year up to Q3 2013.[14]

)RU�WKH�GHYHORSHU��WDSSLQJ�LQWR�WKH�ULJKW�QHWZRUNV�WR�VHW�XS�PHHWLQJV�WDNHV�PRUH�H΍RUW��DQG�WKHUHȇV�WKH�SHU-
ception that a product has to be on the verge of going ‘prime time’ before an investor will be interested, yet 
there are opportunities. 
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INTERVIEW

Marvin Paul

:H�VSRNH�ZLWK�0DUYLQ�3DXO��FR�IRXQGHU�RI�WKH�VKRSSLQJ�OLVW�DSS��2XW�RI�0LON��
DERXW�KLV�SDWK�WR�YHQWXUH�FDSLWDOLVW�IXQGLQJ��0DUYLQ�VWDUWHG�2XW�RI�0LON�ZLWK�IHOORZ�

GHYHORSHUV�LQ������

At what point did you decide your app required funding? “We started the app in August 2010, and by Sep-
tember 2011 we were looking for funding. At the time, things were working because we had our day jobs so we could 
pay for the servers. Then we’d be working from home at night. But we had problems juggling our jobs and working 
on the app. We didn’t have enough revenue from the app to support all of us, so we couldn’t quit our jobs unless we 
ZHUH�SUHSDUHG�WR�OLYH�R΍�FUHGLW�FDUGV��:H�ZDQWHG�WR�WDNH�D�VDIHU�DSSURDFK�VR�ZH�FRQVLGHUHG�RWKHU�RSWLRQV�ȋ

When did venture capitalist funding become a realistic option? ȊΖ�ȵHZ�WR�6DQ�)UDQFLVFR�WR�PHHW�ZLWK�VRPH�
people I knew who also had a start-up. Their start-up was part of an incubator and they encouraged me to join 
an incubator program and also seek funding. Previously I thought VC funding would be only for really big things, 
but after that trip I realized that all kinds of apps can get funding. As we were going through the incubator process 
someone got in touch with us who’s an expert in acquisitions, and he knew a lot of investors. He introduced us to 
YHQWXUH�FDSLWDOLVWV�DQG�ZH�VWUXFN�XS�UHODWLRQVKLSV�ZLWK�SHRSOH�ZKR�ZHQW�RQ�WR�EHFRPH�RXU�LQYHVWRUV�ȋ

:KDW�DUH�WKH�EHQHȴWV�RI�YHQWXUH�FDSLWDOLVW�IXQGLQJ" “Investors are generally well connected, so they put you 
in touch with start-ups you may not otherwise have known. This can lead to partnerships and give you conversa-
tions with lots of experienced, smart people who can provide you with sound business advice. Also, aside from the 
VHFXULW\��RQFH�\RX�KDYH�IXQGLQJ�\RX�FDQ�PRYH�IDVWHU�DQG�SODQ�DKHDG�ZLWK�PRUH�FRQȴGHQFH�ȋ

Crowdfunding

Crowdfunding is increasingly popular; it’s a way to raise funds from members of the public looking to invest 
in, or back, a great idea. Typically it works like this: you promote your app on a crowdfunding website and 
specify the amount you’re looking to raise. You explain your app, showcase a demo if you have one, and out-
line how you’ll spend the funds. You may need to outline the terms of investment as well; in some cases this 
DPRXQWV�WR�R΍HULQJ�LQYHVWRUV�D�SHUFHQWDJH�VKDUH�LQ�\RXU�SURȴWV�EXW�WKLV�LVQȇW�DOZD\V�VR�

&URZGIXQGLQJ�%HQHȴWV
� 9LDEOH�ZD\�WR�UDLVH�D�VLJQLȴFDQW�DPRXQW�RI�IXQGV�LQ�D�VKRUW�SHULRG�RI�WLPH�

� &URZGIXQGLQJ�FDQ�JLYH�\RX�WKH�RSSRUWXQLW\�WR�EH�FUHDWLYH�DQG�ȵH[LEOH�LQ�WKH�WHUPV�\RX�VHW�EHWZHHQ���
 you and your investors/backers. It depends on what you can bring to the table, but some options                    
� LQFOXGH�R΍HULQJ�D�OLIHWLPH�VXEVFULSWLRQ�WR�WKH�DSS�LQVWHDG�RI�SURȴW�VKDULQJ��RU�HYHQ�VFKZDJ�OLNH� 
 T-shirts for lower funding goals. No doubt, a more attractive deal will yield more market backing.

 Listings on crowdfunding sites are usually free, or have success-based models, and you can translate  
 this experience into early promotion (and perhaps validation) for your app and an opportunity to   
 recruit beta testers.

 If you place your project with a crowdfunding platform just focused on apps, such as AppStori or   
 AppBackr, the community will have a good understanding of apps and you’re more likely to receive   
 insightful feedback.
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Crowdfunding Challenges

� ΖWȇV�GLɝFXOW�WR�SUHGLFW�LI�\RXU�DSS�ZLOO�EH�IXQGHG�DW�DOO��RU�KRZ�ORQJ�LW�ZLOO�WDNH�WR�UHDFK�\RXU�GHVLUHG� 
 amount. In some cases you need to secure the full amount you’re requesting before you get the   
 funds, so it’s all or nothing.

 If you’re successful, it’s usual for the crowdfunding service to charge a fee. That could be on top of   
 other fees for processing the funds.

 Not all apps are accepted into these programs but this can also be a good thing, serving to keep the   
 quality of apps high.

ȊΖ�ZDV�EHLQJ�UHJXODUO\�DSSURDFKHG�E\�DSS�HQWUHSUHQHXUV�ZKR�ZDQWHG�WR�ȴQG�RXW�LI�D��WKHLU�DSS�ZDV�D�JRRG�LGHD��DQG�
E��LI�Ζ�FRXOG�VRPHKRZ�KHOS�WKHP�IXQG�LW"�7KLV�VFHQDULR�KDSSHQHG�DJDLQ�DQG�DJDLQ�DQG�JRW�PH�WKLQNLQJ�ZKHWKHU�WKHUH�
FRXOG�EH�DQ�RQOLQH�SODWIRUP�WKDW�WDNHV�ȊWKH�FURZGȋ�DQG�HPSRZHUV�WKHP�WR�KHOS�WKHVH�LGHDV�FRPH�WR�PDUNHW�

6R��IURP�WKHUH��Ζ�VWDUWHG�$SS6WRUL�ZLWK�D�FR�IRXQGHU��DQG�ZH�RɝFLDOO\�VRIW�ODXQFKHG�LQ�PLG������ZLWK�D�SLORW�JURXS�RI�
developers on our curated platform. We made a decision not to accept every app that submitted to the platform, and 
YHW�WKHP�WKH�VDPH�ZD\�WKDW�DQ�DFFHOHUDWRU�ZRXOG�E\�ORRNLQJ�DW�ȴOWHUV�OLNH�WKH�WHDP��SURGXFW�LGHD�DQG�FRPPLWPHQW�ȋ

After we launched, the feedback we received was that a lot of the value that app devs were realizing from AppStori was 
LQ�KRZ�LW�KHOSHG�WKHP�ZLWK�WKH�PDUNHWLQJ��DQG�EHWD�WHVWLQJ��SULRU�WR�ODXQFK��D�SUREOHP�ZKLFK�LV�EHFRPLQJ�DFXWH�DV�
PRUH�DSSV�ȵRRG�WKH�PDUNHW��7KHUH�LV�D�UHDO�DQG�JURZLQJ�FKDOOHQJH�RI�KRZ�\RX�JHW�GLVFRYHUHG�DQG�YDOLGDWH�ZKDW�\RXȇUH�
working on.

It became clear that funding was only one of the pain points for app developers, which is why we like to think of 
AppStori as not just crowdfunding, but as crowdsourcing. Really, you’re developing a brand, your market position and 
you’re getting real market feedback. I think that app developers, in this era where there is so much clutter, need to 
expose their idea much earlier to a wider market and develop marketing strategies, all of which we help support.

When you build a product you need to think about marketing from the get go, so we force developers to work on that 

INTERVIEW

Arie Abecassis

:H�VSRNH�ZLWK�$ULH�$EHFDVVLV��FR�IRXQGHU�RI�$SS6WRUL��WR�H[SODLQ�ZK\�FURZGIXQG-
LQJ�LV�D�YLDEOH�RSWLRQ�IRU�GHYHORSHUV�

ΖI�\RX�KDYH�D�IUHH�JDPH�DQG�FKRRVH�WR�OLPLW�VRPH�IHDWXUHV��\RX�
ZRQȇW�JHW�DV�PDQ\�GRZQORDGV�EHFDXVH�XVHUV�PLJKW�WKLQN�WKH\�
KDYH�WR�EX\�HYHU\WKLQJ��ΖI�WKH\�FDQȇW�SOD\�ZLWKRXW�EX\LQJ�WKLQJV�
WKH\�ZLOO�JHW�GHPRWLYDWHG�DQG�ZLOO�QR�ORQJHU�SOD\�ZLWK�WKH�DSS�

“

TONI FINGERROOS

Founder & CEO, Fingersoft
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early on by asking them to put a promo video together. They need to think about how they will represent themselves to 
the broad market, say what they are building, and what value it represents.

For AppStori users - those backing the projects - it’s a way to empower them in the app creation process.
They can support friends on the platform, and also discover other apps that are coming through the pipeline. It’s a 
combination of discovery, participation and rewards. Awards tend to be items like T-shirts or other kind of goodies that 
may be relevant to the app. When we set out to build the platform we wanted to lower the barriers to bringing devel-
RSHUV�DQG�FRQVXPHUV�WRJHWKHU��7KLV�LV�ZK\�ZH�GHFLGHG�WR�DGRSW�D�VXFFHVV�EDVHG�PRGHO�LQVWHDG�RI�SURȴW�VKDULQJ��ZKLFK�
ZRXOG�PHDQ�UHYHQXH�VDFULȴFHV�IRU�GHYHORSHUV�DQG�WKH�DGGLWLRQ�RI�VHYHUDO�GHJUHHV�RI�FRPSOH[LW\��ΖQVWHDG��ZH�ZDQWHG�WR�
keep the proposition clean and build a higher quality base of projects for people to support.

We’ve had quite a few successes where apps have been fully funded for the amount they were seeking. For instance, 
ZH�KDYH�DQ�DSS�FDOOHG�6RROLJDQ��EDVHG�LQ�$UNDQVDV��86��ZKLFK�LV�D�ORFDO�GLVFRYHU\�DSS�IRU�IRONV�LQ�QHZ�FLWLHV�ORRNLQJ�IRU�
WKLQJV�WR�GR��7KH\�ZHUH�SDUW�RI�DQ�RɞLQH�DFFHOHUDWRU�DQG�ZHUH�JRLQJ�WKURXJK�WKDW�SURFHVV�ZKHQ�WKH\�MRLQHG�$SS6WRUL��
7KH\�UDLVHG�PRUH�WKDQ�������WR�KHOS�UHȴQH�DQG�ODXQFK�WKHLU�PRELOH�DSS��$�ORW�RI�SHRSOH�WKLQN�RI�LQQRYDWLRQ�RFFXUULQJ�
in the usual places like New York or the Bay Area, but there are a lot of interesting ideas all over, and our platform 
breaks down those geographic barriers.



APP DEVELOPER BUSINESS KIT 10

Tech Tips For Building Your App
So you have your great idea and you’re sitting down to start writing your app. 

Where do you begin?

The Android training guides are a great resource for beginners and experts alike. These guides range from 

EXLOGLQJ�\RXU�ȴUVW�DSS�WR�VXSSRUWLQJ�GL΍HUHQW�GHYLFHV��DV�ZHOO�DV�EHVW�SUDFWLFHV�IRU�LPSURYLQJ�XVHU�H[SHULHQFH�
and optimizing for performance.

)RU�L26��WKHUH�DUH�DOVR�GHVLJQ�UHVRXUFHV�DYDLODEOH�WR�KHOS�\RX�RSWLPL]H�\RXU�DSSOLFDWLRQV�WR�FRQIRUP�WR�WKH�
ODWHVW�YHUVLRQȇV�GHVLJQ�EHVW�SUDFWLFHV�

$�JUHDW�VXSSOHPHQW�WR�WKHVH�JXLGHV�DUH�OLYH�SUHVHQWDWLRQV�WKDW�GLVFXVV�YDULRXV�FRGLQJ�GHVLJQV�DQG�WLSV�IRU�
EXLOGLQJ�TXDOLW\�DSSV��ΖQ�SDUWLFXODU��WKH�'HY%\WHV�VHULHV�SURYLGHV�HDV\�WR�FRQVXPH�E\WHV�RI�LQIRUPDWLRQ�RQ�
LPSRUWDQW�FRQFHSWV�LQ�$QGURLG�DQG�L26��7KH�$QGURLG�'HVLJQ�LQ�$FWLRQ�VHULHV�KLJKOLJKWV�XVHU�LQWHUIDFH�EHVW�
SUDFWLFHV�IURP�UHDO�DSSOLFDWLRQV��DQG�OLQNV�WR�VDPSOHV�WKDW�VKRZ�KRZ�\RX�FDQ�LPSOHPHQW�WKHVH�EHVW�SUDFWLFHV�
LQ�\RXU�RZQ�DSSOLFDWLRQ�

User Interface Best Practices
+HUH�DUH�VRPH�WKLQJV�WR�WKLQN�DERXW�ZKHQ�GHYHORSLQJ�\RXU�DSSOLFDWLRQȇV�XVHU�LQWHUIDFH�

 Make the app open quickly.�:KHQ�D�XVHU�RSHQV�\RXU�DSS��WKH\�ZDQW�WR�LQWHUDFW�ZLWK�LW�ULJKW�DZD\��$G� 
� 0RE�UHVHDUFK�VKRZV�WKDW�����RI�XVHUV�LQ�WKH�86��DQG�����RI�XVHUV�LQ�&KLQD�EHOLHYH�D�JRRG�DSS�LV�RQH� 
� ZKLFK�RSHQV�TXLFNO\��DQG�UDQNHG�WKLV�DV�PRUH�LPSRUWDQW�WKDQ�RWKHU�FKDUDFWHULVWLFV�RI�DQ�DSS�>��@�7R���
� DFFHOHUDWH�ORDGLQJ��RQO\�ORDG�UHVRXUFHV�WKDW�\RX�QHHG�IRU�\RXU�PDLQ�VFUHHQ��DQG�ORDG�RWKHU�UHVRXUFHV� 
 on a background thread.

ΖI�\RX�SODQ�RQ�VKRZLQJ�D�IXOO�VFUHHQ�LQWHUVWLWLDO�DG�ZKHQ�WKH�DSS�RSHQV��RQO\�ZDLW�IRU�D�FRXSOH�RI�VHFRQGV��ΖI�
WKH�LQWHUVWLWLDO�GRHVQȇW�UXQ�IDVW�HQRXJK��MXVW�PRYH�RQ�ZLWKRXW�VKRZLQJ�RQH�

 Use high quality graphics.�8VHUV�YDOXH�DSSOLFDWLRQV�ZLWK�KLJK�TXDOLW\�JUDSKLFV��ΖQ�ȴYH�PDMRU�PDUNHWV��
� ZH�VXUYH\HG��GDLO\�DSS�XVHUV�UDQNHG�ȆTXDOLW\�RI�JUDSKLFVȇ�DV�WKH�PRVW�LPSRUWDQW�IHDWXUH�RI�JDPH�� �
� GHVLJQ�>��@�2QH�VLPSOH�LPSURYHPHQW�LV�WR�LQFOXGH�KLJKHU�UHVROXWLRQ�LPDJHV�IRU�KLJKHU�GHQVLW\�GHYLFHV���
� VR�WKH�UHVRXUFHV�ORRN�VKDUS�RQ�HYHU\�GHYLFH�

 Build for Multiple Devices.�7KLQN�DERXW�ZKDW�\RXU�DSS�VKRXOG�ORRN�OLNH�RQ�D�SKRQH�YHUVXV�D�WDEOHW��� �
� &RQVLGHU�LQFOXGLQJ�GL΍HUHQW�;0/�OD\RXW�ȴOHV�IRU�GL΍HUHQW�VFUHHQ�VL]HV�RQ�$QGURLG��RU�VHSDUDWH�[LE�� �
� OD\RXW�ȴOHV�IRU�L3KRQH�DQG�L3DG�

 Build for Multiple Versions.�<RXU�DSS�VKRXOG�EH�FRQVLVWHQW�ZLWK�WKH�GHVLJQ�RI�WKH�SODWIRUP��)RU�� �
� H[DPSOH��L26��UHOLHG�RQ�VNHXRPRUSKLVP��GHVLJQ�LPLWDWLRQ�RI�UHDO�ZRUOG�REMHFWV��ZKHUHDV�L26��DGRSW��
� HG�D�ȵDW�GHVLJQ��$SSV�SUHYLRXVO\�EXLOW�IRU�L26��VKRXOG�EH�XSGDWHG�WR�IROORZ�L26��GHVLJQ�JXLGHOLQHV�IRU��
� XVHUV�UXQQLQJ�L26���WR�SURYLGH�D�FRQVLVWHQW�H[SHULHQFH�DFURVV�DOO�DSSV��2Q�$QGURLG��\RXȇOO�ZDQW�WR�� �
� PDLQWDLQ�FRPSDWLELOLW\�ZLWK�VRPH�ROGHU�YHUVLRQV�LQ�RUGHU�WR�UHDFK�D�EURDGHU�DXGLHQFH��EXW�DOVR�WDNH��  

� DGYDQWDJH�RI�QHZ�GHVLJQ�SDWWHUQV�WR�FDWHU�WR�QHZHU�GHYLFHV�

 Use Density-Independent Units.�2Q�$QGURLG��GL΍HUHQW�GHYLFHV�KDYH�GL΍HUHQW�GHQVLWLHV��8VH�GHQVL�� �
� W\�LQGHSHQGHQW�SL[HOV��GLSV��LQVWHDG�RI�UDZ�SL[HOV�ZKHQ�GHȴQLQJ�WKH�VL]H�RI�\RXU�YLHZ��VR�WKDW�WKH�YLHZ� 
� LV�WKH�VDPH�SK\VLFDO�VL]H�RQ�HDFK�GHYLFH�
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Storing Application Data
:KHQ�GHVLJQLQJ�\RXU�EDFNHQG�WR�VWRUH�\RXU�DSSOLFDWLRQȇV�GDWD��WKLQN�DERXW�ZKDW�W\SH�RI�GDWD�\RXȇUH�ORRNLQJ�WR�
VWRUH�DQG�ZKLFK�VWRUDJH�PHFKDQLVP�EHVW�KDQGOHV�WKDW�GDWD��ΖV�WKH�GDWD�VWUXFWXUHG"�6KRXOG�LW�EH�UHDGDEOH�E\�
RWKHU�DSSV"�$UH�\RX�RQO\�ORRNLQJ�WR�VWRUH�D�IHZ�VHWWLQJV�DFURVV�XVHU�VHVVLRQV"�$QVZHULQJ�WKHVH�TXHVWLRQV�ZLOO�
KHOS�\RX�FKRRVH�WKH�EHVW�QDWLYH�VWRUDJH�PHFKDQLVP�V��IRU�\RXU�DSS��OLNH�WKHVH�IRU�$QGURLG�DQG�WKHVH�IRU�L26�

$Q�DOWHUQDWLYH�WR�VWRULQJ�GDWD�RQ�WKH�XVHUȇV�GHYLFH�LV�WR�VWRUH�LW�RQ�VHUYHUV�RXWVLGH�RI�WKH�DSSOLFDWLRQ��0RYLQJ�
GDWD�WR�DQ�H[WHUQDO�VHUYHU�DOORZV�\RX�WR�EXLOG�D�VLQJOH�EDFNHQG�IRU�PXOWLSOH�SODWIRUPV��DV�ZHOO�DV�WUDFN�WKH�
XVHUȇV�VWDWXV�DFURVV�GL΍HUHQW�GHYLFHV�LI�\RX�KDYH�D�VLJQHG�LQ�XVHU�

<RX�FDQ�FKRRVH�WR�UXQ�\RXU�RZQ�VHUYHU��RU�LQWHJUDWH�ZLWK�DQ�ΖQIUDVWUXFWXUH�DV�D�6HUYLFH��ΖDD6��VROXWLRQ�WR�KHOS�
\RX�UHOLDEO\�VFDOH�\RXU�DSSOLFDWLRQ��2QFH�VXFK�VHUYLFH�LV�*RRJOH�&RPSXWH�(QJLQH��DQG�WKHUH�DUH�RWKHU�VROX�
WLRQV�LQ�WKH�PDUNHW��ΖI�\RX�ZDQW�WR�WDNH�DGYDQWDJH�RI�WKLV�VFDODELOLW\�ZLWKRXW�KDYLQJ�WR�ZRUU\�DERXW�PDQDJLQJ�
WKH�LPSOHPHQWDWLRQ�GHWDLOV�RI�ΖDD6��\RX�FRXOG�XVH�D�3ODWIRUP�DV�D�6HUYLFH��3DD6��VROXWLRQ�VXFK�DV�*RRJOH�$SS�
(QJLQH��7KHVH�VHUYLFHV�PDNH�LW�HDV\�WR�VHW�XS�D�FRPPRQ�GDWD�VWRUDJH�VROXWLRQ�IRU�DOO�YHUVLRQV�RI�\RXU�DSS�

Permissions
ΖPDJLQH�\RXȇUH�DERXW�WR�GRZQORDG�D�QRWH�WDNLQJ�DSSOLFDWLRQ�ZKHQ�\RXȇUH�DVNHG�WR�HQDEOH�ORFDWLRQ�DFFHVV��2U�
KRZ�DERXW�DFFHVV�DOO�RI�\RXU�FRQWDFWV"�:RXOG�\RX�GRZQORDG�LW"�3UREDEO\�QRW��6RPH�SHUPLVVLRQV�DUH�PRUH�
VHQVLWLYH�WKDW�RWKHUV��VR�RQO\�UHTXHVW�SHUPLVVLRQV�WKDW�DUH�DEVROXWHO\�QHFHVVDU\�WR�UXQ�\RXU�DSSOLFDWLRQ��<RX�
FDQ�DVN�\RXU�IULHQGV�WR�GRZQORDG�\RXU�DSS�DQG�WHOO�\RX�LI�WKH�SHUPLVVLRQV�\RXȇUH�UHTXHVWLQJ�DUH�UHDVRQDEOH�

Location���$SSOLFDWLRQV�VKRXOG�127�DVN�IRU�ORFDWLRQ�DFFHVV�IRU�WKH�VROH�SXUSRVH�RI�SURYLGLQJ�EHWWHU�DG�WDUJHW�
LQJ��DV�LW�PD\�GLVFRXUDJH�XVHUV�IURP�GRZQORDGLQJ�\RXU�DSS��2I�FRXUVH��DQ�DSS�WKDW�OHWV�\RX�VHDUFK�IRU�UHVWDX�
UDQWV�LQ�\RXU�DUHD�PD\�DOUHDG\�QHHG�DFFHVV�WR�ORFDWLRQ��DQG�FDQ�WKHQ�DOVR�SDVV�WKLV�LQIRUPDWLRQ�WR�UHTXHVW�
more targeted ads.

Contacts���0DQ\�XVHUV�DUH�DIUDLG�WR�JLYH�DSSV�SHUPLVVLRQ�WR�WKHLU�FRQWDFWV�EHFDXVH�WKH\ȇUH�DIUDLG�WKDW�WKH�DSS�
FRXOG�VSDP�DOO�RI�WKHLU�IULHQGV��0DNH�VXUH�WR�KDYH�D�FRQYLQFLQJ�XVH�FDVH�EHIRUH�DVNLQJ�IRU�WKLV�LQIRUPDWLRQ�

Device IMEI���1RW�RQO\�DUH�GHYLFH�VSHFLȴF�LGHQWLȴHUV�VHQVLWLYH��EXW�WKH\�DOVR�DUHQȇW�JUHDW�DW�LGHQWLI\LQJ�D�VLQJOH�
XVHU��ΖI�WKH�XVHU�KDV�D�SKRQH�DQG�D�WDEOHW��UHSUHVHQWLQJ�D�XVHU�E\�WKHLU�GHYLFH�Ζ'�PHDQV�\RX�WUHDW�WKLV�XVHU�DV�
WZR�GL΍HUHQW�XVHUV�GHSHQGLQJ�RQ�WKH�GHYLFH�WKH\ȇUH�RSHUDWLQJ��$�EHWWHU�LPSOHPHQWDWLRQ�ZRXOG�EH�XVLQJ�*RR�
JOH��RU�VLPLODU�VLJQ�LQ�PHFKDQLVP�WR�ORJ�LQ�D�XVHU��RU�XVH�WKH�$GYHUWLVLQJ�Ζ'�LI�\RXȇUH�MXVW�XVLQJ�WKLV�LGHQWLȴHU�
IRU�DGYHUWLVLQJ�

App Engine enabled us to focus on developing the application. 
We wouldn’t have gotten here without the ease of develop-

ment that App Engine gave us.

“

BOBBY MURPHY
CTO and co-Founder,Snapchat
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Testing
%HIRUH�\RX�UHOHDVH�\RXU�DSS��\RX�VKRXOG�WHVW�RQ�DUUD\�RI�GHYLFHV�DQG�26�YHUVLRQV�DQG�VL]HV��2Q�$QGURLG��
WKHUH�DUH�VRPH�26�GL΍HUHQFHV�LQ�6DPVXQJȇV�*DOD[\�GHYLFHV�FRPSDUHG�WR�WKH�VWRFN�$QGURLG�1H[XV�GHYLFHV��
$QG�GHYLFHV�OLNH�WKH�.LQGOH�)LUH�KDYH�D�YHU\�GL΍HUHQW�$QGURLG�H[SHULHQFH��(YHQ�RQ�L26��WKH�QHZHU�L3KRQHV�DUH�
D�GL΍HUHQW�VL]H��<RXȇOO�ZDQW�WR�PDNH�VXUH�\RXU�DSS�ORRNV�DQG�UXQV�JRRG�RQ�DOO�GHYLFHV�

<RX�PD\�DOVR�FRQVLGHU�KDYLQJ�D�EHWD�SURJUDP�IRU�D�VXEVHW�RI�XVHUV�WR�WU\�RXW�D�QHZ�YHUVLRQ�EHIRUH�LWȇV�SXEOLFO\�
UHOHDVHG��7KLV�ZD\�\RX�FRXOG�DGGUHVV�DQ\�UHSRUWHG�EXJV�EHIRUH�ODXQFKLQJ�ZRUOGZLGH�

2QFH�\RXU�DSS�LV�RXW�LQ�WKH�ZLOG��\RX�PD\�EH�VWXFN�RQ�ZKDW�WR�ZRUN�RQ�IRU�WKH�QH[W�YHUVLRQ��7KH�FRPPHQWV�
OHIW�RQ�\RXU�DSS�FDQ�EH�D�JRRG�SODFH�WR�VWDUW��ΖI�XVHUV�DUH�UHSRUWLQJ�EXJV�RU�FUDVKHV��DGGUHVV�WKRVH�LVVXHV�WR�
VDWLVI\�\RXU�XVHUV�EHIRUH�ZRUNLQJ�QHZ�IHDWXUHV��(YHQ�LI�\RXȇUH�JHWWLQJ�FRQȵLFWLQJ�IHHGEDFN��GHWHUPLQH�ZKDW�
DVSHFW�RI�WKH�DSS�KDV�WKH�PRVW�YROXPH�RI�FRPPHQWV��DQG�VSHQG�PRUH�WLPH�WKLQNLQJ�DERXW�KRZ�WR�EHVW

App Development Tips
 

 Abide by design best practices
� )ROORZ�WKH�$QGURLG�WUDLQLQJ�JXLGHV�DQG�L26�GHVLJQ�UHVRXUFHV�WR�FRQIRUP�WR�WKH�SODWIRUPȇV�ODWHVW�GH�� �
 sign best practices.

� %XLOG�\RXU�DSS�IRU�PXOWLSOH�GHYLFHV��8VH�GL΍HUHQW�OD\RXW�ȴOHV�IRU�SKRQHV�DQG�WDEOHWV�DQG�WDNH�DGYDQ���
 tage of the additional screen real estate.

 Storing Application Data
� )LJXUH�RXW�ZKDW�\RXU�GDWD�VWRUDJH�QHHGV�DUH��DQG�VHOHFW�WKH�DSSURSULDWH�GDWD�VWRUDJH�PHFKDQLVP�

� &RQVLGHU�XVLQJ�DQ�H[WHUQDO�VHUYHU�VR�\RX�FDQ�EXLOG�D�VLQJOH�EDFNHQG�

� )RU�VFDODELOLW\��XVH�DQ�ΖDD6�RU�3DD6�VROXWLRQ�
 

� 6QDSFKDW�XSORDGV�KXQGUHGV�RI�PLOOLRQV�RI�SKRWRV�GDLO\�XVLQJ�*RRJOH�$SS�(QJLQH�

 Minimize permissions usage
 Only ask for permissions that are necessary for your app

 

� 'RQȇW�XVH�'HYLFH�Ζ0(Ζ�WR�GHȴQH�D�XQLTXH�XVHU���XVH�WKH�$GYHUWLVLQJ�Ζ'�LI�\RXȇUH�RQO\�XVLQJ�WKLV�Ζ'�IRU�� �
� DGYHUWLVLQJ�
 

RECOMMENDATION

If you are planning to go alpha- and beta-testing route, it’s best 
to start with a small group of alpha testers (perhaps employees 

of your company, or a few fellow developers) and then move 
on to a larger group of beta testers.

Through alpha- and beta-testing functionality, Google Play De-
YHORSHU�&RQVROH�OHWV�\RX�WHVW�WZR�GL΍HUHQW�YHUVLRQV�RI�\RXU�DSS�

at the same time in addition to your production version.
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 Perform extensive testing
� 7HVW�RQ�DUUD\�RI�GHYLFHV�DQG�26�YHUVLRQV
 

� &RQVLGHU�KDYLQJ�D�EHWD�SURJUDP�SULRU�WR�D�IXOO�ODXQFK

� &KHFN�\RXU�DSSȇV�FRPPHQWV�WR�KHOS�JXLGH�IXWXUH�GHYHORSPHQW

Increase app engagement and installs with Google+
Over-the-air installs
ΖI�\RX�KDYH�D�ZHEVLWH��ZKHQ�XVHUV�VLJQ�LQ�ZLWK�*RRJOH��WKH\�FDQ�EH�SURPSWHG�WR�GRZQORDG�\RXU�DSS�GLUHFWO\�
WR�WKHLU�$QGURLG�GHYLFH��6HW�XS�LV�HDV\��\RX�VLPSO\�UHJLVWHU�\RXU�SURMHFW�DQG�DSS�FOLHQWV�YLD�WKH�*RRJOH�$3ΖV�
&RQVROH�WR�OLQN�\RXU�PRELOH�DSS�WR�\RXU�ZHE�DSSOLFDWLRQ�

2YHU�WKH�$LU�ΖQVWDOOV�SURYLGHV�DQ�H΍HFWLYH�JURZWK�YHFWRU�RQ�$QGURLG��:KHQ�D�XVHU�VLJQV�LQ�ZLWK�*RRJOH��ZH�
GHWHFW�HOLJLELOLW\��RZQ�DQ�$QGURLG�GHYLFH���GRQȇW�\HW�KDYH�\RXU�DSS���DQG�WKHQ�EULQJ�XS�WKH�*RRJOH�3OD\�VFUHHQ��
2Q�DYHUDJH������RI�XVHUV�GRZQORDG�WKH�DSS�GXULQJ�UHJLVWUDWLRQ�

Google+ Sign-In
$UH�\RX�VHHNLQJ�DQ�HDVLHU�ZD\�WR�JURZ�XVHUV�ZLWK�KDVVOH�IUHH��RQH�FOLFN�VLJQ�LQ"�*RRJOH��6LJQ�ΖQ�LV�D�VLPSOH��
WUXVWHG�ZD\�WR�OHW�SHRSOH�VLJQ�LQ�ZLWK�WKHLU�*RRJOH�FUHGHQWLDOV�

:LWK�PLQLPDO�H΍RUW��\RX�FDQ�DGG�D�WUXVWHG�UHJLVWUDWLRQ�V\VWHP�WKDWȇV�IDPLOLDU�WR�XVHUV�DQG�FRQVLVWHQW�DFURVV�
GHYLFHV��*RRJOH��6LJQ�ΖQ�OHWV�XVHUV�VNLS�KLJK�GURS�R΍�UHJLVWUDWLRQ�IRUPV�DQG�DYRLG�KDYLQJ�WR�UHPHPEHU�\HW�
DQRWKHU�XVHUQDPH�DQG�SDVVZRUG��7KLV�PDNHV�UHJLVWUDWLRQ�IDVWHU�DQG�PRUH�VHFXUH��DQG�UHGXFHV�VXSSRUW�FRVWV�
IRU�IRUJRWWHQ�XVHUQDPHV�DQG�SDVVZRUGV��DQG�\RX�GRQȇW�QHHG�WR�EXLOG�\RXU�RZQ�DXWKHQWLFDWLRQ�V\VWHP�

/HDUQ�KRZ�PXVLF�DSS�6RQJ]D�JUHZ�WKHLU�XVHU�EDVH�ZLWK�*RRJOH��6LJQ�ΖQ�LQ�WKLV�FDVH�VWXG\�

6RQJ]D�LV�D�PXVLF�DSS�WKDW�VWUHDPV�MXVW�WKH�ULJKW�PXVLF�DW�MXVW�WKH�ULJKW�WLPH��:KHWKHU�ZRUNLQJ��UHOD[LQJ��RU�
DW�WKH�J\P��6RQJ]D�XVHUV�KHDU�DQ�H[SHUWO\�FXUDWHG�SOD\OLVW�WKDW�ȴWV�WKH�PRPHQW��%\�HQDEOLQJ�*RRJOH��6LJQ�ΖQ��
Songza increased their registered users across all platforms.

Increased registrations across all platforms
6LQFH�ODXQFKLQJ�*RRJOH��6LJQ�ΖQ��GDLO\�UHJLVWUDWLRQV�KDYH�LQFUHDVHG�DFURVV�DOO�SODWIRUPV�DQG�VLJQ�LQ�RSWLRQV��
*RRJOH�KDV�TXLFNO\�EHFRPH�WKH�PRVW�SRSXODU�VLJQ�LQ�RSWLRQ�IRU�6RQJ]D�XVHUV�RQ�$QGURLG��ZLWK�����RI�XV�
HUV�FKRRVLQJ�*RRJOH��*RRJOH��6LJQ�ΖQ�DOVR�KHOSV�LQFUHDVH�$QGURLG�GLVWULEXWLRQ������RI�ZHE�XVHUV�RSW�LQ�WR�
LQVWDQWO\�RYHU�WKH�DLU�LQVWDOO�WKH�DSS�RQ�WKHLU�GHYLFHV��OHDGLQJ�WR�DQ�LPSURYHG��FRQVLVWHQW�H[SHULHQFH�DFURVV�
mobile and desktop.

Listening to the right music at the right time is now easier
*RRJOH�R΍HUV�SHRSOH�D�VLPSOH�DQG�VHFXUH�ZD\�WR�UHJLVWHU�ZLWK�6RQJ]D�E\�DXWKHQWLFDWLQJ�ZLWK�WKHLU�*RRJOH�
FUHGHQWLDOV��6RQJ]D�KDV�DGGHG�DSS�DFWLYLWLHV�LQWR�*RRJOH�6HDUFK�UHVXOWV��VR�SHRSOH�FDQ�VHH�WKH�PRVW�SRSXODU�
SOD\OLVWV�EHLQJ�OLVWHQHG�WR�E\�*RRJOH�XVHUV�RQ�6RQJ]D��6XUIDFLQJ�LQWHUHVWLQJ��SRSXODU�FRQWHQW�IURP�6RQJ]D�LQ�
*RRJOH�6HDUFK�SURYLGHV�PRUH�RSSRUWXQLWLHV�IRU�QHZ�XVHUV�WR�GLVFRYHU�WKH�VHUYLFH�

CASE STUDY

Songza and Google+ Sign-In
A trusted sign-in option lets Songza users discover the right music
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ΖPSOHPHQWLQJ�*RRJOH��6LJQ�ΖQ�KDV�VLJQLȴFDQWO\�JURZQ�6RQJ]DȇV�
user base and has enabled easy discovery of popular app activ-

ity in Google Search.

“

ELIAS ROMAN
Co-Founder & CEO, Songza
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Making money from your app
:KDW�DUH�WKH�GL΍HUHQW�ZD\V�WR�PDNH�PRQH\�IURP�\RXU�DSS"�+HUH�ZH�H[SORUH�GL΍HU-
HQW�EXVLQHVV�PRGHOV�DQG�QHZ�ZD\V�WKDW�DSS�GHYHORSHUV�DUH�VROYLQJ�WKH�SUREOHP�

Evolving trends in monetization
7KH�*RRJOH�3OD\�6WRUH�DPDVVHG����ELOOLRQ�GRZQORDGV�E\�PLG�������D�PHUH�ȴYH�\HDUV�DIWHU�WKH�ȴUVW�$QGURLG�
DSS�ZDV�GRZQORDGHG�>��@�7KDWȇV�EHHQ�GULYHQ�E\�WKH�ZLGH�FKRLFH�RI�XVHIXO�DQG�HQWHUWDLQLQJ�DSSV��EXW�DOVR�WKH�
GLYHUVLW\�LQ�KRZ�DSSV�DUH�SULFHG��+RZ�DSSV�HDUQ�PRQH\�QRZ�YHUVXV�RQO\�D�\HDU�DJR�KDV�FKDQJHG�FRQVLGHU-
DEO\��DQG�WKHVH�WUHQGV�VKRXOG�LQȵXHQFH�\RXU�PRQHWL]DWLRQ�VWUDWHJ\�

The rise of free apps
ΖWȇV�WHOOLQJ�WKDW�WKH�WRS�WHQ�JURVVLQJ�DSSV�DFURVV�ERWK�PDMRU�DSS�VWRUHV�DUH�IUHH��8VHUV�KDYH�HPEUDFHG�IUHH�
DSSV��DQG�*DUWQHU�UHSRUWHG�WKDW�����RI�DOO�DSSV�GRZQORDGHG�LQ������ZHUH�IUHH�>��@�$SS%UDLQȇV�DQDO\VLV�RI�WKH�
3OD\�6WRUH�LQGLFDWHV�WKDW�����RI�DSSV�DUH�IUHH�RXW�RI�WKH���������DSSV�DYDLODEOH�>��@

Growth of in-app purchases
7KLV�W\SH�RI�PRQHWL]DWLRQ�LV�IRUHFDVW�WR�DFFRXQW�IRU�����RI�DSS�UHYHQXH�E\������>��@�$G0RE�VXUYH\HG�
JDPH�SOD\LQJ�VPDUWSKRQH�XVHUV��WR�DVN�WKHP�ZKDW�SHUFHQWDJH�RI�WKHLU�UHFHQW�VSHQG�RQ�JDPLQJ�DSSV�FRXOG�
EH�DWWULEXWHG�WR�LQ�DSS�SXUFKDVHV��5HVSRQGHQWV�LQ�WKH�86�LQGLFDWHG�WKDW�XS�WR�����RI�WKHLU�JDPLQJ�VSHQG�ZDV�
RQ�LQ�DSS�SXUFKDVHV��DQG�WKH�RWKHU�PDUNHWV�VXUYH\HG�ZHUH�DW�D�FRPSDUDEOH�OHYHO�

Ways to monetize
+RZ�\RX�PRQHWL]H�GHSHQGV�RQ�WKH�W\SH�RI�FRQWHQW�\RXȇUH�R΍HULQJ�DQG�KRZ�XVHUV�HQJDJH�ZLWK�LW��:H�UHFRP-

PHQG�WKDW�\RX�WKLQN�DERXW�PRQHWL]DWLRQ�DV�\RXȇUH�FUHDWLQJ�\RXU�DSS��QRW�DV�VRPHWKLQJ�\RX�SODQ�WR�ȴJXUH�RXW�
ODWHU�RQ��<RXȇOO�ZDQW�WR�FRPH�XS�ZLWK�D�VROXWLRQ�WKDWȇV�ULJKW�IRU�\RX�DQG�PDNHV�VHQVH�WR�\RXU�XVHUV��:HȇYH�RXW-
OLQHG�WKH�GL΍HUHQW�PRQHWL]DWLRQ�RSWLRQV�EHORZ��\RX�GRQȇW�QHHG�WR�VHWWOH�RQ�RQH��FRQVLGHU�PL[LQJ�DQG�PDWFK-
LQJ�EXVLQHVV�PRGHOV�WR�PHHW�WKH�QHHGV�RI�GL΍HUHQW�XVHUV�RI�\RXU�DSS�

7X\HQ�1JX\HQ��0RELOH�'HYHORSHU�$GYRFDWH�DW�*RRJOH��EHOLHYHV�GHYHORSHUV�QHHG�WR�EH�ȵH[LEOH�LQ�WKHLU�DS-
SURDFK�WR�PRQHWL]DWLRQ��Ȋ'HYHORSHUV�VKRXOG�HYDOXDWH�IUHTXHQF\�RI�XVH�DQG�SRWHQWLDO�GRZQORDG�YROXPH��)RU�
H[DPSOH��LI�WKH\�EXLOG�D�XWLOLW\�DSS�WKDW�XVHUV�RSHQ�RQFH�D�ZHHN��WKHQ�DGV�PD\�QRW�SURYLGH�WKH�KLJKHVW�PRQ-
HWL]DWLRQ�RSSRUWXQLW\��+RZHYHU��LI�\RXU�DSS�H[SHULHQFHV�KLJK�XVDJH�IUHTXHQF\��WKHQ�DGV�FDQ�SURYLGH�JUHDW�
UHYHQXH�SRWHQWLDO��VLQFH�UHYHQXH�WHQGV�WR�JURZ�DV�LPSUHVVLRQV�LQFUHDVH��'HYHORSHUV�ZLOO�KDYH�WR�ZHLJK�WKH�
RSSRUWXQLW\�FRVW�RI�DQ�XSIURQW�SD\PHQW��SDLG�GRZQORDGV��DJDLQVW�IXWXUH�UHYHQXH�RSSRUWXQLW\�WKDW�FRPHV�
ZLWK�PRQHWL]DWLRQ�PRGHOV�VXFK�DV�LQ�DSS�SXUFKDVH��IUHHPLXP�RU�DGV��ΖWȇV�LPSRUWDQW�WR�UHPHPEHU�WKDW�PRQH-
WL]DWLRQ�PRGHOV�FDQ�EH�FRPSOHPHQWDU\��UDWKHU�WKDQ�FRPSHWLQJ��LI�HPSOR\HG�FRUUHFWO\�ȋ

Paid apps
2QH�RI�WKH�ȴUVW�DSSV�DYDLODEOH�RQ�WKH�$SSOH�$SS�6WRUH�ZDV�R΍HUHG�IRU�VDOH�IRU���������DQG>��@�XQVXUSULVLQJO\��
WKHUH�ZHUH�QRW�PDQ\�WDNHUV��7RGD\��HYHQ�UHDOO\�JRRG�DSSV�SULFHG�DW�������FDQ�PHHW�UHVLVWDQFH�IURP�FRQVXP-

HUV��DV�HYLGHQFHG�E\�WKH�ULVH�RI�IUHH�DSSV�

$G0RE�VXUYH\HG�PRELOH�DSSV�XVHUV�LQ�WKH�86��8.��-DSDQ��6RXWK�.RUHD�DQG�&KLQD��DVNLQJ�LI�WKH\�ZRXOG�EH�ZLOO-
LQJ�WR�SD\�IRU�DQ�DSS��ΖQ�DOO�PDUNHWV�H[FHSW�&KLQD��WKH�PDMRULW\�RI�UHVSRQGHQWV�VDLG�WKH\�RQO\�GRZQORDG�IUHH�
apps.
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ΖWȇV�LPSRUWDQW�WR�UHPHPEHU�WKDW�PRQHWL]DWLRQ�PRGHOV�FDQ�EH�
FRPSOHPHQWDU\��UDWKHU�WKDQ�FRPSHWLQJ��LI�HPSOR\HG�FRUUHFWO\�

“

TUYEN NGUYEN
Mobile Developer Advocate, Google

%XW�WKDWȇV�QRW�WR�VD\�SDLG�DSSV�DUH�GHDG�DV�D�EXVLQHVV�PRGHO��ΖQ�IDFW��GRZQORDGV�RI�SDLG�DSSV�DUH�IRUHFDVW�
WR�JURZ�WR�����%1�E\�������IURP����%1�WRGD\�>��@�DV�PRUH�SHRSOH�VZLWFK�WR�VPDUWSKRQHV�DQG�TXHQFK�WKHLU�
WKLUVW�IRU�DOO�W\SHV�RI�DSSV��8VHUV�ZLOO�SD\�IRU�TXDOLW\�DSSV�WKDW�VROYH�D�SUREOHP�RU�SURYLGH�WKHLU�GHYLFH�ZLWK�
HQKDQFHG�IHDWXUHV��)RU�H[DPSOH��WKH�XWLOLW\�DSS��6ZLIW.H\��LV�DQ�HDV\�WR�XVH�NH\ERDUG�IRU�$QGURLG�SKRQHV�DQG�
KDV�HDUQHG�RYHU�D�PLOOLRQ�GRZQORDGV�ZKLOH�SULFHG�DW��������:KLOH�LWȇV�SRVVLEOH�WR�ȴQG�D�QLFKH�DQG�SD\LQJ�XV-
HUV��GRQȇW�EHW�DJDLQVW�D�FRPSHWLWRU�R΍HULQJ�D�VLPLODU�DSS�DW�D�ORZHU�FRVW��RU�WKH�FKHDSHVW�SULFH�SRLQW�SRVVLEOH�

Free to Paid (Freemium)
:LWK�WKLV�PRGHO�\RX�R΍HU�\RXU�DSS�IRU�IUHH��WKHQ�FKDUJH�XVHUV�IRU�DGYDQFHG�IHDWXUHV��8VHUV�ZLOO�SD\�WR�XS-
JUDGH�WKHLU�DSS�LI�WKH�H[WUD�IHDWXUHV�WUXO\�DGG�YDOXH��)RU�H[DPSOH��WKH�IUHH�YHUVLRQ�RI�WKH�7XQHΖQ�5DGLR�DSS�DO-
ORZV�OLVWHQHUV�WR�WXQH�LQWR�DQ\�UDGLR�VWDWLRQ�LQ�WKH�ZRUOG��DQG�KDV�JDUQHUHG�PRUH�WKDQ����PLOOLRQ�GRZQORDGV��
7XQHΖQ�5DGLR�3UR�LV�D�SDLG�YHUVLRQ��DQG�KDV�DOO�WKH�IHDWXUHV�RI�WKH�IUHH�YHUVLRQ�DV�\RXȇG�H[SHFW��EXW�FRPHV�
ZLWK�WKH�DGGHG�DELOLW\�WR�UHFRUG�DQ\�RI�WKH��������UDGLR�VWDWLRQV��7KH�UHFRUG�IHDWXUH�DGGUHVVHV�WKH�SDLQSRLQW�
RI�OLVWHQHUV��ZKR�QR�ORQJHU�KDYH�WR�PLVV�WKHLU�IDYRULWH�FRQWHQW��(YHQ�ZKHQ�SULFHG�DERYH�����LWȇV�SURYHG�FRP-

SHOOLQJ�HQRXJK�WR�HDUQ�PRUH�WKDQ�RQH�PLOOLRQ�GRZQORDGV�

%XW�D�ZRUG�RI�FDXWLRQ��ZKHQ�LW�FRPHV�WR�SD\LQJ�IRU�DSSV��XVHUV�GRQȇW�OLNH�VXUSULVHV��ΖI�\RXȇUH�R΍HULQJ�D�IUHH-
PLXP�DSS��PDNH�LW�FOHDU�LQ�\RXU�DSS�VWRUH�OLVWLQJ�WKDW�XVHUV�ZKR�GRZQORDG�LW�ZLOO�KDYH�WR�SD\�WR�DFFHVV�PRUH�
IHDWXUHV�RU�SURJUHVV�WKURXJK�WKH�JDPH��ΖI�\RX�GRQȇW�\RXȇOO�VZLIWO\�UHFHLYH�EDG�UHYLHZV�IURP�XVHUV�FRPSODLQLQJ�
WKH\ȇYH�EHHQ�KRRGZLQNHG��HYHQ�WKRXJK�WKH�RULJLQDO�DSS�GRZQORDG�ZDV�IUHH�

In-App Purchases
ΖI�SHRSOH�GRQȇW�OLNH�SD\LQJ�XS�IURQW�IRU�DSSV��VRPH�GRQȇW�PLQG�SD\LQJ�IRU�LWHPV�ZLWKLQ�DSSV�RQFH�WKH\ȇYH�VWDUW-
HG�WR�XVH�WKHP��7KH�ULVH�RI�LQ�DSS�SXUFKDVHV�RYHU�WKH�SDVW�WZR�\HDUV�KDV�KDSSHQHG�TXLFNO\��DQG�LWȇV�VHW�WR�
DFFRXQW�IRU�PRUH�WKDQ�����RI�DSS�VWRUH�UHYHQXHV�E\�������YHUVXV�WKH�������LW�FRQWULEXWHV�WRGD\�>��@

7KH�ULVH�RI�LQ�DSS�SXUFKDVHV�KDV�JRQH�KDQG�LQ�KDQG�ZLWK�WKH�SRSXODULW\�RI�JDPLQJ�DSSV��6HOOLQJ�YLUWXDO�
FXUUHQF\�RU�LWHPV�OLNH�H[WUD�SRZHU�XSV�WR�HQDEOH�IDVWHU�SURJUHVVLRQ�WKURXJK�JDPHV�KDV�EHHQ�D�ELJ�KRRN�IRU�
XVHUV��7RQL�)LQJHUURRV��GHYHORSHU�RI�WKH�PDVVLYHO\�VXFFHVVIXO�+LOO�&OLPE�5DFLQJ�JDPH��GHULYHV�D�SRUWLRQ�RI�KLV�
UHYHQXH�IURP�LQ�DSS�SXUFKDVHV��JDPHUV�FDQ�XQORFN�OHYHOV�RU�HQKDQFH�WKHLU�UDFLQJ�YHKLFOHV�HLWKHU�E\�SOD\LQJ�
WKH�JDPH�DQG�FROOHFWLQJ�FRLQV��RU�E\�SXUFKDVLQJ�FRLQV�

+H�FRQVLGHUHG�KLV�DSSURDFK�WR�PRQHWL]DWLRQ�FDUHIXOO\��ȊΖ�WKRXJKW�DERXW�LW�IURP�WKH�YHU\�EHJLQQLQJ��Ζ�WKRXJKW�
DERXW�DGGLQJ�HQKDQFHPHQWV�WKDW�XVHUV�ZRXOG�KDYH�WR�SXUFKDVH�WR�DGYDQFH�WKURXJK�WKH�JDPH��EXW�WKHQ�Ζ�
WKRXJKW�LWȇG�EH�EHWWHU�LI�HYHU\WKLQJ�FRXOG�EH�IUHH�IRU�WKH�XVHU�MXVW�E\�EHLQJ�JRRG�DW�WKH�JDPH��&RLQV�IRU�LQ�DSS�
SXUFKDVHV�PDNH�VHQVH�IRU�P\�XVHUV�LI�WKH\�ZDQW�WR�ȴQLVK�WKH�JDPH�TXLFNHU�ȋ

%XW�7RQL�ZDUQV�WKDW�\RX�KDYH�WR�VWULNH�WKH�ULJKW�EDODQFH�EHWZHHQ�IUHH�IHDWXUHV�DQG�LQ�DSS�SXUFKDVHV�
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ΖI�\RX�KDYH�D�IUHH�JDPH�DQG�FKRRVH�WR�OLPLW�VRPH�IHDWXUHV��\RX�
ZRQȇW�JHW�DV�PDQ\�GRZQORDGV�EHFDXVH�XVHUV�PLJKW�WKLQN�WKH\�
KDYH�WR�EX\�HYHU\WKLQJ��ΖI�WKH\�FDQȇW�SOD\�ZLWKRXW�EX\LQJ�WKLQJV�
WKH\�ZLOO�JHW�GHPRWLYDWHG�DQG�ZLOO�QR�ORQJHU�SOD\�ZLWK�WKH�DSS�

7KH�EHQHȴW�RI�EDQQHU�DGV�LV�WKDW�LWȇV�D�PDWXUH�PRGHO�DQG�LWȇV�XQ-
GHUVWRRG�E\�GHYHORSHUV��DGYHUWLVHUV�DQG�XVHUV��1HZHU�PRQHWL-
]DWLRQ�PHWKRGV�FDQ�EH�XQSURYHQ�DQG�VRPHWLPHV�\RX�GRQȇW�ZDQW�

WR�EH�WKH�JXLQHD�SLJ�WR�WU\�VRPHRQH�HOVHȇV�EXVLQHVV�PRGHO�

“

“

TONI FINGERROOS
Founder & CEO, Fingersoft

MARVIN PAUL
Co-Founder Capigami,Out Of Milk

2WKHU�FKDOOHQJHV�LQFOXGH�LQFUHDVLQJ�WKH�QXPEHU�RI�XVHUV�RI�\RXU�DSS�ZKR�DUH�SUHSDUHG�WR�PDNH�LQ�DSS�SXU-
FKDVHV��$G0RE�UHVHDUFK�VKRZV�WKDW�LWȇV�D�PLQRULW\�RI�XVHUV�ZKR�PDNH�WKRVH�NLQGV�RI�SXUFKDVHV��VHH�WKH�FKDUW�
EHORZ���VR�LWȇV�OLNHO\�\RXȇOO�HDUQ�QR�UHYHQXH�IURP�PRVW�RI�\RXU�XVHU�EDVH�LI�\RXȇUH�GHSHQGHQW�RQ�WKLV�DV�D�VLQJOH�
PRQHWL]DWLRQ�VWUDWHJ\�

Advertising
$G�UHYHQXH�KDV�EHHQ�D�FRUQHUVWRQH�RI�WKH�DSS�HFRQRP\�IRU�VHYHUDO�\HDUV��DQG�FRQWLQXHV�WR�EH�ERWK�D�UHOLDEOH�
VRXUFH�RI�LQFRPH�DQG�DQ�LQQRYDWLYH�VROXWLRQ�IRU�KXQGUHGV�RI�WKRXVDQGV�RI�DSSV��$FFRUGLQJ�WR�0DUYLQ�3DXO��
FR�IRXQGHU�RI�VKRSSLQJ�OLVW�DSS�2XW�RI�0LON��DGV�DUH�D�WULHG�DQG�WHVWHG�ZD\�WR�HDUQ�UHYHQXH��Ȋ7KH�EHQHȴW�RI�
EDQQHU�DGV�LV�WKDW�LWȇV�D�PDWXUH�PRGHO�DQG�LWȇV�XQGHUVWRRG�E\�GHYHORSHUV��DGYHUWLVHUV�DQG�XVHUV��1HZHU�PRQ-
HWL]DWLRQ�PHWKRGV�FDQ�EH�XQSURYHQ�DQG�VRPHWLPHV�\RX�GRQȇW�ZDQW�WR�EH�WKH�JXLQHD�SLJ�WR�WU\�VRPHRQH�HOVHȇV�
EXVLQHVV�PRGHO�ȋ

How you earn from ads
7R�SODFH�DGV�LQ�\RXU�DSS��\RX�VLJQ�XS�ZLWK�DQ�DG�QHWZRUN��VXFK�DV�$G0RE��LQVWDOO�WKH�6'.�DQG�FKRRVH�ZKHUH�
\RX�ZDQW�WR�SODFH�\RXU�DGV��$OO�DG�QHWZRUNV�KDYH�SROLFLHV�DERXW�ZKDW�W\SHV�RI�DSSV�DUH�DOORZHG�WR�VKRZ�DGV�
DQG�ZKHUH�DGV�FDQ�EH�SODFHG�LQ�RUGHU�WR�PDLQWDLQ�WKH�TXDOLW\�RI�WKH�QHWZRUN��<RX�HDUQ�UHYHQXH�ZKHQ�XVHUV�
FOLFN�RU�YLHZ�\RXU�DGV��DQG�GHYHORSHUV�DUH�FRPSHQVDWHG�RQ�D�FRVW�SHU�FOLFN��&3&���FRVW�SHU�WKRXVDQG�LP-

SUHVVLRQV�EDVLV��&30��RU�RWKHU�YDULDWLRQV�VXFK�DV�FRVW�SHU�LQVWDOO��&3Ζ���<RX�HDUQ�D�FXW�RI�WKH�UHYHQXH�EDVHG�
RQ�KRZ�PXFK�WKH�DGYHUWLVHU�LV�SUHSDUHG�WR�SD\�IRU�WKH�FOLFN��LPSUHVVLRQ�RU�LQVWDOO��DQG�WKH�DG�QHWZRUN�HDUQV�
FRPPLVVLRQ�

7R�EH�VXFFHVVIXO�ZLWK�DGYHUWLVLQJ��\RXU�DSS�VKRXOG�KDYH�D�VLJQLȴFDQW�QXPEHU�RI�XVHUV�DQG�KLJK�HQJDJHPHQW��
WR�LQFUHDVH�WKH�FKDQFHV�RI�FOLFNV�RQ�WKH�DGV�
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Ads help maximize your revenue
$�GLVWLQFW�DGYDQWDJH�RI�DGYHUWLVLQJ�LV�WKDW�LW�FDQ�EH�XVHG�LQ�FRQMXQFWLRQ�ZLWK�RWKHU�EXVLQHVV�PRGHOV��)RU�H[-

DPSOH��LW�FDQ�EH�FRPSOHPHQWDU\�WR�LQ�DSS�SXUFKDVHV�ZKHUH�RQO\�D�VPDOO�SHUFHQWDJH�RI�XVHUV�DFWXDOO\�PDNH�
D�SXUFKDVH��<RX�FDQ�HDUQ�PRQH\�IURP�WKH�UHVW�RI�\RXU�XVHUV�E\�VKRZLQJ�WKHP�DGV��0DQ\�GHYHORSHUV�ZDQW�WR�
ȆSURWHFWȇ�WKHLU�OR\DO�LQ�DSS�SXUFKDVH�XVHUV�E\�QRW�VKRZLQJ�WKHP�DGV��7KLV�FDQ�EH�DFKLHYHG�E\�VHJPHQWLQJ�XV-

HUV�LQWR�JURXSV�RI�WKRVH�ZKR�\RX�ZDQW�WR�VHH�DGV�DQG�WKRVH�ZKR�\RX�GRQȇW��<RXU�DG�QHWZRUN�FDQ�WKHQ�VHUYH�
DGV�WR�WKH�ȴUVW�JURXS�WR�KHOS�\RX�PD[LPL]H�\RXU�DSSȇV�UHYHQXH�

New ad formats push boundaries
$QRWKHU�EHQHȴW�LV�WKDW�DG�QHWZRUNV�WHQG�WR�LQQRYDWH�TXLFNO\��GULYHQ�LQ�SDUW�E\�WKH�QHHG�WR�IDVW�LPSURYH�WKH�
H[SHULHQFH�RI�LQ�DSS�DGYHUWLVLQJ��7KH�DSS�HFRV\VWHP�H[SORGHG�VR�TXLFNO\�WKDW�LQ�WKH�HDUO\�GD\V�RI�DSS�PRQ-

HWL]DWLRQ�DG�EURNHUV�VLPSO\�WRRN�DG�IRUPDWV�DYDLODEOH�RQ�GHVNWRS�DQG�VKRHKRUQHG�WKHP�LQWR�DSSV��7\SLFDOO\�
WKLV�PHDQW�VTXHH]LQJ�D�ODUJHU�EDQQHU�DG�LQWR�D����[���DG�VORW�DQG�KRSLQJ�IRU�WKH�EHVW��FKLHȵ\�WKDW�WKH�XVHU�
GLGQȇW�KDYH�WR�VTXLQW�WRR�PXFK�WR�UHDG�LW���:KHQ�XVHUV�URWDWHG�WKHLU�GHYLFHV��WKH�DSSV�ZRXOG�ȵLS�IURP�KRUL-
]RQWDO�WR�YHUWLFDO�RU�YLFH�YHUVD��EXW�WKH�DGV�VWD\HG�WKH�VDPH�VL]H��$G0RE�ODXQFKHG�D�QHZ�IRUPDW�WR�VROYH�WKLV�
FDOOHG�6PDUW�%DQQHUV�ZKLFK�DXWRPDWLFDOO\�UHVL]H�WR�ȴW�WKH�ZLGWK�RI�WKH�VFUHHQ�QR�PDWWHU�WKH�VL]H�RI�WKH�GHYLFH�
or orientation.

$VLGH�IURP�WKLV��LW�WRRN�VHYHUDO�DWWHPSWV�EHIRUH�DG�IRUPDWV�DSSHDUHG�ZKLFK�ZHUH�EHWWHU�WDLORUHG�WR�PRELOH�
DSSV��ΖWȇV�QRW�DOO�WKDW�GL΍HUHQW�IURP�VD\��WKH�PLJUDWLRQ�RI�SULQW�DGV�WR�WHOHYLVLRQ�LQ�WKH�����V��DV�EUDQGV�VLPSO\�
WUDQVIHUUHG�DG�FUHDWLYH�IURP�WKH�HVWDEOLVKHG�PHGLXP�WR�WKH�QHZ�RQH��ZLWKRXW�EXLOGLQJ�D�IRUPDW�WR�VXLW�WKH�
PHGLXP�>��@

1RZDGD\V��DG�QHWZRUNV�DUH�FUHDWLQJ�IRUPDWV�ZKLFK�EHQHȴW�HDFK�SDUW�RI�WKH�HFRV\VWHP��2QH�H[DPSOH�LV�
$G0REȇV�UHFHQW�LQWURGXFWLRQ�RI�VNLSSDEOH�YLGHR�DG�IRUPDWV�RQ�DSSV��NQRZQ�DV�7UXH9LHZ��:LWK�WKLV�IRUPDW��
D�GHYHORSHU�FKRRVHV�D�SRLQW�LQ�WKHLU�DSS�ZKHUH�WKH�XVHU�LV�VKRZQ�D�YLGHR�DG��7KLV�FDQ�EH�DW�D�QDWXUDO�EUHDN�
LQ�WKH�JDPH��VXFK�DV�EHWZHHQ�OHYHOV��8VHUV�ZDWFK�WKH�ȴUVW���VHFRQGV�RI�WKH�DG��WKHQ�D�EXWWRQ�DSSHDUV�JLYLQJ�
WKHP�WKH�FKDQFH�WR�VNLS�WKH�DG�DQG�JR�EDFN�WR�ZKDWHYHU�WKH\�ZHUH�GRLQJ�LQ�WKH�DSS��7KH�IRUPDW�ZRUNV�ZHOO��
XVHUV�RQO\�ZDWFK�ZKDW�WKH\�ZDQW��DGYHUWLVHUV�JHW�WKH�VDWLVIDFWLRQ�WKDW�D�XVHU�ZDWFKHG�WKH�DG�EHFDXVH�WKH\�
ZHUH�HQJDJHG��DQG��GHYHORSHUV�HDUQ�VLJQLȴFDQW�UHYHQXH�ZKLOH�R΍HULQJ�XVHUV�D�OHVV�REWUXVLYH�H[SHULHQFH�

$QRWKHU�H[DPSOH�LV�KRZ�DG�QHWZRUNV�DUH�PRYLQJ�EH\RQG�WKH�WUDGLWLRQDO�VPDOO�EDQQHU��ΖQWHUVWLWLDO�IRUPDWV�FUH-

DWH�IXOO�VFUHHQ��LPPHUVLYH�H[SHULHQFHV�GXULQJ�EUHDNV�LQ�WKH�DSS��7KH\�SURYLGH�D�ODUJHU�FDQYDV�IRU�DGYHUWLVHUV�
WR�FRQYH\�WKHLU�PHVVDJH�WR�XVHUV��DQG�RIWHQ�\LHOG�JRRG�UHWXUQV��%HFDXVH�RI�WKDW��&30V�IRU�LQWHUVWLWLDOV�WHQG�WR�
EH�KLJKHU�WKDQ�UHJXODU�EDQQHU�DGV��ΖQ�6RXWK�.RUHD��WKH�IRXQGHU�RI�5DRQ�*DPHV��3DUN�<RXQJ�2N��DGGHG�FRVW�
SHU�FOLFN�LQWHUVWLWLDOV�IURP�$G0RE�WR�KLV�%RXQF\�%DOO�DSS�

$IWHU�VRPH�FRQVLGHUDWLRQ��Ζ�LPSOHPHQWHG�FRVW�SHU�FOLFN�IXOO�VFUHHQ�
DGV��ZKLFK�KDV�VLJQLȴFDQWO\�LQFUHDVHG�P\�UHYHQXH��7R�SURWHFW�WKH�
XVHU�H[SHULHQFH��WKH�IXOO�VFUHHQ�DGV�RQO\�GLVSOD\�DIWHU�D�XVHU�KDV�
FOHDUHG����VWDJHV�RI�WKH�JDPH��'HVSLWH�WKH�OLPLWHG�LPSOHPHQWD-
WLRQ��UHYHQXH�LQFUHDVHG�DURXQG������ZKLFK�KDV�DOORZHG�PH�WR�

FRQWLQXH�WR�XSGDWH�WKH�DSS�DQG�GHYHORS�QHZ�FRQWHQW�

“

PARK YOUNG
Founder of Raon Games, Bouncy Ball
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How to choose an ad network
:KHQ�HYDOXDWLQJ�DG�QHWZRUNV��FRQVLGHU�WKH�YDOXH�WKH\�SURYLGH�EH\RQG�H&30��DQ�HTXDOO\�LPSRUWDQW�NH\�PHWULF�
WR�IRFXV�RQ�LV�ȴOO�UDWH��$Q�HVVHQWLDO�PHWULF�WR�XVH�ZKHQ�FRPSDULQJ�DG�QHWZRUNV�LV�WR�PXOWLSO\�H&30�E\�WKH�ȴOO�
UDWH��WR�JLYH�\RX�WKH�DFWXDO�UHYHQXH�HDUQHG�SHU�WKRXVDQG�DG�UHTXHVWV��)RU�H[DPSOH��OHWȇV�VD\�\RX�DUH�FRPSDU-
LQJ�WZR�DG�QHWZRUNV��$�DQG�%�

  eCPM Fill rate Revenue per thousand ad request

Network A� ������ ���� ������[����� ������
Network B� ������ ���� ������[����� ������

1RWLFH�WKDW�H&30V�RI�1HWZRUN�%�DUH�WKUHH�WLPHV�KLJKHU�WKDQ�1HWZRUN�$��+RZHYHU��EHFDXVH�1HWZRUN�$�KDV�D�
KLJKHU�ȴOO�UDWH��\RX�ZRXOG�DFWXDOO\�HDUQ�PRUH�UHYHQXH�IURP�WKLV�QHWZRUN�GHVSLWH�LW�KDYLQJ�D�ORZHU�H&30�

Ad mediation
0HGLDWLRQ�LV�D�WHFKQRORJ\�ZKLFK�KHOSV�DQ�DSS�GHYHORSHU�WR�PD[LPL]H�WKH�QXPEHU�RI�DGV�VKRZLQJ�LQ�WKHLU�DSS��
DQG�WKHUHE\�HDUQ�PRUH�UHYHQXH��2QH�RI�WKH�PRVW�LPSRUWDQW�PHWULFV�DQ�DSS�GHYHORSHU�VKRXOG�WUDFN�LQ�WKHLU�
DSS�LV�ȴOO�UDWH��ZKLFK�LV�WKH�SHUFHQWDJH�RI�DG�UHTXHVWV�WKDW�DUH�ȴOOHG�ZLWK�DGV��ΖQ�DQ�LGHDO�ZRUOG��DQ�DSS�GHYHO-
RSHUȇV�ȴOO�UDWH�LV�������PHDQLQJ�WKDW�DQ�DG�LV�GLVSOD\HG�WR�D�XVHU�HYHU\�WLPH�WKH\�JHQHUDWH�DQ�LPSUHVVLRQ��7KH�
PRUH�DGV�XVHUV�VHH�WKH�PRUH�OLNHO\�WKH\�DUH�WR�FOLFN�DQG�HDUQ�\RX�PRQH\�

6R�KRZ�GRHV�WKLV�UHODWH�WR�DG�PHGLDWLRQ"�6LPSO\�SXW��WKHUH�DUHQȇW�PDQ\�DG�QHWZRUNV�FDSDEOH�RI�SURYLGLQJ�DSS�
GHYHORSHUV�ZLWK�D������ȴOO�UDWH��7KDWȇV�EHFDXVH�WKH\�GRQȇW�KDYH�HQRXJK�VXSSO\�WR�PHHW�WKH�GHPDQG��ΖQ�RWKHU�
ZRUGV�WKH\�PD\�QRW�KDYH�HQRXJK�DGYHUWLVHUV�UXQQLQJ�DG�FDPSDLJQV��RU�VSHQGLQJ�LQ�ODUJH�HQRXJK�DPRXQWV��
WR�VKRZ�DQ�DG�IRU�HDFK�LPSUHVVLRQ�\RXU�DSS�VHUYHV��(QWHU�DG�PHGLDWLRQ�ZKLFK�HQDEOHV�\RX�WR�VKRZ�DGV�IURP�
PXOWLSOH�DG�QHWZRUNV�LQ�\RXU�DSS��WR�LPPHGLDWHO\�LQFUHDVH�VXSSO\��7KHUH�DUH�VHYHUDO�DG�PHGLDWLRQ�VHUYLFHV�
DYDLODEOH��LQFOXGLQJ�$G0REȇV�ZKLFK�LV�IUHH��DQG�SOXJV�LQWR�PDQ\�QHWZRUNV��7R�PDNH�LW�ZRUN�\RX�VHW�XS�DG�
PHGLDWLRQ�IRU�\RXU�DSS��DGG�WKH�UHOHYDQW�DG�QHWZRUN�6'.V��WKHQ�VRUW�WKHP�E\�RUGHU�RI�SULRULW\�WR�VHUYH�DGV�WR�
\RXU�DSS��<RXȇG�VWDUW�SHUKDSV�ZLWK�WKH�QHWZRUN�R΍HULQJ�WKH�KLJKHVW�&30��WKHQ�WKH�QH[W�KLJKHVW�DQG�VR�RQ�

&KRRVH�DQ�DG�PHGLDWLRQ�WRRO�WKDW�R΍HUV�\LHOG�PDQDJHPHQW
7KH�PRVW�XVHIXO�DG�PHGLDWLRQ�WRROV�SURYLGH�\LHOG�PDQDJHPHQW��ZKLFK�LV�D�ZD\�WR�VKRZ�WKH�KLJKHVW�SD\LQJ�DG�
IRU�HDFK�LPSUHVVLRQ�\RX�JHW�LQ�\RXU�DSS�

$G0REȇV�$G�1HWZRUN�2SWLPL]DWLRQ�HYDOXDWHV�WKH�&30�RI�HDFK�QHWZRUN�LQ�\RXU�PHGLDWLRQ�VWDFN��DQG�G\QDP-

RECOMMENDATION

$LPLQJ�WR�VHOO�\RXU�DG�VSDFH�GLUHFWO\�WR�DGYHUWLVHUV"�ΖI�\RX�ZDQW�
WR�VHOO�\RXU�DG�LQYHQWRU\�GLUHFWO\�WR�DGYHUWLVHUV��DQ�DG�VHUYHU��
VXFK�DV�')3�6PDOO�%XVLQHVV��FDQ�KHOS��$Q�DG�VHUYHU�ZLOO�DOORZ�
\RX�WR�VHOO��VFKHGXOH��GHOLYHU��DQG�PHDVXUH�DOO�RI�\RXU�DGYHUWLV-
LQJ�IURP�D�VLQJOH�GDVKERDUG��<RX�FDQ�PDQDJH�PXOWLSOH�DG�QHW-

ZRUNV�XVLQJ�')3�WRR�

$Q�DG�VHUYHU�ZLOO�DOVR�EH�DEOH�WR�IRUHFDVW�KRZ�PDQ\�DG�LPSUHV-
VLRQV�\RX�FDQ�VHOO�EDVHG�RQ�WKH�SURMHFWHG�WUDɝF�WR�\RXU�DSSOL-
FDWLRQ�VR�\RX�FDQ�DFFXUDWHO\�SURMHFW�DQG�UHVHUYH�\RXU�VDOHV�
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LFDOO\�UHRUGHUV�WKHP�VR�WKH�QHWZRUN�ZLWK�WKH�KLJKHVW�&30�VHUYHV�DQ�DG�WR�\RXU�DSS��2QFH�VHW�XS��$G0RE�
FRQWLQXDOO\�REWDLQV�WKH�IUHVKHVW�SRVVLEOH�&30�YDOXH�IURP�HDFK�DG�QHWZRUN�DQG�FRPSDUHV�WKHP��ΖQ�DGGLWLRQ��
\RX�FDQ�HQDEOH�WKH�$G0RE�QHWZRUN�WR�ELG�DORQJVLGH�RWKHU�QHWZRUNV�RQ�D�SHU�LPSUHVVLRQ�EDVLV�

Subscriptions
6XEVFULSWLRQV�DUH�DQRWKHU�IRUP�RI�DSS�UHYHQXH�WKDW�FDQ�EH�DSSHDOLQJ�WR�GHYHORSHUV��EXW�DJDLQ�WKLV�PRGHO�LV�
KLJKO\�GHSHQGHQW�RQ�WKH�W\SH�RI�DSS�\RX�KDYH�DQG�WKH�YDOXH�XVHUV�VHH�LQ�LW��8VHUV�VXEVFULEH�WR�SD\�D�UHJXODU�
DPRXQW��XVXDOO\�PRQWKO\��IRU�QHZ�IHDWXUHV��FRQWHQW��RU�MXVW�WR�NHHS�XVLQJ�WKH�DSS��7KHUH�WHQG�WR�EH�WKUHH�
GL΍HUHQW�W\SHV�RI�VXEVFULSWLRQ�EDVHG�DSSV�

� $SSV�R΍HULQJ�WUXO\�RULJLQDO�FRQWHQW�WKDW�FDQȇW�EH�IRXQG�DQ\ZKHUH�HOVH��WKLQN�FRPHG\��DUW��
 

� $SSV�ZLWK�D�XQLTXH�YRLFH�WKDW�XVHUV�LGHQWLI\�ZLWK���VXFK�DV�D�PDJD]LQH�RU�QHZVSDSHU���WKDW�IRVWHUV�D�� �
� JUHDW�DɝQLW\�ZLWK�WKH�EUDQG�
 

� $SSV�WKDW�SURYLGH�DQ�RQJRLQJ�VHUYLFH�WKDW�UHSUHVHQWV�JRRG�YDOXH�DQG�EHFRPHV�LQWHJUDO�WR�WKH�XVHUȇV�� �
� OLIHVW\OH��WKLQN�PXVLF�VWUHDPLQJ�DSSV��

(LWKHU�ZD\��LWȇV�FRPPRQ�IRU�VXEVFULSWLRQ�EDVHG�DSSV�WR�R΍HU�D�IUHH�WULDO��RU�DW�PLQLPXP�D�UHGXFHG�LQWURGXFWR-

U\�UDWH��3HRSOH�QHHG�WR�IDOO�LQ�ORYH�ZLWK�\RXU�DSS�LQ�RUGHU�WR�PDNH�DQ�RQJRLQJ�FRPPLWPHQW��$V�VRRQ�DV�XVHUV�
IHHO�WKH\�FDQ�ȴQG�VLPLODU�FRQWHQW�HOVHZKHUH�DW�D�ORZHU�FRVW��RU�WKH\�ORVH�UHDVRQ�WR�HQJDJH�ZLWK�WKH�DSS�RQ�D�
UHJXODU�EDVLV��WKHQ�WKH�VXEVFULSWLRQ�PRGHO�FDQ�IDLO��$G0RE�UHVHDUFK�VKRZV�WKDW�����RI�VPDUWSKRQH�XVHUV�LQ�
&KLQD�DQG�6RXWK�.RUHD�VWRSSHG�XVLQJ�DQ�DSS�EHFDXVH�WKH\�IRXQG�D�EHWWHU�RQH�>��@

Reward-based advertising
5HZDUG�EDVHG�PRQHWL]DWLRQ�KDV�HPHUJHG�UHFHQWO\�DV�DQ�DWWUDFWLYH�RSWLRQ�IRU�DSS�GHYHORSHUV��EHFDXVH�LW�
FUHDWHV�EHQHȴWV�IRU�DOO�VWDNHKROGHUV�LQ�WKH�DSS�HFRV\VWHP��7KH�EDVLFV�RI�WKLV�PRGHO�HQWDLOV�D�GHYHORSHU�VHWWLQJ�
JRDOV�ZLWKLQ�WKHLU�DSS�IRU�D�XVHU�WR�FRPSOHWH��IRU�H[DPSOH��UHDFK�OHYHO����RI�D�JDPH�RU�DPDVV������SRLQWV���
:KHQ�WKH�JRDO�LV�DFKLHYHG�WKH�XVHU�FDQ�HDUQ�VRPH�IRUP�RI�UHZDUG�SURYLGHG�E\�D�VSRQVRU��IRU�H[DPSOH����R΍�
FRXSRQ�IRU�D�JURFHU\�LWHP�

ΖW�FRPSOLPHQWV�WKH�HFRV\VWHP�EHFDXVH�GHYHORSHUV�FDQ�LQWHJUDWH�D�IRUP�RI�DGYHUWLVLQJ�ZKLFK�HQFRXUDJHV�WKH�
XVHU�WR�SURJUHVV�WKURXJK�WKH�JDPH�WR�HDUQ�PRUH�UHZDUGV��DGYHUWLVHUV�SURYLGH�VRPHWKLQJ�RI�YDOXH�WR�WKH�XVHU�
DQG�WKH�R΍HUV�FDQ�EH�WUDFNHG�ZKHQ�UHGHHPHG��DQG�ȴQDOO\�XVHUV�HDUQ�UHZDUGV�IRU�GRLQJ�VRPHWKLQJ�WKH\�HQ-

MR\��&RPSDQLHV�VXFK�DV�/RRWVLH�DQG�.LLS�DUH�SURSRQHQWV�RI�UHZDUG�EDVHG�DGYHUWLVLQJ�LQ�DSSV�

$Q�LPSRUWDQW�GHFLVLRQ�IRU�DQ\�DSS�GHYHORSHU�LV�Ȇ:KLFK�PRQHWL]DWLRQ�PHWKRG�VKRXOG�Ζ�XVH"ȇ��7KHUH�DUH�VHYHUDO�
PHWKRGV��LQFOXGLQJ�SDLG�DSSV��LQ�DSS�SXUFKDVHV�DQG�DGV�EXW�WKH\�GRQȇW�QHHG�WR�EH�PXWXDOO\�H[FOXVLYH��:H�
VSRNH�ZLWK�.HLML�7DNHXFKL�UHSUHVHQWDWLYH�GLUHFWRU�RI�/LQN�.LW�LQ�-DSDQ��DERXW�WKHLU�6DPXUDL�'HIHQGHU�DSSZKLFK�
FRQWDLQV�ERWK�LQ�DSS�SD\PHQWV�DQG�DG�GHOLYHU\�LQ�D�VLQJOH�DSS��

Worldwide distribution
Keiji Takeuchi, Link Kit
“I founded Link Kit in February 2011. We mainly develop software for smartphones. Samurai Defender is a genre 
game in the style of Tower Defence, where you defend a tower against an enemy attack using bows and arrows. The 

CASE STUDY

Samurai Defender
+RZ�DSS�GHYHORSHU�/LQN�.LW�FRPELQHG�LQ�DSS�SXUFKDVHV�DQG�DG�GHOLYHU\�LQ�WKHLU�

6DPXUDL�'HIHQGHU�JDPH�



APP DEVELOPER BUSINESS KIT 21

iOS version was released in March 2013, with the Android version following in May. As of September 2013 we’ve 
reached a total of 600,000 downloads.”

Tatsuo Sakamoto, AdMob
“Although it’s a samurai theme, is Samurai Defenderbeing distributed outside of Japan? ”

Takeuchi
“Yes, worldwide distribution started in June 2013. The highest downloads outside Japan are in Vietnam and Taiwan, 
and we’re currently focusing on China. Although there’s a high Android platform share in China, there’s no Google 
3OD\��VR�LQVWHDG�WKHUH�DUH�KXQGUHGV�RI�ORFDO�DSS�VWRUHV��ZKLFK�PDNHV�LW�GLɝFXOW�WR�SHQHWUDWH�ȋ

Sakamoto
“Hundreds, really? That’s a challenge.”

Takeuchi
“In practice, if we could cover 10 app stores that would get us access to over 70% of users. But it changes rapidly so 
LWȇV�GLɝFXOW�WR�NHHS�XS��1DWXUDOO\�WKHUHȇV�D�ULVN�DVVRFLDWHG�ZLWK�GRLQJ�EXVLQHVV�ZLWKRXW�NQRZLQJ�WKH�ORFDO�VLWXDWLRQ��
That’s why we have local partners, who we rely on primarily to provide user support. We don’t actually meet with 
these local partners; everything is done via email. We’ll get to this later, but we initially managed to meet up at the 
recent Tokyo Game Show.”

Sakamoto
“So you’re working with partners you haven’t met! It must take somecourage to work with partners from another 
country just using email and withoutmeeting. What do you look for in a partner other than the size of the organiza-
tion?”

Takeuchi
Ȋ:H�GRQȇW�ZRUN�ZLWK�ODUJH�RUJDQL]DWLRQV�EXW�ZLWK�WKRVH�WKDW�DUH�VWLOO�VPDOO��:H�OLNH�WR�ȴQG�SDUWQHUV�ZKR�KDYH�WKH�
same enthusiasm as we do. We work to instill high motivation in our partners by setting up a scheme where success 
EHQHȴWV�ERWK�VLGHV��$SS�0RQHWL]DWLRQȋ

Sakamoto
“Samurai Defender uses both in-app purchases and ads as monetizationmethods. Do you feel that in-app purchases 
are something of an obstacle for manycasual game developers?”

Takeuchi
“They can be. In-app purchases can provide great returns if implemented well, but if the game isn’t designed correct-
ly nobody will be buying.”

&DVXDO�JDPH�GHYHORSHUV�ZKR�PRQHWL]H�XVLQJ�DGV�PLJKW�EH�DQ[-
LRXV�DERXW�ELOOLQJ�GHYHORSPHQW��<RX�KDYH�WR�LQFRUSRUDWH�D�V\VWHP�
LQWR�WKH�JDPH�ZKLFK�PDNHV�XVHUV�ZDQW�WR�PDNH�D�SXUFKDVH��DQG�

WKDW�FDQ�VHHP�FKDOOHQJLQJ�

“

KEIJI TAKEUCHI
Founder, Link kit
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Sakamoto
“What proportion of Samurai Defender users make in-app purchases?”

Takeuchi
“Almost 10% of users make in-app purchases in Japan, and almost 5% overseas. But in terms of income, ads bring 
in much more than in-app purchases; in-app purchases are only around 15% to 30% of income. If we had to choose 
between in-app purchases or ads, we’d have a pretty big lost opportunity.”

Sakamoto
“If combining in-app purchases and ads becomes the norm, it looks like that would help app developers to improve 
monetization. But of course many developers feel they have to choose between in-app purchases or ads. What do 
you think is the biggest hurdle?”

Takeuchi
“Casual game developers who monetize using ads might be anxious about billing development. You have to incorpo-
rate a system into the game which makes users want to make a purchase, and that can seem challenging.”

Sakamoto
Ȋ7R�ZKDW�H[WHQW�GR�\RX�WKLQN�XVHUV�DUH�DQQR\HG�E\�DGV"�'R�DGV�KDYH�D�QHJDWLYH�H΍HFW�RQ�LQFRPH�IURP�LQ�DSS�SXU-
chases, for example, by reducing the number of users willing to make an in-app purchase?”

Takeuchi
ȊΖ�KRQHVWO\�GRQȇW�WKLQN�WKHUH�LV�DQ\�QHJDWLYH�H΍HFW��:H�VKRZ�DGV�WR�DOO�XVHUV�DQG�VHH�QR�QHJDWLYH�LPSDFW�RQ�LQ�DSS�
purchase revenue. Firstly, we don’t display banner ads while a game is in play. Also, click-through rates (CTR) are not 
that high, so I don’t think we’re experiencing many accidental clicks. In the end, we have to ensure that the game is 
WKH�PDLQ�HOHPHQW�DQG�WKH�DGV�DUH�VHFRQGDU\��DQG�HQVXUH�WKH�XVHU�H[SHULHQFH�LVQȇW�D΍HFWHG��$V�D�FRPSDQ\�ZH�ZRUN�
IRU�JHQXLQH�SRVLWLYH�LQFRPH��$V�ZHOO�DV�EDQQHU�DGV��ZH�LQFRUSRUDWH�R΍HU�ZDOO�DGV�
�2I�FRXUVH�WKHVH�DGG�WR�RXU�LQ-
come stream, but they also widen the options available to users. They provide a way for those users who won’t pay 
under any circumstances to get access to items. We’re always looking for new ways such as this to monetize without 
being reliant on users making lots of payments.”

Best practice
$G0RE�UHVHDUFK�VKRZV�WKH�PDMRULW\�RI�PRELOH�DSS�XVHUV�SUHIHU�EDQQHU�DGV�WR�EH�SODFHG�DW�WKH�WRS�RI�WKH�
VFUHHQ��RU�EHWZHHQ�DFWLYLWLHV�
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Marketing your app

In this chapter we cover the major ways you can attract more users and when to 

use a particular tactic.

The life cycle of an app
Let’s get the ego thing out of the way: you built your app to be used. You built your app for thousands - no 
- millions of users, and it won’t improve the world, or your bank balance, if you’re the only one using it. But 
your chances of going from tens of downloads to millions can be improved by having a marketing plan. 
7KLQNLQJ�DERXW�WKH�OLIH�F\FOH�RI�DQ�DSS�FDQ�EH�DQ�H΍HFWLYH�ZD\�WR�FUHDWH�D�SODQ�EHFDXVH�\RX�FDQ�PDWFK�FHU-
WDLQ�WDFWLFV�WR�SKDVHV�RI�WKH�DSS��$V�DQ�H[DPSOH��ZHȇYH�RXWOLQHG�VL[�GL΍HUHQW�SKDVHV�RI�DQ�DSSȇV�OLIHF\FOH�DQG�
tactics relevant to those stages.

Phase 1: Concepting
At this stage your app is conceptual and you haven’t written a single line of code or even have a name for 
your app, so how can you market it? In the concept stage you’re marketing yourself and your ability, not nec-
essarily your app.

Crowdfunding: If your app needs funding then a crowdfunding platform (see Chapter 2) is a good way to val-
LGDWH�\RXU�LGHD�DQG�VRXUFH�LQFRPH��:KHQ�\RX�SRVW�\RXU�DSS�RQ�D�FURZGIXQGLQJ�VLWH��\RXȇUH�LQ�H΍HFW�SRVWLQJ�
\RXU�ȴUVW�DG��<RXȇUH�DQQRXQFLQJ�WR�WKH�ZRUOG�ZKDW�LW�LV�\RX�ZDQW�WR�EXLOG�DQG�ZK\�LWȇV�D�JRRG�LGHD��EXW�UHDOO\�
you’re promoting yourself. View websites like AppStori and Appbackr for crowdfunding examples.

Building a website and social network presence: Even without a working app, you can still begin to establish 
your brand through a simple website and build your community on social networks, like Google+. Whether 
your crowdfunding appeal is successful or not, you’ve still exposed your idea to interested people who may 
become testers or paying users later on. So set up a way for these people to follow your story and begin to 
build a community. Grand Cru is a development company based in Finland that focuses on mobile and social 
games. Prior to the launch of their debut game, Supernauts, they created an online presence with their web-
site and also created a social network page to build excitement.

Phase 2: Testing
By now, the alpha version of your app is in the hands of a few trusted testers. You’re ironing out the kinks and 
adapting your app to early user feedback. At this point, focus on getting the basics right.

Name your app. You might not consider your app’s name to be a part of your marketing strategy, but get it 
wrong at your peril. If you choose a name that doesn’t resonate with users, is too hard to pronounce or is 
PLVOHDGLQJ�WKHQ�\RXU�DSS�PD\�ȵRXQGHU��&KHFN�RXW�'DQ�5RVHȇV�DUWLFOH��Ȇ7RS����7LSV�IRU�1DPLQJ�<RXU�$SSȇ��RQ�
the Creative Bloq website for some excellent advice.

Marvin Paul, co-founder of Out of Milk, knew that a good name was important to their overall strategy. “For 
me, the name is very important. I feel lucky that we came up with the name ‘Out of Milk’. Before I start any project I 
need a name for it. So for this app I posted a message to my friends asking for name suggestions for a shopping list 
DSS��DQG�SHRSOH�JDYH�PH�VRPH�LGHDV��7KH�ȴQDO�QDPH�GLGQȇW�FRPH�DERXW�WKURXJK�WKDW��EXW�LW�ZDV�D�JRRG�SURFHVV�DQG�
helped us eliminate some ideas. Eventually, we chose a well-known expression.”

Design your app icon. Your app icon may be small, but it does so much. It serves as a key visual element on 
your app store listing page to draw users in; it captures what your app is about in a single image, and it serves 
as the button that will get tapped countless number of times each day by users to open up your app. A good 
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designer can help you realize what you want to communicate with your icon. Or, you can do it yourself, which 
is what Szymon Klimaszewski, creator of the Blood Pressure app did. The logo for his app looks good and 
conveys the purpose of the app. “Having a good app icon is very important. Fortunately I’m familiar with Maya, 
D��'�VRIWZDUH�GHVLJQ�SDFNDJH��3KRWRVKRS�DQG�*LPS�EHFDXVH�RI�P\�LQWHUHVW�LQ�JUDSKLFV��7KDW�JDYH�PH�D�NQRZOHGJH�
EDVH�WR�FUHDWH�D�ORJR�P\VHOI��Ζ�KDG�WKH�LGHD�RI�D�KHDUW�LFRQ��DQG�Ζ�ZDQWHG�WR�FRQQHFW�WKLV�LGHD�ZLWK�EORRG�SUHVVXUH��
DQG�WKH�LGHD�RI�DQ�(&*�JUDSK��6R�WKH�LFRQ�ZDV�GHVLJQHG�DQG�EHFDPH�P\�ORJR�ȋ

AdMob research shows that 54% of smartphone users in China think an attractive app icon and logo is an 
important part of the overall app experience, and users in other markets agreed.

Tell friends and family.�'XULQJ�WKLV�SKDVH�\RX�FDQ�HVWDEOLVK�EHWD�WHVWLQJ�JURXSV�DPRQJ�IULHQGV�DQG�IDPLO\��
Consider them to be your inner circle of testers, but keep them engaged and empowered by listening to their 
feedback. Create simple surveys using tools like Google Spreadsheets to collect their thoughts in a structured 
way. You may want to cast a wider net and solicit testers via social networks.

Phase 3: Launching
The day has come, your app has launched and it’s available for download by users other than your friends. 
You await eagerly the world’s reckoning.

Create an excellent app store listing. By now, you’ll have an app store listing, and getting this page right will 
be critical to your success because it’s your global shop window. Here are some pointers:

Invest in high-quality screenshots. Many users view screenshots before downloading an app to see what 
they’re getting. Make sure the screenshots in your listing give the user a good overview of the major app 
VFUHHQV��RU�KDYH�WKHP�ȆWHOO�WKH�VWRU\ȇ�RI�\RXU�DSS��$QG�EH�DXWKHQWLF��PDNH�VXUH�WKH\ȇUH�DFFXUDWH�DQG�XS�WR�
date. PicsArt has great visuals on their listings page.

Invest in a video. As users browse through an app store deciding which app to download, it’s useful to have 
as much information about the app as possible. Videos are an excellent way to show a user the app’s func-
tionality, especially for paid apps.

Ȋ9LGHR�LV�RQH�SDUW�RI�WKH�PDUNHWLQJ�SX]]OH�EXW�LWȇV�DQ�LPSRUWDQW�RQH�EHFDXVH�QH[W�WR�WU\LQJ�DQ�DSS��LWȇV�WKH�EHVW�ZD\�IRU�
D�XVHU�WR�NQRZ�ZKDW�DQ�DSS�LV�DERXW�DQG�H[SODLQ�LWV�YDOXH�ȋ

Ȋ'L΍HUHQW�DSSV�UHTXLUH�GL΍HUHQW�W\SHV�RI�YLGHR��)RU�LQVWDQFH��YLGHRV�IRU�JDPHV�VKRXOG�VKRZ�WKH�JDPHSOD\��)RU�RWKHU�
DSSV�LWȇV�JRRG�WR�H[SODLQ�WKH�XVH�FDVH�DQG�VKRZ�KRZ�WKH�XVHU�ZLOO�EH�XVLQJ�LW�LQ�VLWX��ΖGHDOO\�YLGHRV�VKRXOG�EH�EHWZHHQ�
30 to 60 seconds long.”

INTERVIEW

Sylvain Gauchet
Is a co-founder of Apptamin, which specializes in creating videos for apps.
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“Videos can have multiple uses. Once you have a video you can 

put it on the Play Store of course, but you can also add it to your 

website. You can also create a shorter version for use in mobile 

video ads.”

“

SYLVAIN GAUCHET
Co-Founder, Apptamin

Ȋ$OVR��D�YLGHR�LV�D�JRRG�ZD\�WR�HQJDJH�MRXUQDOLVWV�DQG�EORJJHUV��7KHVH�SHRSOH�UHFHLYH�PDQ\�SUHVV�UHOHDVHV�IRU�DSSV�EXW�
ZRQȇW�EH�DEOH�WR�GRZQORDG�HDFK�DSS�WR�WU\��ΖQFOXGLQJ�D�YLGHR�OLQN�JLYHV�WKHP�D�WDVWH�RI�WKH�DSS�DQG�HQFRXUDJHV�WKHP�
to download it so they can review it in full.”

But remember��Ȋ+DYLQJ�D�JRRG�YLGHR�ZRQȇW�ȴ[�D�EDG�DSS��VR�PDNH�VXUH�\RXU�SURGXFW�LV�JRRG�ȋ

We like Vyclone’s clever video, which serves to promote the app but also doubles up as a demonstration of what 
the app does!

Write good copy and choose good keywords. Browsing the app stores is the most common way that users 
discover new apps, according to AdMob research. In our survey, on average 25% of users found new apps in 
WKDW�ZD\��IROORZHG�E\�UHFRPPHQGDWLRQV�IURP�IULHQGV�DQG�IDPLO\��DW�VOLJKWO\�RYHU�����>��@

So writing a good title and description in your listing, and choosing relevant keywords, can be essential to 
help drive discovery of your app.

There are many app listing pages which are poorly written, so keep in mind these tips when writing your 
listing:

 Write for your audience. For example, if your app is an educational tool for kids (such as Splash Math),  
� FDOO�RXW�WKH�EHQHȴWV�WR�WKH�SDUHQWV�

� 'RQȇW�PDNH�LW�KDUG�IRU�XVHUV�WR�XQGHUVWDQG�ZKDW�WKH�DSS�GRHV��6WDWH�LWV�SXUSRVH�XS�IURQW�DQG�LQFOXGH��
 2-3 of the app’s killer features.

 Highlight great reviews and testimonials, from either users or the press if you have them. Vyclone   
 does a good job of this.

 Be clear about its limitations. The description for the Blood Pressure app, for instance, makes it clear  
 that users still need a blood pressure monitor to use the app.

Use house ads and cross promotion. If you have a portfolio of apps with existing users already, why not give 
your app a shot in the arm at launch by using house ads? These are ad units which help you cross-promote 
your new app to users of your other established apps. When it comes to set-up, manually placing these ads in 
your apps would be time consuming, so many developers choose an ad network to handle the ad serving. Ad-
0RE�R΍HUV�D�IUHH�KRXVH�DG�VHUYLFH��DQG�KDV�D�VLPSOH�SURFHVV�IRU�FUHDWLQJ�KRXVH�DG�FDPSDLJQV��<RX�FDQ�UHȴQH�
the targeting settings of the campaign to reach the right audience (such as showing ads to users in certain 
countries, or even targeting ads based on demographic criteria). When you choose an ad network look for 
those options as they’ll help you achieve better results.
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Paid user acquisition is an important pillar for any consumer 

business looking to win in mobile. Depending on your strate-

J\�DQG�JRDOV��XVLQJ�LQ�DSS�FDPSDLJQV�WR�GULYH�WKH�ȴUVW�ZDYH�RI�
downloads can be a good place to start.

“

ZUBAIR JANDALI
Head of App Developer Ad Sales,Google

With AdMob, you can combine house ads with mediation (see Chapter 4) to take advantage of every impression 
LQ�\RXU�DSS��7KLV�LV�XVHIXO�ZKHQ�WKH�QHWZRUNV�LQ�\RXU�PHGLDWLRQ�VWDFN�FDQȇW�ȴOO�DQ�DG�UHTXHVW��ΖQVWHDG�RI�DQ�HPS-
ty ad slot, you can show ads from your house ad campaign instead to promote your other apps. This can help 
you attain new users at no cost.

$SS�GHYHORSPHQW�FRPSDQ\�)LQJHUVRIW�KDG�D�ORW�RI�VXFFHVV�SURPRWLQJ�WKHLU�+LOO�&OLPE�5DFLQJ�JDPH�ZLWK�KRXVH�
DGV��ΖW�ZDVQȇW�WKHLU�ȴUVW�DSS��RWKHU�DSSV��FUHDWHG�LQ������DQG�������VXFK�DV�Ȇ&DUWRRQ�&DPHUD�ȇ�DQG�Ȇ1LJKW�9LVLRQ�
&DPHUDȇ�DOUHDG\�KDG�XVHUV��VR�LW�PDGH�VHQVH�WR�FURVV�SURPRWH�DQG�OHYHUDJH�WKDW�XVHU�EDVH�>��@

Try peer-to-peer distribution. There are two major ways that peer-to-peer distribution can help you acquire 
many new users. First, it’s a method of marketing where you partner with other developers to advertise your 
DSS�RQ�WKHLU�DSSV��'HYHORSHUV�\RX�VHHN�RXW�IRU�WKLV�SXUSRVH�PD\�KDYH�D�JRRG�VL]HG�SRUWIROLR�RI�DSSV��RU�PD\EH�
a handful of really popular ones, but the point is they have a much larger volume of users than you that they 
can leverage. So why not seek out friendly developers open to doing a deal with you? As you reach out, be pre-
pared to bargain because these types of deals are unlikely to be free. In many cases the distributing developer 
will want a share of your app’s revenue.

Second, a more formal version of peer-to-peer distribution is when the larger party publishes the app on behalf 
of the smaller party. It’s a chance for you to piggyback on others’ success and it’s been proven to work well. 
6RPH�ODUJH�GHYHORSHUV��5RYLR�IRU�H[DPSOH��ODXQFKHG�WKHLU�6WDUV�SURJUDP�UHFHQWO\�ZKLFK�LV�GHVLJQHG�WR�KHOS�DSS�
GHYHORSHUV�ZLWK�GLVWULEXWLRQ��5RYLR�KDV�D�XVHU�EDVH�QXPEHULQJ�PRUH�WKDQ�����PLOOLRQ�DFURVV�WKHLU�JDPHV���.DOOH�
.DLYROD��6HQLRU�9LFH�3UHVLGHQW�RI�3URGXFW�	�3XEOLVKLQJ�DW�5RYLR�(QWHUWDLQPHQW��H[SODLQV�VRPH�RI�WKH�EHQHȴWV��
Ȋ:H�KDYH�D�ORW�WR�R΍HU�WR�WKH�GHYHORSHUV�LQ�WHUPV�RI�KHOSLQJ�WKHP�SXW�WKH�ȴQLVKLQJ�WRXFKHV�WR�WKH�SURMHFW��8Q-
GHU�5RYLR�6WDUV�ZH�GR�D�ELW�PRUH�WKDQ�D�WUDGLWLRQDO�SXEOLVKHU�GRHV�LQ�KHOSLQJ�ZLWK�WKH�JDPH�SURMHFW��WKLQJV�VXFK�
DV�OHQGLQJ�RXU�H[SHUWLVH�LQ�4$�DQG�PDUNHWLQJ�ȋ>��@

Leverage social media and blogs. If you maintain a blog, or are active across several social media channels, then 
time your launch announcements in a coordinated way to maximize the impact. And don’t desert your follow-
ers. If you start using social networks then post regular updates; it’s the only way you’ll maintain a following.

Granted, not everyone has time to manage a social network. So another tactic is to let your users do your social 
marketing for you. If you have a great app then users will tell their friends about it. You can enable these con-
versations by adding social features to your app. We like how social sharing has been integrated into the Hill 
&OLPE�5DFLQJ�JDPH��$IWHU�\RX�FUDVK�\RXU�FDU��WKH�DSS�JHQHUDWHV�D�VFUHHQVKRW�ZKLFK�\RX�FDQ�SRVW�WR�\RXU�VRFLDO�
networks along with your score.
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Phase 4: Accelerating
The stage where your app gains traction and acquires many more users, i.e. the tipping point, is likely to be one 
RI�WKH�PRVW�FULWLFDO��ΖI�\RX�UHDFK�WKLV�SRLQW�\RX�PD\�ȴQG�PDQ\�QHZ�PDUNHWLQJ�RSSRUWXQLWLHV�FRPLQJ�\RXU�ZD\�

Featuring on the app stores. To many developers this is the holy grail of free app marketing; a prominent posi-
WLRQ�RQ�DQ�DSS�VWRUHȇV�IURQW�SDJH��RU�DW�OHDVW�RQ�D�FDWHJRU\�SDJH��FDQ�VLJQLȴFDQWO\�ERRVW�\RXU�QXPEHU�RI�XVHUV�LQ�
a short space of time. For example, the messenger app Cubie was featured on the Google Play Store’s frontpage 
IRU�QLQH�GD\V��DQG�DFFRUGLQJ�WR�WKHLU�EXVLQHVV�GHYHORSPHQW�PDQDJHU��-DPHV�+LOO��LW�KDG�D�KXJH�H΍HFW��Ȋ%HIRUH�
ZH�JRW�RQ�*RRJOH�3OD\��RXU�WRWDO�GRZQORDGV�DFURVV�L26�DQG�$QGURLG�ZHUH�DYHUDJLQJ�EHWZHHQ��������WR��������
SHU�GD\��$IWHU�EHLQJ�IHDWXUHG�RQ�*RRJOH�3OD\��ZH�ZHUH�JHWWLQJ�RYHU��������GRZQORDGV�SHU�GD\�RQ�$QGURLG�
DORQH�ȋ>��@

So what’s the catch? You can’t choose to be featured on Google Play, the Play Store’s editorial team picks you. 
However, you can improve your chances by building a great app which adheres to Android design best practices 
DQG�DOVR�KDV�D�JUHDW�UDWLQJ�IURP�XVHUV��7R�OHDUQ�PRUH�DERXW�IHDWXULQJ��UHDG�WKLV�RYHUYLHZ�RQ�WKH�$QGURLG�'HYHO-
oper website.

5HVSRQG�WR�XVHU�IHHGEDFN�DQG�ȴ[�EXJV�TXLFNO\��:KLOH�ȴ[LQJ�EXJV�PD\�QRW�VRXQG�OLNH�D�FODVVLF�PDUNHWLQJ�WDF-
WLF��LW�FDQ�GLUHFWO\�LPSDFW�\RXU�UDWLQJ�DQG�KHQFH�GRZQORDGV��'XULQJ�WKLV�SKDVH�RI�DFFHOHUDWLRQ�\RXU�XVHUV�ZLOO�
surprise you by discovering new bugs, and frustrated users can be unforgiving in their reviews and give your 
DSS�D�ORZ�UDWLQJ��%XW�XVHUV�DUH�HTXDOO\�YRFDO�DQG�GHOLJKWHG�ZKHQ�\RX�ȴ[�WKH�SUREOHP�DQG�\RX�FDQ�HQG�XS�
ZLWK�ȴYH�VWDU�UHYLHZV�OLNH�WKLV�RQH�IRU�WKH�6SODVK�0DWK�DSS��Ȋ<D\��7KH�ODWHVW�XSGDWH�KDV�DSSDUHQWO\�UHVROYHG�
the issue with 4.3. The developer does care, and is listening.”

License your app to a publishing house.�$V�\RXU�DSS�WDNHV�R΍�\RX�PD\�VXGGHQO\�KDYH�PRUH�ZRUN�WKDQ�\RX�
bargained for. You might have support issues to contend with (emails from users), as well as thinking about 
new ways to improve your app. That can leave you with little time to build an app for another platform, so 
licensing your app to a publishing house is an option. In this scenario you negotiate a deal with a publisher, 
whereby they pay you a licensing fee for a period of time to build, publish and promote your app. They earn a 
VKDUH�RI�WKH�SURȴWV�IURP�\RXU�DSS�XQWLO�WKH�DJUHHPHQW�H[SLUHV�

Phase 5: Leveling
You’ve achieved a steady number of users but growth has plateaued.

Run paid in-app ad campaigns. You can pay to advertise your app inside other apps, which is known as in-
DSS�DGYHUWLVLQJ��ΖW�FDQ�EH�D�YHU\�H΍HFWLYH�ZD\�WR�JURZ�\RXU�XVHU�EDVH�EHFDXVH�\RXȇUH�DGGUHVVLQJ�D�KLJKO\�HQ-
gaged audience. In other words, app users who are exposed to ads in apps are often willing to try new apps, 
DQG�JUDWLȴFDWLRQ�LV�LQVWDQW��FRXUWHV\�RI�WKH�DSS�GRZQORDG���$G0RE�UHVHDUFK�VKRZV�WKDW�PRUH�WKDQ�D�TXDUWHU�
RI�VPDUWSKRQH�XVHUV�LQ�WKH�86�DQG�8.�IHHO�FRPIRUWDEOH�ZLWK�LQ�DSS�DGV�ZKLFK�SURPRWH�JDPHV�RU�DSSV�VLPLODU�
WR�RQHV�WKH\�DOUHDG\�XVH�>��@

Costs for paid ad campaigns can be easier to manage once you have a reasonably-sized user base, and you 
XQGHUVWDQG�PRUH�DERXW�KRZ�XVHUV�DUH�HQJDJLQJ�ZLWK�\RXU�DSS��2QH�RI�WKH�ȴUVW�PLVWDNHV�DQ�DSS�GHYHORSHU�
makes when running a paid ad campaign is paying too much or too little for users. Once you have users, and 
you’re collecting data on how much money you’re making from your app, you can calculate your average 
UHYHQXH�SHU�XVHU��$538��RU�HYHQ�GDLO\�DYHUDJH�UHYHQXH�SHU�XVHU��'$538��LI�\RX�QHHG�LW��7KLV�JLYHV�\RX�D�JRRG�
guide for what a user is worth to you and can help you with your ads bidding strategy.

� (DFK�RI�\RXU�XVHUV�HDUQV�\RX�����

� 7KH�DYHUDJH�FRVW�SHU�FOLFN�RI�\RXU�FDPSDLJQ�LV�������DQG�\RXU�QXPEHU�RI�FOLFNV�LV�������VR�WKH�FRVW�RI��
� \RXU�FDPSDLJQ�LV������
 
� <RXU�FDPSDLJQ�KDV�GULYHQ�����LQVWDOOV�
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 Your cost per install (the cost of your campaign / number of installs) is $5.

<RX�NQRZ�WKDW�HDFK�FRQYHUVLRQ��DOWKRXJK�FRVWLQJ�\RX�����JLYHV�\RX�D�JUHDW�FKDQFH�RI�HDUQLQJ������ � �
from each user!

5HPHPEHU��GRZQORDGV�GRQȇW�DOZD\V�HTXDO�FXVWRPHUV�DQG�UHYHQXH��<RXȇOO�ZDQW�WR�WUDFN�WKH�H΍HFWLYHQHVV�RI�
each marketing channel where your ads are placed, since some may provide better users (more loyal ones, or 
higher spenders) than others.

How to Optimize Paid Ad Campaigns
 
 Experiment with multiple ads. Most ad networks give you the option of running multiple ads for   
 free. So when you create your campaign don’t settle for one text ad, try two or three, each with a dif- 
 ferent message and let the one that generates the most downloads be the one you use most fre 
� TXHQWO\��:LWK�$G0RE�LWȇV�HDV\�WR�HGLW�\RXU�DGV�RQ�WKH�ȵ\�WR�NHHS�\RXU�DG�FRS\�FRPSHWLWLYH�DQG�FXUUHQW�

 Try the Conversion Optimizer. The Conversion Optimizer is a free tool in AdMob that helps you   
 maximize the return on your investment. You set a target cost per acquisition (e.g. say you’re   
� ZLOOLQJ�WR�SD\����IRU�HDFK�LQVWDOO���DQG�WKH�&RQYHUVLRQ�2SWLPL]HU�ZLOO�DXWRPDWLFDOO\�DGMXVW�\RXU�FDP� 
 paign to serve ads to users who are most likely to click on the ad and install your app. Games devel-  
� RSHU�*5((�VDZ�D������LPSURYHPHQW�LQ�WKHLU�DSS�GRZQORDG�UDWH�ZKHQ�WKH\�XVHG�WKH�WRRO�

� .QRZ�WKH�YDOXH�RI�GL΍HUHQW�FKDQQHOV��ΖI�\RX�FKRVH�WR�UXQ�DGV�DFURVV�GL΍HUHQW�QHWZRUNV��\RXȇUH� 
 likely to see a range of results with some performing better than others. Actively manage each chan- 
 nel so you know which are costing more than others.

 Track conversions. Install conversion tracking into your app so you know which ads are driving in- 
 stalls. You can learn more about this topic with this article from the AdMob Help Center and can track  
 conversions across Android and iOS.

Use remarketing to boost engagement and revenue.�/HWȇV�VD\�\RXȇYH�JRW�ȴIW\�WKRXVDQG�XVHUV�RI�\RXU�JDPLQJ�
DSS��+DOI�DUH���GD\�DFWLYH�XVHUV�ZKR�VSHQG�D�ORW�LQ�\RXU�DSS��WKH�UHVW�DUH����GD\�DFWLYH�XVHUV�ZKR�GRQȇW�VSHQG�
PXFK�DW�DOO��ΖI�\RX�FRXOG�JHW�WKH����GD\�DFWLYHV�WR�SOD\�WKH�JDPH�PRUH�RIWHQ�WKH\ȇG�EHFRPH�PRUH�HQJURVVHG�
LQ�WKH�QDUUDWLYH�DQG�ZRXOG�LQFUHDVH�WKHLU�VSHQGLQJ��%XW�KRZ�GR�\RX�EULQJ�XVHUV�EDFN�WR�\RXU�DSS"�5HPDUNHW-
ing lets you target users of your app with ad messages as they engage with other apps. This prompts them to 
UHWXUQ�WR�\RXU�DSS��DQG�\RX�FDQ�LQFHQWLYL]H�WKHLU�UHWXUQ�ZLWK�VSHFLDO�R΍HUV�RU�SURPRWLRQV�

Phase 6: Declining
In this stage, your users are engaging with the app less frequently and the number of downloads is dropping. 
AdMob research shows that the number one reason for someone to stop using an app is simply because they 
lose interest, as the chart below illustrates.

8VH�WKLV�WLPH�WR�PLJUDWH�\RXU�XVHUV�WR�\RXU�QHZ�DSSV�XVLQJ�WKH�PHWKRGV�IURP�WKH�RWKHU�SKDVHV�ZH�PHQWLRQ�
in this chapter, such as house ads, remarketing and social media.
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Going global: unlocking the secrets 
of app localization

Localizing your app can unlock lucrative opportunities to reach more users: here 
we explain why you should do it and how. Insights from AdMob’s survey of app 
consumers in major markets help you make informed decisions about building, 

monetizing and promoting your app.

Why localize?
The global opportunity created by the app economy is amazing. As a developer you create your app, make it 
available in an app store, and within one day it’s possible to have customers from every corner of the world.

:LWK�VPDUWSKRQH�SHQHWUDWLRQ�JURZLQJ�JOREDOO\��LWȇV�QR�ORQJHU�VXɝFLHQW�WR�SURYLGH�\RXU�DSS�LQ�RQO\�RQH�ODQ-
guage if you hope to retain users.[32]

Localizing your app means more than adapting the user-interface language, it’s about being culturally sensi-
tive too. App developer, RV App Studios, created the popular Zombie Ragdoll game in twenty languages. They 
LPPHGLDWHO\�EHJDQ�VHHLQJ�VLJQLȴFDQW�XVDJH�LQ�FRXQWULHV�ZKHUH�WKH\�KDGQȇW�VHHQ�PXFK�WUDFWLRQ�EHIRUH��3DUW�RI�
WKHLU�VXFFHVV�FRPHV�QRW�RQO\�IURP�ORFDOL]LQJ�WH[W�ZLWKLQ�D�JDPH��EXW�DOVR�ORFDOL]LQJ�JDPH�IHDWXUHV�WR�VSHFLȴF�
countries and cultures. Vivek Dave, founder of RV App Studios emphasizes this point, “Users want a personal-
L]HG�H[SHULHQFH��DQG�E\�R΍HULQJ�D�ORFDOL]HG�JDPH�ZLWK�WUDQVODWLRQ�RI�WH[W�DQG�JUDSKLF�DVVHWV��ZH�EHOLHYH�XVHUV�
will connect at a much deeper level with the game.”[33]

ΖQ�DQ�H΍RUW�WR�EHWWHU�XQGHUVWDQG�FRQVXPHU�DSS�EHKDYLRU��SHUFHSWLRQV��DQG�SUHIHUHQFHV��$G0RE�FRQGXFWHG�D�
QHZ�VXUYH\�DFURVV�ȴYH�PDMRU�PDUNHWV��&KLQD��6RXWK�.RUHD��-DSDQ��WKH�8QLWHG�6WDWHV��DQG�WKH�8QLWHG�.LQJGRP��
The study provides you with data and analysis to help you optimize your design, marketing, and monetization 
RI�\RXU�DSS��.H\�LQVLJKWV�IURP�FURVV�FRXQWU\�FRPSDULVRQV�FDQ�KHOS�\RX�XQGHUVWDQG�DGMXVWPHQWV�\RX�FRXOG�
PDNH�IRU�FRQVXPHUV�LQ�GL΍HUHQW�PDUNHWV�

Though users in all surveyed markets have experienced poor localization, app users in Asian markets are 
PXFK�PRUH�OLNHO\�WR�IHHO�WKH�SDLQ��$�VWDJJHULQJ�����RI�&KLQHVH�UHVSRQGHQWV�DQG�RYHU�D�WKLUG�RI�-DSDQHVH�
DQG�6RXWK�.RUHDQ�XVHUV�KDYH�IHOW�WKH�DSS�WKH\�ZHUH�XVLQJ�ZDV�SRRUO\�DGDSWHG�WR�WKHLU�QHHGV��$SSUR[LPDWHO\�
25-30% of users discontinued app usage as a result. Even for an app that was good quality, over 10% of users 
LQ�&KLQD�DQG�-DSDQ�UHVSRQGHG�WKDW�WKH\�ZRXOG�VWRS�XVLQJ�WKH�DSS�GXH�WR�SRRU�ORFDOL]DWLRQ��ΖI�\RXU�JRDO�LV�WR�
distribute to a worldwide audience, we strongly encourage you to localize.

Don’t underestimate the importance of localization.
You can lose over a third of users in all markets if you neglect cul-

WXUDO�DQG�ODQJXDJH�GL΍HUHQFHV�

“

MICHAEL SCHIPPER
Product Marketing Manager, AdMob
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Don’t underestimate the importance of localization.
You can lose over a third of users in all markets if you neglect cul-

WXUDO�DQG�ODQJXDJH�GL΍HUHQFHV�

“

MICHAEL SCHIPPER
Product Marketing Manager, AdMob

Tools Help localizing

Google Translate. For simple words or phrases, Google Translate is a quick and free option. It’s ideal for apps 
that contain a small amount of text and covers many languages.

Google App Translation Service.�3XUFKDVH�SURIHVVLRQDO�WUDQVODWLRQV�WKURXJK�*RRJOH�3OD\ȇV�'HYHORSHU�&RQ-
sole.

This new service has a list of pre-selected vendors who’ve been vetted by Google to provide high-quality 
translation services at competitive prices.

)RXQGHU�3LHWHU�2OLYLHU�RI�*�$�ΖQGLDQ�5XPP\�VD\V��Ȋ:KHQ�ZH�KHDUG�WKDW�WKH�$SS�7UDQVODWLRQ�6HUYLFH�ZDV�
DYDLODEOH�LQ�WKH�'HYHORSHU�&RQVROH��ZH�MXPSHG�DW�WKH�RSSRUWXQLW\��:HȇYH�QRZ�EHHQ�XVLQJ�WKH�$SS�7UDQVODWLRQ�
Service for several months and found that the cost per translation is much lower than with local companies 
DQG�WKH�SURFHVV�LV�PXFK�HDVLHU�ȋ�*�$�ΖQGLDQ�5XPP\�VDZ�D������LQFUHDVH�LQ�XVHU�HQJDJHPHQW�DIWHU�ORFDOL]LQJ�
DSSV�LQ�VSHFLȴF�FRXQWULHV�ZKHUH�WKH�JDPH�ZDV�SRSXODU��EXW�QRW�LQ�WKH�FRXQWU\ȇV�QDWLYH�ODQJXDJH�

)LQG�WKH�$SS�7UDQVODWLRQ�6HUYLFH�LQ�WKH�*RRJOH�3OD\�'HYHORSHU�&RQVROH��<RX�FDQ�VWDUW�D�QHZ�WUDQVODWLRQ�RU�
manage an existing translation here.

ICanLocalize.�7RQL�)LQJHUURRV��IRXQGHU�DQG�&(2�RI�)LQJHUVRIW��XVHV�WKLV�SDLG�VHUYLFH�ZKHQ�WUDQVODWLQJ�KLV�
JDPHV��Ȋ0RVW�RI�RXU�JDPH�LQWHUIDFH�LV�VLPSOH�HQRXJK�WKDW�\RX�FDQ�XQGHUVWDQG�WKH�FRQWUROV�DQG�JDPHSOD\�ZLWK-
RXW�QHHGLQJ�LQVWUXFWLRQV��)RU�WKLQJV�WKDW�ZH�GR�QHHG�WUDQVODWLRQV�IRU��ZH�XVH�D�VHUYLFH�FDOOHG�Ζ&DQ/RFDOL]H�ȋ

CrowdIn.�2QH�ORZ�FRVW�RSWLRQ�LV�&URZGΖQ��ZKLFK�XVHUV�FURZGVRXUFLQJ�WR�WUDQVODWH�DSS�ȴOHV��:KHQ�\RX�FUHDWH�
D�SURMHFW�\RX�FDQ�HLWKHU�PDNH�LW�SXEOLF�VR�DQ\RQH�FDQ�FRQWULEXWH��RU�LW�FDQ�EH�SULYDWH�DQG�\RX�LQYLWH�VHOHFWHG�
WUDQVODWRUV��7KHUH�DUH�PRUH�WKDQ�RYHU�����ODQJXDJHV�WR�FKRRVH�IURP��DQG�WKDQNV�WR�&URZGΖQ��0LQHFUDIW�LV�
DOPRVW�IXOO\�WUDQVODWHG�LQWR�.OLQJRQ�
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Build better apps with these essential in-
sights into mobile app consumer behavior

AdMob surveyed a thousand daily mobile app consumers in markets with high 
app downloads. Click on a country to view the insights.

Build better apps with these essential insights into mobile app consumer behavior
AdMob partnered recently with research company Parks Associates to survey smartphone consumers in the 
US, UK, China, Japan and South Korea. We had 1000 responses in each market from people who are daily 
users of mobile apps.

:HȇYH�GLYLGHG�WKH�VXUYH\�GDWD�E\�FRXQWU\�DQG�NH\�OHDUQLQJV��(DFK�PDUNHW�KDV�ȴYH�FDWHJRULHV�IRU�ZKLFK�ZHȇYH�
SXOOHG�VLJQLȴFDQW�VWDWLVWLFV�IURP�WKH�VWXG\�DQG�SURYLGHG�UHFRPPHQGDWLRQV�RQ�KRZ�WR�EHVW�XVH�WKHVH�VWDWLVWLFV�
to your advantage.

1. Choosing a Business Model
$SS�XVHUVȇ�SXUFKDVLQJ�WUHQGV�DQG�GRZQORDGLQJ�KDELWV�YDU\�ZLGHO\�DPRQJ�WKH�GL΍HUHQW�PDUNHWV��8VH�WKHVH�
recommendations to help guide your monetization strategy.

2. Getting Discovered
ΖWȇV�KDUG�WR�JHW�QRWLFHG�ZKHQ�\RXȇUH�ȴUVW�VWDUWLQJ�RXW��+HUH�DUH�VRPH�LGHDV�WKDW�ZHȇYH�FRPSLOHG�EDVHG�RQ�RXU�
study of how users explore and choose apps.

3. Keeping Users Happy
What do users look for in a good app? What keeps them engaged and coming back for more? Follow these 
tips to create the best app experience for your users.

4. Making Great Games
Find out what qualities and features are most important to gamers in your market, as well as what their in-
game purchase habits and trends are.

5. Integrating Ads
What drives ad engagement has always been a tricky question to answer. We’ve compiled some market-spe-
FLȴF�VXJJHVWLRQV�RI�ZKLFK�DG�W\SHV�SURYLGH�WKH�EHVW�DG�H[SHULHQFH�EDVHG�RQ�XVHU�SUHIHUHQFHV�

China
Choosing a Business Model

Of the markets surveyed, China is the only one in which the majority of users are willing to pay for apps.
Fact ����RI�XVHUV�EXGJHW�VRPH�DPRXQW�IRU�DSS�SXUFKDVLQJ��+RZHYHU��SDLG�DSSV�DUH�DOVR�TXLFNO\�EHLQJ�SL-
rated. The New York Times reports that digital piracy is widespread in China and that alternative app stores 
RIWHQ�SURYLGH�XQDXWKRUL]HG�NQRFNR΍V�IRU�GRZQORDG�>��@
Recommendation ([SHULPHQW�ZLWK�GL΍HUHQW�DSS�PRQHWL]DWLRQ�PRGHOV��DQG�GRQȇW�H[FOXGH�WKH�SDLG�PRGHO��
An alternative strategy is to use a freemium model and release new versions of your app frequently to avoid 
being pirated.
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Chinese users are more likely to try freemium apps in comparison to other business models.
Fact ����RI�XVHUV�KDYH�XSJUDGHG�IURP�D�IUHH�WR�D�SDLG�YHUVLRQ�RI�DQ�DSS��ΖQ�WKH����GD\V�SULRU�WR�WKH�VXUYH\��
72% of gaming app spending was on in-app purchases.
Recommendation Since users are likely to pay for an upgrade of a good free app, be sure that your initial 
free version is high quality.

Getting Discovered

The strength of a brand is very important to Chinese users.
Fact 80% of respondents in China reported downloading their gaming apps from a major brand or company 
they knew well before downloading the app.
Recommendation If you’re a new developer, consider teaming up with a well-known publisher who can 
release the app on your behalf.

&KLQHVH�XVHUV�UHO\�PRVW�XSRQ�VHDUFK�HQJLQHV�WR�ȴQG�QHZ�DSSV�
Fact�����RI�&KLQHVH�XVHUV�XVH�VHDUFK�HQJLQHV��YHUVXV�����ZKR�EURZVH�DSS�VWRUHV�
Recommendation Users feel more comfortable searching for brands that they’re already familiar with and 
WUXVW��DV�D�ȴOWHU�WKURXJK�WKH�RYHUDEXQGDQFH�RI�DSSV�DQG�DSS�VWRUHV��ΖQ�DGGLWLRQ�WR�ZRUNLQJ�ZLWK�HVWDEOLVKHG�
SXEOLVKHUV��UHVHDUFK�\RXU�ORFDO�PDUNHW�WR�ȴQG�WKH�ULJKW�VWRUHV�WR�UHDFK�\RXU�DSSȇV�WDUJHW�DXGLHQFH�

“In practice, if we could cover 10 app stores that would get us access to over 70% of users. But China changes 
UDSLGO\�VR�LWȇV�GLɝFXOW�WR�NHHS�XS��1DWXUDOO\�WKHUHȇV�D�ULVN�DVVRFLDWHG�ZLWK�GRLQJ�EXVLQHVV�ZLWKRXW�NQRZLQJ�WKH�
local situation. That’s why we have local partners, who we rely on primarily to provide user support. We don’t 
actually meet with these local partners; everything is done via email. We work to instill high motivation in our 
SDUWQHUV�E\�VHWWLQJ�XS�D�VFKHPH�ZKHUH�VXFFHVV�EHQHȴWV�ERWK�VLGHV�ȋ��.HLML�7DNHXFKL��5HSUHVHQWDWLYH�'LUHFWRU�
RI�/LQN�.LW��FUHDWRUV�RI�WKH�SRSXODU�6DPXUDL�'HIHQGHU�JDPH�DSS��

Keeping Users Happy

Chinese users rank loss of interest and lack of fresh content as their main reasons for discontinuing app use.
Fact�����RI�XVHUV�PDUNHG�D�ORVV�RI�LQWHUHVW�ZKLOH�����RI�XVHUV�VWDWHG�VWDOH�FRQWHQW�DV�WKHLU�H[SODQDWLRQ��ΖWȇV�
important to note that app users in China are much more sensitive to lack of fresh content than users in oth-
HU�VXUYH\HG�PDUNHWV��VXFK�DV�WKH�86�DW�����DQG�-DSDQ�DW����
Recommendation Adding fresh content on a regular basis is essential for retaining users.

Nearly half of users think that good quality apps have frequent app updates.
Fact�����RI�XVHUV�SUHIHU�PRQWKO\�DSS�XSGDWHV�DQG�����SUHIHU�ZHHNO\�XSGDWHV�
Recommendation Update your app at least monthly to keep users happy.

Making Great Games

Gamers in China are much more likely to spend money on buying virtual goods and personalizing characters 
and avatars.
Fact ����RI�&KLQHVH�JDPHUV�KDYH�VSHQW�PRQH\�RQ�SHUVRQDOL]LQJ�FKDUDFWHUV��ZKLOH�����ZLOO�SD\�WR�VWRFN�XS�RQ�
virtual points and coins.
Recommendation When developing games, providing character personalization and virtual gold as in-app 
purchase options, could be an incremental monetization strategy.

Chinese gamers report they make in-app purchases with much higher frequency than gamers in other mar-
kets, but they spend the least on in-game purchases.
Fact�����RI�&KLQHVH�JDPHUV�VSHQG�PRQH\�WR�DGYDQFH�JDPHSOD\�RU�XQORFN�IHDWXUHV�RQ�D�ZHHNO\�EDVLV��WKUHH�
times greater than other markets surveyed.
Recommendation�ΖQ�\RXU�JDPH��KDYH�RSWLRQV�RI�LQ�JDPH�SXUFKDVHV�ZLWK�GL΍HUHQW�SULFH�SRLQWV�
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Integrating Ads

Chinese smartphone users are much more likely than others to engage with in-app ads.
Fact�����RI�XVHUV�LQ�WKHVH�PDUNHWV�ZLOO�FOLFN�RQ�DGV��ΖQ�WKH�86�WKLV�ȴJXUH�LV�����
Recommendation You should strive to create the best possible ad experience inside an app; where an ad is 
SODFHG�DQG�KRZ�LW�D΍HFWV�JDPHSOD\�DQG�XVHU�H[SHULHQFH�LV�LPSRUWDQW�

South Korea
Choosing a Business Model

South Korean users are likely to participate in freemium monetization models.
Fact�����RI�XVHUV�KDYH�XSJUDGHG�IURP�D�IUHH�WR�D�SDLG�YHUVLRQ�RI�DQ�DSS�
Recommendation Since users are more likely to pay for an upgrade of a good free app, be sure that your 
initial free version is high quality.

In-app purchases are the top revenue generator for gaming apps.
Fact 6RXWK�.RUHDQ�XVHUV�VD\�WKDW�����RI�WKHLU�WRWDO�JDPLQJ�DSS�VSHQGLQJ�LV�RQ�LQ�DSS�SXUFKDVHV�
Recommendation Use an in-app purchase monetization model; even a small number of users making regu-
lar in-game purchases can generate a high proportion of your revenue.

Getting Discovered

When looking for a new app, the majority of South Korean users spend some time comparing apps before 
downloading them.
Fact ����VSHQG�VRPH�WLPH�RQ�UHVHDUFK��ZKLOH�����GR�VXEVWDQWLDO�UHVHDUFK�EHIRUH�GRZQORDGLQJ�DQ�DSS�
Recommendation Be aware of your app and brand’s reputation by maintaining a good app store description 
and monitoring user reviews.

Cost is the most important factor in choosing an app for South Korean users (according to 67% of users), 
but reviews and star ratings, plus family and friend recommendations are important too.
Fact�����RI�XVHUV�VD\�XVHU�UHYLHZV�DQG�VWDU�UDWLQJV�DUH�ȆYHU\�LPSRUWDQWȇ��ZKLOH�����RI�UHVSRQGHQWV�UDQN�IDPL-
ly and friend recommendations as their number one method of discovering new apps.
Recommendation While the cost of an app is an overarching factor in buying apps, it’s important to recog-
nize that users rely heavily on recommendations from others when deciding what app to download. Consider 
building a reminder into your app to ask users to rate it after use.

Keeping Users Happy

South Korean users rank loss of interest as their main reason for discontinuing app use.
Fact�����RI�XVHUV�PDUNHG�D�ORVV�RI�LQWHUHVW�DV�WKHLU�QXPEHU�RQH�UHDVRQ�IRU�GLVFRQWLQXLQJ�DSS�XVH������QR�
ORQJHU�QHHGHG�WKH�DSS�DQG�����IRXQG�D�EHWWHU�DSS�WR�XVH�
Recommendation Update your app often to keep users engaged and prevent user turnover.

Ease of navigation and the ability to personalize an app are important factors for users.
Fact�ΖQ�RYHUDOO�DSS�H[SHULHQFH������RI�XVHUV�PDUNHG�HDV\�QDYLJDWLRQ�DV�ȆYHU\�LPSRUWDQW�ȇ�DQG�����VDLG�ERWK�
DSS�LQVWUXFWLRQV�DQG�WKH�DELOLW\�WR�SHUVRQDOL]H�WKH�DSS�ZHUH�ȆYHU\�LPSRUWDQWȇ�
Recommendation Keep apps simple and intuitive, and localize well. If adding extra features, personalization 
options are the way to go.

South Korean users prefer a high frequency of app updates for the best experience.
Fact�����RI�6RXWK�.RUHDQ�UHVSRQGHQWV�OLNHG�ZHHNO\�XSGDWHV�IRU�WKHLU�DSSV��ZKLOH�����RI�6RXWK�.RUHDQ�UH-
spondents preferred monthly.
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Recommendation Users need fresh content to stay engaged and loyal to an app.

Making Great Games

Similar to China, South Korean users are more likely to spend money on personalizing characters in games.
Fact�����RI�6RXWK�.RUHDQ�JDPHUV�KDYH�VSHQW�PRQH\�RQ�SHUVRQDOL]LQJ�FKDUDFWHUV��PRQWKO\�
Recommendation�&RQVLGHU�R΍HULQJ�FKDUDFWHU�SHUVRQDOL]DWLRQ�DV�D�IHDWXUH�LQ�WKH�6RXWK�.RUHDQ�PDUNHW�WR�
boost your revenue.

Gaming apps are consumers’ top priority upon buying a new handset in all markets except China.
Fact In the US, UK and South South Korea, more than 60% of respondents from each market said they down-
loaded games within a week after getting their smartphone, and it was the top priority. Users in China said 
ȴQDQFH�DSSV�ZHUH�WKH�PRVW�LPSRUWDQW�WR�GRZQORDG�ȴUVW�
Recommendation�'HYHORSHUV�VKRXOG�PDUNHW�DJJHVVLYHO\�WR�QHZ�SKRQH�RZQHUV�WR�VWDQG�D�EHWWHU�FKDQFH�RI�
having their app downloaded.

Integrating Ads

South Korean smartphone users are very likely to engage with in-app ads.
Fact 68% of South Korean users have clicked on ads.
Recommendation You should strive to create the best possible ad experience inside an app. Where an ad is 
SODFHG�DQG�KRZ�LW�D΍HFWV�JDPHSOD\�DQG�XVHU�H[SHULHQFH�LV�LPSRUWDQW�

South Korean users prefer full screen video and in-app ads to be displayed when an app opens.
Fact�)RU�QHDUO\�DOO�W\SHV�RI�DSSV�VXUYH\HG��VKRSSLQJ��HQWHUWDLQPHQW��JDPLQJ��HWF����QHDUO\�����RI�XVHUV�SUHIHU�
to see full screen ads when they open their app.
Recommendation If you decide to use full screen ads, display them at the point a user opens the app.

Japan 
Choosing a Business Model

The majority of Japanese users are not willing to pay for apps.
Fact�����RI�VXUYH\HG�XVHUV�UHSRUWHG�WKDW�WKH\�RQO\�GRZQORDG�IUHH�DSSV�
Recommendation Try using freemium or in-app monetization models.

7KH�RSWLRQ�RI�GRZQORDGLQJ�D�IUHH�WULDO�RI�DQ�DSS�LV�DQ�LQȵXHQWLDO�IDFWRU�LQ�GHFLGLQJ�EHWZHHQ�VHYHUDO�DSSV�RI�
the same type.
Fact�����RI�XVHUV�SUHIHU�WR�GRZQORDG�DSSV�WKDW�KDYH�D�IUHH�WULDO�YHUVLRQ�
Recommendation Try using a freemium model to encourage users to download your app.

Getting Discovered

Over two-thirds of users conduct background research before downloading an app.
Fact ����RU�XVHUV�GR�VXEVWDQWLDO�UHVHDUFK�RQ�DSSV�EHIRUH�GRZQORDGLQJ��DQG�����VSHQG�DW�OHDVW�D�OLWWOH�WLPH�

RECOMMENDATION

Test out new translation services with native-language speak-
ers and push newly localized apps out as ‘beta’ versions for 

user feedback.
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comparing apps before downloading.
Recommendation Capitalize on app users’ habits of conducting some app research before downloading an 
app. In addition to current search, browse, and app curation features, consider adding premium app review 
content by outside experts or revealing to shoppers which of their friends use or have reviewed particular 
apps.

User reviews and ratings, free app trials, and app descriptions in app stores are important factors when 
deciding between apps.
Fact�-DSDQHVH�XVHUV�UDQNHG�WKHVH�WKUHH�IDFWRUV�DV�ȆYHU\�LPSRUWDQW�ȇ�����RI�XVHUV�UHO\�RQ�UHYLHZV�DQG�UDWLQJV��
����RQ�IUHH�WULDOV�RI�WKH�DSS��DQG�����RQ�DSS�GHVFULSWLRQV�LQ�WKH�DSS�VWRUH�
Recommendation Be sure that your app store presence is strong. Provide informative app store descriptions 
and make it easy for users to leave reviews and ratings.

Keeping Users Happy

Japanese users report the worst experience with app technical support.
Fact�����RI�XVHUV�DUH�QRW�ZLOOLQJ�WR�GRZQORDG�DQRWKHU�DSS�IURP�WKH�VDPH�GHYHORSHU�DIWHU�FRQWDFWLQJ�FXVWRP-
er support and receiving poor service.
Recommendation�%H�DZDUH�WKDW�WKH�FDUH�DQG�DWWHQWLRQ�\RX�SURYLGH�WR�XVHUV�IDFLQJ�GLɝFXOWLHV�ZLWK�\RXU�DSS�
is a large determinant of your retention rate.

:KLOH�FRVW�LV�WKH�PRVW�LQȵXHQWLDO�IDFWRU�LQ�DSS�VHOHFWLRQ��-DSDQHVH�XVHUV�DOVR�KLJKO\�YDOXH�XVHU�UHYLHZV�DQG�
free app trials.
Fact ����RI�XVHUV�VD\�FRVW�LV�DQ�LQȵXHQWLDO�IDFWRU��DQG�����UHO\�RQ�UHYLHZV�DQG�VWDU�UDWLQJV�WR�XOWLPDWHO\�VHOHFW�
between several apps of the same type.
Recommendation Build a feature into your app that reminds users to review it, and be sure to monitor and 
respond to reviews when they come in.

RECOMMENDATION

Localize your app store listing and device screenshots since app 
store browsing is the top discovery method for most markets.

Making Great Games

Japanese gamers are least likely to purchase in-game features.
Fact�����RI�UHVSRQGHQWV�UHSRUW�WKH\�KDYH�QHYHU�VSHQW�PRQH\�WR�XQORFN�IHDWXUHV�RU�DGYDQFH�JDPHSOD\�
Recommendation When developing games for the Japanese markets, consider other monetization methods, 
such as ads.

However, those gamers who do make in-game purchases at least monthly, spend more than gamers in oth-
er markets on those purchases.
Fact�ΖQ�D����GD\�VSDQ��-DSDQHVH�JDPHUV�UHSRUWHG�VSHQGLQJ��������RQ�VPDUWSKRQH�LQ�JDPH�SXUFKDVHV��DQG�
�������RQ�WDEOHW�LQ�JDPH�SXUFKDVHV���LQ�FRPSDULVRQ�ZLWK�86�JDPHUV�ZKR�VSHQW��������DQG�&KLQHVH�JDPHUV�
ZKR�VSHQW�������
Recommendation Cater for gamers in Japan who are willing to spend more for in-game purchases.

Gamers in Japan are much more likely to spend money on personalizing characters and avatars.
Fact�����RI�-DSDQHVH�JDPHUV�KDYH�VSHQW�PRQH\�RQ�SHUVRQDOL]LQJ�FKDUDFWHUV��PRQWKO\�
Recommendation When developing games, providing this as an in-app purchase option could be an incre-
mental monetization strategy.
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Gaming is the most popular app type when smartphone users in all markets have 30 minutes of spare time.
Fact�ΖQ�-DSDQ������RI�XVHUV�VDLG�WKH\�ZRXOG�SOD\�JDPHV�RYHU�RWKHU�W\SHV�RI�DSSV�JLYHQ�WKLV�DPRXQW�RI�VSDUH�WLPH�
Recommendation Users are engaging deeply with mobile app content and this challenges the notion that 
users only want to play games on their phones for a short amount of time. When developing games, foster 
engagement by creating multiple levels and storylines.

Integrating Ads

Japanese app users are more likely to prefer banner ads shown on the screen (top or bottom) than in-be-
tween app activities.
Fact 62% of users prefer banner ads at the top or bottom of screen during main app activity rather than be-
WZHHQ�DFWLYLWLHV��6SHFLȴFDOO\������SUHIHU�WRS�RI�WKH�VFUHHQ�DQG�����SUHIHU�ERWWRP�RI�WKH�VFUHHQ�
Recommendation Japanese users prefer to see banner ads when using apps.

6HDUFK�DGV�DQG�ZHEVLWH�GLVSOD\�DGV�DUH�PRVW�H΍HFWLYH�DW�GULYLQJ�DSS�GRZQORDGV�LQ�-DSDQ�
Fact 22% of users downloaded an app after seeing it as the result of an online search. 20% downloaded apps 
after seeing them displayed on a website.
Recommendation Prioritize ad spend for search ads, website display ads, and ads placed within similar 
apps.

United States
Choosing a Business Model

&RVW�LV�WKH�PRVW�LQȵXHQWLDO�IDFWRU�LQ�DSS�VHOHFWLRQ�LQ�WKH�86�
Fact�����RI�XVHUV�PDUNHG�FRVW�DV�D�ȆYHU\�LPSRUWDQWȇ�IDFWRU�LQ�GHFLGLQJ�EHWZHHQ�VHYHUDO�DSSV�RI�WKH�VDPH�W\SH�
Recommendation US users will decide against downloading even a good app if they feel the cost is too high. 
'RQȇW�UHO\�RQO\�RQ�D�SDLG�PRQHWL]DWLRQ�PRGHO�WR�EXLOG�\RXU�EXVLQHVV�

The majority of US smartphone users only download free apps.
Fact�����RI�UHVSRQGHQWV�VDLG�WKDW�WKH\�RQO\�GRZQORDG�IUHH�DSSV��DQG�RQO\����RI�XVHUV�ȊFRPPRQO\ȋ�VSHQG�RQ�
DSSV�WKDW�FRVW�������RU�PRUH��2YHU�D�WKLUG�RI�86�VPDUWSKRQH�JDPHUV�DQG�QRQ�JDPHUV�KDYH�SDLG�WR�XSJUDGH�
an app, either for a game whose free trial has ended, or for an app’s free to paid version.
Recommendation Use a freemium business model to make the most out of your monetization strategy.

Getting Discovered

Users are most likely to download an app after seeing an ad for it in another app or on a social network.
Fact�����RI�XVHUV�KDYH�GRZQORDGHG�DSSV�DIWHU�VHHLQJ�DGV�LQ�VRFLDO�QHWZRUNV�DQG�ZLWKLQ�RWKHU�DSSV�
Recommendation Prioritize ad spending on ads within similar apps and leverage social media where appro-
priate.

US users prefer to download apps via native/OS app stores.
Fact 7KUHH�RXW�RI�WKH�IRXU�WRS�DSS�GLVFRYHU\�PHWKRGV�LQYROYH�DSS�VWRUHV������RI�XVHUV�UDQNHG�DSS�VWRUH�
browsing as their number one method. App store search bars and app stores’ top app lists followed with 16% 
and 12%, respectively.
Recommendation Improve your app store presence with informative and clear descriptions, attractive 
screenshots, and user reviews and ratings.

Keeping Users Happy

US app users are particularly concerned about an app’s ease of use.
Fact 72% of users felt that ease of navigating an app and making it quick to open were the two most import-
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ant factors in overall app experience.
Recommendation Focus strongly on simple navigation and smooth user experience to create a winning app.

Smartphone users, both gamers and non-gamers, expect frequent app updates.
Fact�����RI�XVHUV�SUHIHU�PRQWKO\�XSGDWHV��ZKLOH�����ZRXOG�OLNH�ZHHNO\�XSGDWHV�
Recommendation Update frequently to avoid stale content and keep users engaged.

RECOMMENDATION

Support your users. If you are going global, be aware that you 
may need to provide technical support to international users in 

a variety of languages and time zones.

Making Great Games

Gaming is the most popular app when smartphone users in all markets have 30 minutes of spare time.
Fact�ΖQ�WKH�86������RI�XVHUV�VDLG�WKH\�ZRXOG�SOD\�JDPHV�JLYHQ�WKLV�DPRXQW�RI�VSDUH�WLPH��ΖQ�FRPSDULVRQ��WKH�
second highest choice came in at only 17%, for reading books and magazines.
Recommendation Lengthy smartphone gameplay is increasing among users and you can accommodate by 
adding levels and complexity, or by introducing storytelling elements to your games.

Game design & aesthetic, quality of graphics, and limited ads are the most important qualities to US users.
Fact�����RI�XVHUV�UDWHG�TXDOLW\�RI�JUDSKLFV�DV�ȆYHU\�LPSRUWDQW�ȇ�ZLWK�JDPH�GHVLJQ�	�DHVWKHWLF�DQG�OLPLWHG�IRO-
ORZLQJ�DW�����DQG������UHVSHFWLYHO\�
Recommendation Graphics, design, and smart ad placement go hand in hand when creating great apps
Integrating Ads

US smartphone users prefer ads for apps or games similar to the ones they use.
Fact 27% of users preferred this type of targeting over ads based on personal information or online and mo-
bile activities.
Recommendation�:KHQ�VHWWLQJ�DG�ȴOWHUV�IRU�86�PDUNHWV��UHȴQH�EDVHG�RQ�WKLV�VWDWLVWLF�

US app users are most likely to prefer banner ads between app and game tasks, or activities.
Fact ����RI�UHVSRQGHQWV�SUHIHU�LQ�DSS�EDQQHU�DGV�EHWZHHQ�DFWLYLWLHV�RYHU�DGV�DW�WKH�WRS�RU�ERWWRP�RI�WKH�
screen during gameplay.
Recommendation When choosing placement of ads, keep in mind that US users prefer their ads between 
activities or levels, which is actually the preference in all markets we surveyed.

United Kingdom
Choosing a Business Model

Gaming is the most popular entertainment app type among UK smartphone users.
Fact 62% of respondents play games at least once a month, more than any other entertainment activity.
Recommendation Games is a lucrative space to consider developing apps for the UK market.

In-game purchases generate the most revenue in total gaming app spending.
Fact�����RI�VSHQGLQJ�LQ�JDPLQJ�DSSV�KDYH�EHHQ�RQ�LQ�DSS�SXUFKDVHV�
Recommendation�'HYHORS�JDPHV�ZLWK�LQ�DSS�SXUFKDVH�RSWLRQV�VXFK�DV�XQORFNLQJ�QHZ�OHYHOV�DQG�XSJUDGLQJ�
from free to premium games.
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Getting Discovered

UK smartphone users are most likely to discover new apps by browsing app stores.
Fact�����RI�XVHUV�UDQN�EURZVLQJ�DQ�DSS�VWRUH�DV�WKHLU�QXPEHU�RQH�GLVFRYHU\�PHWKRG��)DPLO\�DQG�IULHQG�UHF-
RPPHQGDWLRQV��DQG�VSHFLȴF�VHDUFK�TXHULHV�LQ�WKH�DSS�VWRUH�VHDUFK�EDU�FRPH�VHFRQG�DQG�WKLUG��ZLWK�����DQG�
�����UHVSHFWLYHO\�
Recommendation Be sure to have attractive screenshots, good descriptions and strong reviews for your app 
store listing.

When deciding between similar apps, users highly value reviews and ratings, and app store descriptions.
Fact :KHQ�HYDOXDWLQJ�DSSV������RI�XVHUV�FRQVLGHU�UHYLHZV�DQG�UDWLQJ�WR�EH�ȆYHU\�LPSRUWDQW�ȇ�ZKLOH�����KLJKO\�
value an app’s description in the app store in their app selection process.
Recommendation Write app store descriptions in a clear, concise, and compelling way. Be sure to monitor 
and respond to app reviews in a timely fashion to demonstrate to users that you care about their input.

RECOMMENDATION

Check reviews often and respond if you can! Engagement with 
users is key to building a strong and loyal fan base.

Keeping Users Happy

UK app users are particularly concerned about an app’s ease of use.
Fact UK users prioritized quick to open, easy to navigate, and battery saving as their top three characteristics 
of a good app.
Recommendation Focus strongly on simple navigation and smooth user experience to create a winning app.

Two-thirds of UK users feel that their customer support experiences have been inadequate.
Fact 2QO\�����RI�UHVSRQGHQWV�IHOW�WKDW�WKHLU�DSS�H[SHULHQFH�ZDV�LPSURYHG�DV�D�UHVXOW�RI�FRQWDFWLQJ�FXVWRPHU�
VXSSRUW��DQG�RQO\�����VDLG�WKDW�WKH\�ZRXOG�EH�PRUH�OLNHO\�WR�GRZQORDG�DQRWKHU�DSS�IURP�WKH�VDPH�GHYHORS-
er as a result of contacting customer service.
Recommendation Invest resources into providing fast and reliable channels for customer support to prevent 
users who are experiencing issues from submitting low ratings and poor app reviews in app stores.

Making Great Games

Game design & aesthetic, quality of graphics, and limited ads are the most important qualities to UK users
Fact ����RI�XVHUV�UDWHG�TXDOLW\�RI�JUDSKLFV�DV�ȆYHU\�LPSRUWDQW�ȇ�ZLWK�JDPH�GHVLJQ�	�DHVWKHWLF�DQG�OLPLWHG�DGV�
IROORZLQJ�DW�����DQG������UHVSHFWLYHO\�
Recommendation Graphics design and wise ad placement go hand in hand when creating great apps.

UK users engage with multiple types of in-game purchases.
Fact The most popular types of in-game purchases for UK users were unlocking new chapters, upgrading 
DIWHU�IUHH�WULDOV��EX\LQJ�VSHFLDO�EXQGOHV�RI�LWHPV��DQG�SD\LQJ�WR�FOHDU�GLɝFXOW�OHYHOV�
Recommendation When developing your monetization strategy, be sure to include a few of these in-app 
purchase models for your game.

US gamers spend the least amount of money, in total, on smartphone gaming apps.
Fact�$YHUDJH�VSHQGLQJ�RQ�JDPLQJ�DSSV�RYHU�D����GD\�SHULRG�ZDV�������IRU�86�XVHUV��FRPSDUHG�WR��������
for South Korean users. This statistic includes paying to download games, in-game purchases, and gaming 
subscriptions.
Recommendation Since US users spend the least on gaming apps, consider emphasizing ads as your mone-
tization model, keeping in mind that smart ad placement is key.
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Integrating Ads

UK smartphone users prefer ads for apps or games similar to the ones they use.
Fact 28% of users preferred this over ads based on personal information or online and mobile activities.
Recommendation For higher ad engagement, avoid the use of demographic information and prioritize ad 
spending for ads placed within similar apps.

$GV�ZLWKLQ�RWKHU�DSSV�DQG�VRFLDO�QHWZRUNV��DUH�H΍HFWLYH�DW�GULYLQJ�DSS�GRZQORDGV�
Fact�����RI�XVHUV�KDYH�GRZQORDGHG�DQ�DSS�DIWHU�VHHLQJ�DQ�DG�IRU�LW�ZLWKLQ�DQRWKHU�DSS��DQG�����DIWHU�VHHLQJ�
an ad while on a social network.
Recommendation Smart ad placement is key in gaining exposure and downloads. Consider buying ad space 
ZLWKLQ�VLPLODU�DSSV��DGYHUWLVLQJ�RQ�VRFLDO�PHGLD��DQG�R΍HULQJ�\RXU�XVHUV�WKH�RSWLRQ�WR�GLVSOD\�JDPH�VFRUHV�RU�
app reviews in their social network streams.

RECOMMENDATION

Tap into your user base: Small developers that have built strong 
followings can recruit loyal users to help translate for the app.
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Optimizing for Success
Successful apps use data to optimize on their designs after launch. In this chap-

ter, we explore how to optimize your app to reach your goals.

Now that you’ve built and launched your app to the world, how do you know whether or not it’s successful? It 
can be tempting to focus on the total number of downloads as the sole metric of success, but in doing so you 
may be missing most of the story. Having a lot of users is great, but if your goal is to monetize via in-app pur-
FKDVHV��RU�WR�SURPRWH�WKH�DGRSWLRQ�RI�D�VSHFLȴF�VHW�RI�QHZ�IHDWXUHV��IRFXVLQJ�RQ�WRWDO�GRZQORDGV�ZRQȇW�JLYH�
you much insight into whether you’re achieving those goals, and what you can do next to improve your app.

In this chapter, we’ll discuss how to design and implement an analytics and optimization strategy that can 
give you deeper insight into how your users are engaging with your app, and how you can use that data to 
optimize your user experience over the long term.

Background
&HUWDLQ�$ɝQLW\�LV�RQH�RI�WKH�PRVW�H[SHULHQFHG�LQGHSHQGHQW�JDPH�GHYHORSHUV�LQ�WKH�LQGXVWU\��%DVHG�LQ�$XVWLQ��
Texas, with more than 80 full-time employees, they have shipped more than a dozen products with combined 
sales of more than 75 million units. The most notable among those are co-development on the Left 4 Dead, Call 
RI�'XW\��DQG�+DOR�IUDQFKLVHV��0RVW�UHFHQWO\��&HUWDLQ�$ɝQLW\�KDV�EHHQ�ZRUNLQJ�RQ�WKHLU�ȴUVW�PRELOH�7LWOH��$JH�RI�
%RRW\��7DFWLFV��$JH�RI�%RRW\��7DFWLFV�LV�DQ�DV\QFKURQRXV�WXUQ�EDVHG�WDFWLFV�JDPH�K\EULGL]HG�ZLWK�D�FROOHFWDEOH�
FDUG�JDPH��&HUWDLQ�$ɝQLW\�ZDQWHG�D�VROXWLRQ�HQDEOLQJ�WKHP�WR�PHDVXUH�DQG�DQDO\]H�VSHFLȴF�PHWULFV�WR�LQȵX-
ence both the pre-release and post-release designs of the game. They researched a number of analytics solu-
WLRQV��EXW�ZHUH�IUHTXHQWO\�IUXVWUDWHG�E\�WKH�FRVW��VL]H��DQG�OLPLWHG�ȵH[LELOLW\�R΍HUHG�

CASE STUDY

&HUWDLQ�$ɝQLW\
7KH�*RRJOH�0RELOH�$SS�$QDO\WLFV�ZDV�SLYRWDO�LQ�LGHQWLI\LQJ�DQG�LQȵXHQFLQJ�SUH��
DQG�SRVW�UHOHDVH�GHVLJQ�GHFLVLRQV�IRU�&HUWDLQ�$ɝQLW\ȇV�ȴUVW�PRELOH�WLWOH��$JH�RI�

Booty: Tactics

Google Analytics was a vital component of our overall develop-
ment process. It enabled us to quickly identify areas of needed 
improvement which would have otherwise limited our potential 
success once in the market that would not provide the trusted 

consistency and global reach of AdMob.

“

PATRICK BERGMAN
%XVLQHVV�'HYHORSPHQW�0DQDJHU��&HUWDLQ�$ɝQLW\
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Ramping Up Reporting
&HUWDLQ�$ɝQLW\�KDV�XVHG�*RRJOH�$QDO\WLFV�IRU�ZHEVLWH�DQDO\WLFV�VLQFH�������DQG�EHJDQ�WDONLQJ�WR�PRELOH�SDUWQHUV�
DIWHU�EHFRPLQJ�DZDUH�RI�*RRJOH�$QDO\WLFVȇ��*$ȆV��DSSOLFDWLRQ�LQ�PRELOH�JDPLQJ��*LYHQ�WKHLU�H[LVWLQJ�H[SHULHQFH��
WKH�UHODWLYH�FRVW�RI�WKH�SODWIRUP��DQG�WKH�H[WHQVLYH�IHDWXUH�VHW��&HUWDLQ�$ɝQLW\�TXLFNO\�DQG�HDVLO\�LQWHJUDWHG�*$�
LQWR�WKH�JDPH��7KH�HDUO\�LQFOXVLRQ�RI�*$�LQWR�WKH�GHVLJQ�SURFHVV�UHVXOWHG�LQ�HDV\�DFFHVV�WR�DQDO\WLFV�WR�DVVLVW�LQ�
LQȵXHQFLQJ�GLUHFWLRQ�DFURVV�GHVLJQ��DUW��DQG�XOWLPDWHO\�SURGXFWLRQ�

UI Optimization
*RRJOH�$QDO\WLFV�SURYLGHV�DQ�LQWXLWLYH�ZD\�WR�XQGHUVWDQG�HQJDJHPHQW�DFURVV�PXOWLSOH�VFUHHQV�DQG�HYHQWV��%\�
OHYHUDJLQJ�HQJDJHPHQW�ȵRZ�DQG�DYHUDJH�VFUHHQ�WLPH�DQDO\WLFV��&HUWDLQ�$ɝQLW\�XQGHUVWRRG�ZKHQ�VSHFLȴF�DUHDV�
ZLWKLQ�WKH�8Ζ�ZHUH�HLWKHU�WRR�FRPSOH[�RU�EXULHG�WR�GULYH�WKH�GHVLUHG�EHKDYLRU��7KH\�LGHQWLȴHG�WKDW�WKH�VWRUH-
IURQW�ZDV�RYHUO\�FRPSOH[�DQG�UHTXLUHG�VLJQLȴFDQW�VWUHDPOLQLQJ�WR�EHFRPH�HDVLO\�DFFHVVLEOH��$GGLWLRQDOO\��WKH\�
found that a number of options withinthe menus were too complex and lead to users looping within the UI 
prior to engaging in an actual game.

*DPHSOD\�'XUDWLRQ
&HUWDLQ�$ɝQLW\�ZDQWHG�WR�EHWWHU�XQGHUVWDQG�WKH�DYHUDJH�GXUDWLRQ�RI�SOD\�WR�RSWLPL]H�WKH�H[SHULHQFH�RQ�
PRELOH��*LYHQ�WKDW�XVHUV�WHQG�WR�VSHQG�OHVV�WLPH�JDPLQJ�RQ�WKHLU�PRELOH�GHYLFHV�WKDQ�LQ�WKH�FRQVROH�VSDFH��LW�
was vital to ensure the game was consumable and enjoyable in the “bite sized” engagement window. Certain 
$ɝQLW\�OHYHUDJHG�VHVVLRQ�GXUDWLRQV�WR�XQGHUVWDQG�WKH�H[LVWLQJ�WRS�OHYHO�EHKDYLRU��ΖQ�DQDO\]LQJ�WKH�GDWD��WKH\�
IRXQG�WKDW�WKH�W\SLFDO�VHVVLRQ�ZDV�RYHU�����ORQJHU�LQ�OHQJWK�WKDQ�ZDV�LGHDO��7KH\�WUDFNHG�HYHQWV�VXFK�DV�WXUQ�
VXEPLVVLRQ��XQGR��DQG�UHWXUQ�WR�PDLQ�PHQX�WR�LGHQWLI\�DQ\�EHKDYLRU�WKDW�ZDV�DUWLȴFLDOO\�H[WHQGLQJ�WKH�DYHU-
DJH�GXUDWLRQ�RI�SOD\��&HUWDLQ�$ɝQLW\�WKHQ�VSHFLȴFDOO\�WDUJHWHG�RSWLPL]DWLRQ�WR�WKH�DUHDV�UHTXLULQJ�WKH�PRVW�
work.

Custom Dimensions
%\�OHYHUDJLQJ�*RRJOH�$QDO\WLFV�&XVWRP�'LPHQVLRQV��&HUWDLQ�$ɝQLW\�FRXOG�PHDVXUH�DQDO\WLFV�DFURVV�D�QXP-
ber of key metrics in the mobile gaming space including retention, virality, and monetization. While this data 
was not widely used until launch, the ability to verify collection was instrumental in ensuring a successful soft 
ODXQFK��Ȋ7KH�ȵH[LELOLW\�*$�SURYLGHV�LV�TXLWH�DPD]LQJ��:KLOH�QR�DQDO\WLFV�SURYLGHU�ZLOO�HYHU�KDYH�HYHU\WKLQJ�\RX�
need out of the box, it is great to have a solution that allows us to implement our own requirements [through 
FXVWRP�YDULDEOHV@��VR�HDVLO\�ȋ�H[SODLQV�&HUWDLQ�$ɝQLW\ȇV�/HDG�6HUYHU�(QJLQHHU�

The Power of Data
6LQFH�&HUWDLQ�$ɝQLW\�EHJDQ�OHYHUDJLQJ�*RRJOH�$QDO\WLFV��WKHUH�ZDV�D�VKLIW�LQ�KRZ�WKH\�GHYHORS�DQG�LPSOHPHQW�
within their studio. Development is no longer a strictly qualitative process, but is supported and elevated 
through the use of analytics and data on a daily basis. Reporting is streamlined due to the increased simplici-
W\��ȴGHOLW\��DQG�DFFHVVLELOLW\�WKDW�*RRJOH�$QDO\WLFV�SURYLGHV�

$ERXW�*RRJOH�$QDO\WLFV
*RRJOH�$QDO\WLFV�LV�WKH�HQWHUSULVH�FODVV�DQDO\WLFV�VROXWLRQ�WKDW�JLYHV�FRPSDQLHV�ULFK�LQVLJKWV�LQWR�WKHLU�GLJLWDO�
DXGLHQFHV�DQG�PDUNHWLQJ�H΍HFWLYHQHVV��:LWK�IHDWXUHV�WKDW�DUH�SRZHUIXO��ȵH[LEOH��DQG�HDV\�WR�XVH��FRPSDQLHV�
ODUJH�DQG�VPDOO�FDQ�PHDVXUH�HQJDJHPHQW�WR�FUHDWH�PRUH�H΍HFWLYH�PDUNHWLQJ�LQLWLDWLYHV��LPSURYH�XVHU�H[SH-
ULHQFH��DQG�RSWLPL]H�WKHLU�GLJLWDO�VWUDWHJLHV��6RSKLVWLFDWHG�FRQYHUVLRQ�DWWULEXWLRQ�DQG�H[SHULPHQWDWLRQ�WRROV�
help savvy marketers determine the best allocation of media and resources to drive results. For more infor-
mation, visit google.com/analytics.
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&HUWDLQ�$ɝQLW\�$W�D�JODQFH

 Goals:
 Leverage analytics to help inform games design and optimize monetization
 
� 4XDQWLI\�DQG�LPSURYH�RYHUDOO�UHWHQWLRQ��PRQHWL]DWLRQ��DQG�YLUDOLW\�RI�$JH�RI�%RRW\��7DFWLFV
 
� 3URYLGH�WLPHO\�FDGHQFH�RI�DQDO\WLFV�GULYHQ�IHHGEDFN�WR�LQȵXHQFH�GHYHORSPHQW�DQG�OLYH�WHDP

 Approach:
� (VWDEOLVK�GDWD�GULYHQ�GHFLVLRQV�DV�D�NH\�SLOODU�RI�WKH�GHVLJQ�SURFHVV�VWDUWLQJ�LQ�SUH�SURGXFWLRQ
 
� ΖQWHJUDWH�*RRJOH�$QDO\WLFV�WR�XQGHUVWDQG�DQG�RSWLPL]H�8Ζ�ȵRZ��FXVWRPHU�EHKDYLRU��DQG�DFFHVVLELOLW\

� /HYHUDJH�*$�IRU�$�%�WHVWLQJ�WR�EHWWHU�XQGHUVWDQG�HVWLPDWHG�SULFH�HODVWLFLW\�DQG�LPSDFW�RI�PDUNHWLQJ�
 campaigns

 Results:
 Moved the total time spent in games. Other screens from #4 to #1

� 2SWLPL]HG�DYHUDJH�WXUQ�GXUDWLRQIURP������PLQXWHV�WR������PLQXWHV

� 5HGXFHG�VFUHHQV�SHU�VHVVLRQ�IURP������WR����FOHDQHU�8Ζ�OHVV�EDFN�DQG�IRUWK�
 
� 5HGXFHG�WLPH�SHU�VFUHHQ�IURP���PLQXWHV�WR�����

Setting up for Success
%HIRUH�FROOHFWLQJ�DQ\�GDWD�RU�UXQQLQJ�DQ\�UHSRUWV��LWȇV�FULWLFDO�WR�VSHQG�VRPH�WLPH�GHWHUPLQLQJ�ZKDW�EXVLQHVV�
RU�XVHU�H[SHULHQFH�TXHVWLRQV�\RXȇG�OLNH�WR�EH�DEOH�WR�DQVZHU��)RU�H[DPSOH�

� $UH�\RX�LQFUHDVLQJ�WKH�UDWH�ZKLFK�XVHUV�FRPSOHWH�DQ�LQ�DSS�SXUFKDVH�RU�QRQ�PRQHWDU\�JRDO��OLNH�D�VLJ�� �
� QXS�RU�OHYHO�FRPSOHWLRQ�"

 If the length of each engagement with your app is important, are you improving the average length of  
 a session with your app? Or the average time spent on a particular screen? View Figure 1

 If you’re running marketing campaigns to acquire more users, which are performing at or under your  
� WDUJHW�FRVW�SHU�DFTXLVLWLRQ��&3$���DQG�ZKLFK�DUHQȇW"�9LHZ�)LJXUH��

List out all the data points you’ll need to answers those questions. For example, which screens do you need 
to measure impressions for? Which user interactions, like button presses, form submits, in-app purchase 
completions etc. would you need to measure?

If you’re running paid marketing campaigns, consider which channels you’ll need to measure, and which 
downstream user activities, like goal completions or in-app purchases, you’ll want to measure to gauge the 
return on your marketing investment.
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7KH�ȵH[LELOLW\�*$�SURYLGHV�LV�TXLWH�DPD]LQJ��:KLOH�QR�DQDO\WLFV�
provider will ever have everything you need out of the box, it is 

great to have a solution that allows us to implement our own re-
quirements [through custom dimensions], so easily!

“

ENGINEER
/HDG�6HUYHU�(QJLQHHU��&HUWDLQ�$ɝQLW\

*HWWLQJ�WKH�'DWD�\RX�1HHG
Now that you’re ready to implement a solution for your app, how do you know which third-party solution to use, 
or whether to develop tools in-house? When considering an analytics solution, whether it be third-party or your 
RZQ��FRQVLGHU�WKHVH�TXHVWLRQV�WR�KHOS�\RX�GHFLGH�ZKDWȇV�JRLQJ�WR�EH�WKH�EHVW�ȴW�IRU�\RXU�DSS�DQG�\RXU�EXVLQHVV�

 Will this solution get you the data you need to answer your top acquisition, engagement, and monetiza- 
 tion questions?

 What is the cost of implementation and maintenance for this solution?

� 'R�WKH�EHQHȴWV�RI�JHWWLQJ�DQVZHUV�WR�\RXU�PRVW�SUHVVLQJ�XVHU�H[SHULHQFH�DQG�EXVLQHVV�TXHVWLRQV�RXW���
 weigh these costs?

$V�\RX�WKLQN�DERXW�WKH�FRVWV�RI�GHSOR\LQJ�DQG�PDLQWDLQLQJ�\RXU�DQDO\WLFV�VROXWLRQ��FRQVLGHU�XVLQJ�*RRJOH�7DJ�
0DQDJHU��ZKLFK�HQDEOHV�\RX�WR�FRQȴJXUH�\RXU�DQDO\WLFV�LPSOHPHQWDWLRQ�IURP�WKH�FORXG�DQG�FDQ�GUDPDWLFDOO\�
reduce maintenance and deployment costs. View Figure 3

2SWLPL]LQJ�0RELOH�*DPHV�ZLWK�*RRJOH�$QDO\WLFV

 Measure in-app purchases to understand the value of your users and track progress against moneti-  
 zation goals.
 
 Create Custom Dimensions and Custom Metrics to measure goals and create segments important to  
 gaming, like level completions, character level advancement.

 Create user segments that show metrics for players who meet certain lifetime criteria, or who have 
� FRPSOHWHG�D�VSHFLȴF�VHTXHQFH�RI�HYHQWV�
 
� 8VH�WKH�(QJDJHPHQW�)ORZ�UHSRUW�WR�XQGHUVWDQG�ZKHWKHU�DQG�ZKHUH�XVHUV�DUH�JHWWLQJ�ORVW�LQ�\RXU�8Ζ�

� 8VH�*RRJOH�0RELOH�$SS�$QDO\WLFV�WR�PHDVXUH�H΍HFWLYHQHVV�RI�SDLG�DFTXLVLWLRQ�FDPSDLJQV�

Taking Action
Collecting data and building reports adds no value to your business on its own. The value comes from being 
able to use that data to answer your most important business and user experience questions, and then being 
able to take action on those insights to improve your app and grow your business.

In order for this to happen, the data you collect needs to get into the hands of those who can do great analy-
VLV��DQG�ZKR�FDQ�DFWXDOO\�D΍HFW�FKDQJH�RQ�WKH�SURGXFW��6RPHWLPHV�WKHVH�DUH�WKH�VDPH�SHUVRQ��DQG�PD\EH�LWȇV�
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\RX���EXW�LQ�ODUJHU�FRPSDQLHV�DQG�GHYHORSPHQW�VWXGLRV��LWȇV�LPSRUWDQW�WR�LGHQWLI\�ZKR�FDQ�GR�WKH�DQDO\VLV�\RX�
need, and who can actually implement changes based on that analysis, like a product or engineering team.

*RRJOH�$QDO\WLFV�FDQ�PDNH�SURYLGLQJ�DFFHVV�WR�GDWD�WR�WKH�WHDPV�WR�WKH�ULJKW�SHRSOH�ZLWKLQ�\RXU�FRPSDQ\�
HDV\��*RRJOH�$QDO\WLFV�R΍HUV�ȵH[LEOH��HQWHUSULVH�UHDG\�XVHU�SHUPLVVLRQV��WKH�DELOLW\�WR�JHQHUDWH�DQG�VKDUH�
custom reports and dashboards, and a Core Reporting API that allows you to export your data into your own 
visualizations and other internal systems.

Ultimately the real value of gathering data and performing analysis comes from the actions you are able 
to take as a result of your insights. Are users not using the new feature you just launched? Try making the 
button or link more prominent, and compare week-over-week or month-over-month adoption. If a particular 
PDUNHWLQJ�FDPSDLJQ�LV�GULYLQJ�GRZQORDGV�XQGHU�\RXU�WDUJHW�FRVW�SHU�DFTXLVLWLRQ��&3$���FRQVLGHU�LQFUHDVLQJ�
investment in that campaign and measuring whether you can acquire more users within your target CPA.

7R�PDNH�FKDQJHV�WR�\RXU�DSSOLFDWLRQ�PRUH�TXLFNO\�EDVHG�RQ�\RXU�DQDO\VLV��FRQVLGHU�XVLQJ�*RRJOH�7DJ�0DQDJHU�
IRU�0RELOH��ZKLFK�HQDEOHV�\RX�WR�SXVK�XSGDWHG�FRQȴJXUDWLRQV�WR�\RXU�DSS�RQ�WKH�ȵ\��ZLWKRXW�QHHGLQJ�WR�UHVXE-
mit your app to marketplaces, or waiting for users to choose to update to the latest version. View Figure 5
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Expanding your business
and sustaining innovation

+RZ�GR�\RX�JR�IURP�D�ORQH�HQJLQHHU�ZLWK�DQ�LGHD��WR�D�EXVLQHVV�HPSOR\LQJ�ȴYH�RU�
six others, all working towards the same goal? Here we consider why you should 

expand your business, explain how, and share developers’ thoughts on innovation.

Why expand your app business?
Unless you have a compelling urge to socialize with other people, chances are you’ll want to hire more people 
into your business to increase revenue. Only you can decide when’s the right time to do that, but here are 
VRPH�RI�WKH�GULYHUV�WKDW�PD\�LQȵXHQFH�\RXU�GHFLVLRQ�

7KH�QHWZRUN�H΍HFW
While it’s possible to sustain your business with just one app, it’s more advantageous to have several apps. 
Having a network of apps enables you to cross-promote within your user base and transition users to a new 
app as they tire of the one they’re currently using. Nearly half of users surveyed by AdMob say they stop us-
ing an app because they lose interest.[35] More apps mean more users, but you’ll need more hands on deck 
to help develop and maintain them.

*RLQJ�FURVV�SODWIRUP
To increase your market reach, you need to make your app available across multiple platforms. If you don’t 
possess the skills or have the time to learn, you’ll need dedicated developers for Android, iOS and other plat-
forms.

%HWWHU�FXVWRPHU�VXSSRUW
ΖWȇV�LPSRUWDQW�WR�EXLOG�DQ�HɝFLHQW�VXSSRUW�V\VWHP�WR�NHHS�\RXU�XVHUV�KDSS\��(YHQ�WKH�PRVW�VLPSOH��QRQ�WUDQV-
actional app can yield support questions, and your ability to respond can impact how users rate your app. In 
RXU�ȴYH�PDUNHW�VXUYH\��ZH�IRXQG�WKDW�RQ�DYHUDJH��������RI�UHVSRQGHQWV�FRQWDFWHG�DQ�DSSȇV�FXVWRPHU�VXS-
port team for help. The top reasons for doing so included app crashes or certain features failing to function 
as intended.[36] Inevitably, these enquiries will increase as your user base grows.

0DQDJH�DQG�LPSURYH�DQ�H[LVWLQJ�DSS
As we’ve mentioned here, losing interest is the number one reason why users discontinue using an app. De-
velopers need to keep their apps fresh to keep users interested and engaged. You should continually update 
\RXU�DSSV�WR�PDNH�WKHP�PRUH�XVHU�IULHQGO\��LQWXLWLYH��DQG�WR�NHHS�XS�ZLWK�SODWIRUP�VSHFLȴF�GHVLJQ�SULQFLSOHV��
In our research, we found that most users expect an app to be updated monthly.[37]

Consider too that if you have a global user base, you should localize your apps to give them the best experi-
ence. See chapter six on app localization for tips and best practices.

&KDOOHQJHV�\RXȇOO�IDFH�DV�\RX�H[SDQG��DQG�KRZ�WR�WDFNOH�WKHP�

+LULQJ�JRRG�GHYHORSHU�WDOHQW
5HFUXLWLQJ�WKH�EHVW�WDOHQW�LV�WKH�ȴUVW�VWHS�WRZDUGV�VXFFHVV��ΖONND�3DDQDQHQ��WKH�&(2�RI�VXFFHVVIXO�JDPHV�DSS�
developer, Supercell, attributes the success of his company to the caliber of his team, all of whom had at least 
a decade of experience in the gaming industry. “When you set up a company, the only thing - the only thing - 
you should care about is getting the best people” he says, “From that, good things will happen.”[38].
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)DPLO\�DQG�IULHQGV�
5HFUXLWLQJ�IULHQGV�DQG�IDPLO\�LV�D�JUHDW�ZD\�WR�ȴQG�SHRSOH�\RX�NQRZ�DQG�WUXVW��'XH�WR�WKHLU�IDPLOLDULW\��WKH\�
PD\�PDNH�D�EHWWHU�FXOWXUDO�ȴW��EXW�\RX�PD\�QRW�EH�UHFUXLWLQJ�WKH�EHVW�HPSOR\HHV�

6WDɝQJ�DJHQFLHV�
$�VWDɝQJ�DJHQF\�FDQ�KHOS�\RX�UHFUXLW�IURP�D�ZLGHU�SRRO��7KH�DGYDQWDJH�LV�WKH\�GR�WKH�ZRUN�IRU�\RX��SRVWLQJ�
MRE�GHVFULSWLRQV��VFUHHQLQJ�DSSOLFDQWV��DQG��VHWWLQJ�XS�LQWHUYLHZV�ZLWK�FDQGLGDWHV�GHHPHG�PRVW�TXDOLȴHG��
+RZHYHU��DV�ZLWK�DQ\�H[WHUQDO�VHUYLFH�SURYLGHU��KLULQJ�D�VWDɝQJ�DJHQF\�ZLOO�LQFXU�IHHV�

3URIHVVLRQDO�QHWZRUNV�
$QRWKHU�ZD\�LV�WR�UHFUXLW�WKURXJK�\RXU�SURIHVVLRQDO�QHWZRUNV��3UHVHQW�DQG�IRUPHU�FR�ZRUNHUV�PDNH�JRRG�
FDQGLGDWHV�EHFDXVH�\RX�DOUHDG\�NQRZ�ZKDW�WKH\�KDYH�WR�R΍HU�DQG�ZKDW�WKHLU�ZHDNQHVVHV�PD\�EH��<RX�PD\�
DOVR�ZDQW�WR�FRQVLGHU�QHWZRUNLQJ�VLWHV�OLNH�/LQNHGΖQ��4XRUD��DQG�*LWKXE�WR�ȴQG�WDOHQW�

%XLOGLQJ�D�VDOHV�WHDP
If your passion is app development, and you want to continue focusing on that as the business grows, hire 
people who can put energy into other areas of the business, such as sales.

A business development manager can help you identify new revenue opportunities. If your revenue model is 
based on advertising, you should expect your business development manager to create a core value proposi-
tion which is compelling to advertisers, and build up a portfolio of clients.

$V�\RXU�FOLHQW�OLVW�JURZV��\RXȇOO�KDYH�D�PRUH�GLɝFXOW�WDVN�EDODQFLQJ�WKH�QHHGV�RI�\RXU�XVHUV�YHUVXV�WKH�QHHGV�
of your advertisers. For example, advertisers may want a larger ad unit to showcase their products, which 
you don’t yet support. Do you assign development time to that or to building a highly-requested feature from 
XVHUV"�$�EXVLQHVV�GHYHORSPHQW�PDQDJHU�FDQ�KHOS�GHȴQH�DQG�SULRULWL]H�WKHVH�UHTXHVWV�

When you set up a company, the only thing - the only thing - you 
should care about is getting the best people.

“

ILKKA PAANANEN
CEO and Founder, Supercell

ΖQYHVWLQJ�LQ�XVHU�DFTXLVLWLRQ
User acquisition should be treated as a science if you want to get the best results. Finding new users at the 
right price point, retaining them, and maximizing your income from each one, can take an enormous amount 
RI�H΍RUW�

$Q�H[WHUQDO�PDUNHWLQJ�DJHQF\�FDQ�KHOS�GHȴQH�WKH�NH\�PHWULFV�WKDW�ZLOO�PDNH�\RXU�EXVLQHVV�VXFFHVVIXO�DQG�
build a customer acquisition model. They can do this through in-app advertising campaigns, cross-promo-
tions, social media, and many other channels. If you don’t have expertise in this area, outside help can gener-
ate a positive return on investment for your marketing spend. A good agency will continually seek to improve 
PDUNHWLQJ�FDPSDLJQV�WR�PDNH�WKHP�ZRUN�DV�HɝFLHQWO\�DV�SRVVLEOH�WKURXJK�RSWLPL]DWLRQ��DQG�DSSO\�OHDUQLQJV�
on an ongoing basis.
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We base updates and games on user feedback. It doesn’t matter 
where the user is from, it’s about what they tell us.

If you already have a successful app, creating an app that is con-
trary to the user base you’ve already built is a waste of time be-

cause you can’t cross-promote in the network you’ve built.

“

“

TONI FINGERROOS
CEO and Founder, Fingersoft

JAPHETH DILLMAN
&KLHI�&UHDWLYH�2ɝFHU�	�FR�)RXQGHU��<HWL]HQ

ΖQQRYDWLQJ
One of the the hardest aspects of app development is improving an existing app, or following one successful 
app with another. We spoke with top app developers to understand how they approach this challenge.

$GG�QHZ�IHDWXUHV
One way is to improve your existing app is by adding new features. Finnish developer, Fingersoft, did this by 
improving on its Hill Climb Racing game. They asked users what they’d like to see in the game and implement-
ed the most popular requests, such as adding a tractor that users could race. “We base updates and games 
on user feedback. It doesn’t matter where the user is from, it’s about what they tell us,” says Toni Fingerroos, 
)LQJHUVRIWȇV�&(2�>��@

%XLOG�VLPLODU�DSSV
It’s better to build an app that appeals to your current user base than to build an app that requires generat-
LQJ�D�GL΍HUHQW�XVHU�EDVH��-DSKHWK�'LOOPDQ�LV�WKH�FR�IRXQGHU�DQG�&KLHI�&UHDWLYH�2ɝFHU�RI�<HWL]HQ��D�VWDUW�XS�
accelerator focused on gaming apps. He explains, “If you already have a successful app, creating an app that 
is contrary to the user base you’ve already built is a waste of time because you can’t cross-promote in the net-
ZRUN�\RXȇYH�EXLOW�ȋ�ΖQVWHDG��'LOOPDQ�HQFRXUDJHV�GHYHORSHUV�WR�ȴJXUH�RXW�ZKDW�WKH\ȇUH�SDVVLRQDWH�DERXW�DQG�
build up a suite of apps based around that demographic.

ΖGHQWLI\�WUHQGV
When building a new app, look at popular apps, identify their strengths, and consider how to iterate on those 
WR�PDNH�VRPHWKLQJ�QHZ��ΖQ�IDFW��PDQ\�LQQRYDWLYH�DSSV�UHVXOW�IURP�VPDOO�WZHDNV�LQ�H[LVWLQJ�DSSV��VD\V�-DSKHWK�
Dillman.

ȊΖI�\RX�ORRN�DW�VRPH�RI�WKH�PRVW�LQQRYDWLYH�SURGXFWV�WKDW�UHGHȴQH�D�JHQUH��WKH\�GLGQȇW�LQQRYDWH�WKH�HQWLUH�H[-
SHULHQFH��WKH\�ZRUNHG�RQ�D�VPDOO�SDUW�RI�LW��)RU�H[DPSOH�WKH\ȇYH�FRPELQHG�WZR�GL΍HUHQW�H[SHULHQFHV�VR�WKHLU�
understanding was the combination of the two.“

Consider combining the best elements of two or three apps and tailor them to a certain kind of demographic. 
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If people love to do one thing on one app and another thing on another app, an app that enables users to do 
both can have a unique advantage.

2QH�H[DPSOH�LV�3KHHG��D�SRSXODU�VRFLDO�PHGLD�DSS�WKDW�OHWV�XVHUV�VKDUH�YLGHRV��SKRWRV��DXGLR��DQG�PRUH�LQ�
one convenient place. The app not only combines elements of other social media - Twitter, SoundCloud, Tum-
EOU��8VWUHDP��ΖQVWDJUDP���EXW�DOVR�H[SDQGV�RQ�WKHLU�FDSDELOLWLHV��3KHHG�XVHUV�FDQ�VHQG�ORQJHU�PHVVDJHV��ȴOWHU�
content, rate their own channels and copyright content.

ΖI�\RX�ORRN�DW�VRPH�RI�WKH�PRVW�LQQRYDWLYH�SURGXFWV�WKDW�UHGHȴQH�D�
genre, they didn’t innovate the entire experience, they worked on 
D�VPDOO�SDUW�RI�LW��)RU�H[DPSOH�WKH\ȇYH�FRPELQHG�WZR�GL΍HUHQW�H[-

periences so their understanding was the combination of the two.

“

JAPHETH DILLMAN
&KLHI�&UHDWLYH�2ɝFHU�	�FR�)RXQGHU��<HWL]HQ

%HVW�3UDFWLFHV
 
 It’s more advantageous to have several apps. Having a network of apps enables you to cross-promote   
 within your user base and transition users to a new app as they tire of the one they’re currently using.

� ΖWȇV�LPSRUWDQW�WR�EXLOG�DQ�HɝFLHQW�VXSSRUW�V\VWHP�WR�NHHS�\RXU�XVHUV�KDSS\��(YHQ�WKH�PRVW�VLPSOH��� �
 non-transactional app can yield support questions, and your ability to respond can impact how users   
 rate your app.

 It’s better to build an app that appeals to your current user base than to build an app that requires   
� JHQHUDWLQJ�D�GL΍HUHQW�XVHU�EDVH�

6ROYH�IRU�SUDFWLFDO�QHHGV�
Sometimes the best innovation comes from thinking about how an app could solve your own, everyday prob-
lems.

:H�VSRNH�ZLWK�(GZDUG�.LP��WKH�GHYHORSHU�RI�&DU�/RFDWRU��DQ�DSS�WKDW�KHOSV�XVHUV�ȴQG�WKHLU�SDUNHG�FDUV��ȊΖ�
came up with the Car Locator idea because I had a poor memory. I would park my car in the parking lot and 
QRW�EH�DEOH�WR�ȴQG�P\�ZD\�EDFN�WR�LW�DIWHU�VKRSSLQJ��Ζ�WKRXJKW�WKDW�LW�ZRXOG�EH�FRRO�WR�ZULWH�DQ�DSS�WR�ȴQG�
where you parked your car.” Car Locator became a huge success, winning third place in the travel category of 
WKH�$QGURLG�'HYHORSHU�&KDOOHQJH���FRQWHVW�

“My advice is to just build something that you yourself want because its likely other people will want it as well. 
As long as you focus on that, the rest will fall into place. You don’t really have to push it onto others or con-
YLQFH�RWKHUV�ȋ�VD\V�.LP�
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Takeaways from
The App Developer Business Kit

Quick tips to help you shape your app project.

Nine Takeaways

 Ingredients for a successful app. Know who you’re building your app for. Understand trends in app  
  stores to get a sense of what’s popular with users.

 App funding. Before building your app, consider all existing costs and anticipate as many future ones 
 as possible. This will steer you towards the type of funding you’ll need.

 Building your app. Users love quick-to-open apps with high quality graphics. But regardless of polish,  
 beta test your app with a small group of people willing to give honest feedback.

 Choose the right business model. Choosing the right business model is one of the most important 
 aspects of creating an app. It should be fully considered before you begin development work, and   
 it should be complementary to the design. Changing business models after your app is released can   
� PHDQ�VLJQLȴFDQW�H[WUD�GHYHORSPHQW�ZRUN�DQG�XOWLPDWHO\�OHDG�WR�D�SRRU�XVHU�H[SHULHQFH�

 Maximize revenue with ad mediation. Ad mediation is an essential tool for many developers. It en  
 ables more than one ad network to show ads in your app, creating competition for your ad space, and  
 increasing revenue in the process.

 Marketing your app. Browsing app stores is the most common ways users discover new apps. So   
 invest time in your app store listing with a crisp description, great images and a video. Then focus on   
 driving viral downloads of your app by getting great reviews and ratings.

 Design for global users. Many users choose to uninstall an app they like because it’s not well local-  
 ized.  

 Don’t skimp on localizing an app because you won’t retain users. Do a great job and your app can  
  have far broader appeal and earn you more income.

 Optimize for success. Analytics data for your app is useless unless it helps you to take action and   
 improve what you’re doing. Start out by knowing what data is most valuable for you then choose an   
 analytics package that can give you the insights you need.

 Innovate. There’s no easy way to ensure each of your ideas is a hit. But thinking logically about   
 capitalizing on your user base can help; if your users like your current set of apps it would be a gamble  
� WR�R΍HU�WKHP�VRPHWKLQJ�WKDWȇV�UDGLFDOO\�GL΍HUHQW�


